= e o CENTRAL

v _ v

v _ v
R

[ O 0l O]

HAWKE'S BAY

DISTRICT COUNCIL

=

ISz

LS

Special Fund Accounts

Policy

Adopted: 14-12-2017

Review Date: 22-04-24

Together we Thrive! E ora ngatahi ana!



Special Fund Accounts Policy

That Council operate Special Fund Accounts in terms of this Policy.
All Special Fund Accounts shall be pooled for the purpose of accounting and investment.

That investments made from the Special Fund Account Pool be made in accordance with Council’s
Investment Policy.

That at no time will any Special Fund Account be taken into a debit balance position.

That interest payments, capital gains or losses be credited/charged on a pro-rata basis to all Special
Fund Accounts within the pool.

Unless otherwise stated, only the interest earned on each fund shall be available to be spent thereby
preserving the individual fund amounts.
Description of Purposes Statement

Special Funds are those funds, or reserves, which Council has established by resolution, the terms of
which restricts the use of the funds. Each fund has been set up as a separate account to maintain a
degree of independence from Council's general funds. All funds are invested as part of a larger pool of
funds and are not available for any other purpose.

Election and By-Election Funding Reserve

To provide for the smoothing of election expenses by the annual transfer of funds to the account.

Mayor's Fund

To provide for payments to worthy individuals or groups at the sole discretion of the Mayor.

Income for this fund comes from public donations, and if required, an allocation of interest from Special
Fund Investments.

The balance of the Fund will be maintained at a minimum of $5,000 as at each 30th June.

The Mayor will report to Council on a 6 monthly basis on expenditure from this Fund.

Rural Fires Reserve

This original purpose of this fund which was to provide funds for the non-recoverable costs incurred by
Council in fighting rural fires. This need has now been assumed by FENZ (Fire and Emergency New
Zealand).

The residual funds will be available for Civil Defence costs and support of rural projects until exhausted.
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Esplanade Reserve Fund

To provide immediate finance to; purchase land, pay legal costs, pay survey costs or pay acquisition
costs associated with the purchase or access to Esplanade Reserve land as and when it becomes
available.

Withdrawals from this fund will only be made when the purchase or access to Esplanade Reserve land
has been approved by Council.

Te Aute Drain Channel Clearing Reserve

To provide funds for the programmed clearing of channels and major maintenance of the system.
Funds may be provided annually from the Te Aute Drainage Rate for the maintenance of this account.

Retirement Housing Depreciation Reserve Account

To provide for extensions, major upgrading, major maintenance or capital purchases whenever such is
necessary in the provision of Retirement Housing or other social housing facilities within the district.
Funds will be provided annually from the Retirement Housing rentals for the maintenance of this
account.

The fund may also be used at the discretion of Council for any reviews undertaken of Retirement
Housing and consideration of future options with regards to social housing generally in Central Hawke's
Bay.

Adverse Events Contingency

To provide funds to assist with the repairs to or to replace damaged Council assets in the event of an
unforeseen, major, short duration, natural event. Adverse events include those that would not normally
be covered by operational expenditure and those not covered by insurance. Each adverse event will be
assessed on a case by case basis. In the case of an adverse roading event the New Zealand Transport
Agency definition of an emergency will be used.

The value of the fund should be preserved by transfers from the appropriate operational rate so that a
level of $600,000 is maintained and annually adjusted for inflation using the cost of construction index.

Catastrophic Events Fund

To provide funds for the financial protection of the district in the event of an unforeseen catastrophic
natural event.

This event would be such that substantial damage occurred to the vital infrastructure of the district.
Each catastrophic event will be assessed on a case by case basis.
There are three ways these funds may be used.

1. The capital sum used to repair damage to infrastructure assets.

2. The sum used to provide the “first cover” of an insurance policy for the district's infrastructural
assets.

3. The sum used as part or all of Council’'s contribution to a proposed co-operative national
emergency fund.

The value of this fund should be preserved by transfers from the appropriate operational rate so that a
level of $2.4 million is maintained and annually adjusted for inflation using the cost of construction
index.
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Aramoana Ward Disbursement Fund

To provide funds for the provision or maintenance of recreational, cultural or
infrastructural assets within the Aramoana Ward.

Ruahine Ward Halls Maintenance Reserve

To provide funds for the larger maintenance items of the Ward Halls in the Ruahine
Ward to enable them to operate without large fluctuations in rate requirements due
to major maintenance.

Ruahine Ward Disbursement Reserve Account

To provide funds for the provision or maintenance of recreational, cultural or
infrastructural assets within the Ruahine Ward.

Ruataniwha Ward Disbursement Reserve Account

To provide funds for the provision or maintenance of recreational, cultural or
infrastructural assets within the Ruataniwha Ward.

Capital Projects Fund

To provide funds for the purchase or construction of recreational, cultural or
infrastructural assets anywhere in the district.

The funds will be used to provide substantial assistance for the provision of new facilities.

The net proceeds from the sale of Council owned Infrastructure, Land and Buildings,
shall be credited to this Fund.

Waipawa Building Society Scholarship Trust Fund

A fund held in trust for the trustees of the scholarship to enable them to allocate
grants to assist with further education for selected residents of Central Hawke's Bay
district who are intending to attend, or are attending, a course of tertiary education.

Eric Tate Scholarship Trust Fund

Afund held in trust for the trustees of the scholarship to enable them to allocate grants
to assist with further education for selected CHB College students who normally reside
in the district served by the former Waipawa District High School.
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