
 

 

 
 

I hereby give notice that a Risk and Audit Committee Meeting will be 
held on: 

 

Date: Thursday, 22 March 2018  
Time: at the conclusion of the Finance and 

Planning Committee meeting 
Location: Council Chamber 

28-32 Ruataniwha Street 
Waipawa 

 
 

AGENDA 
  

Risk and Audit Committee Meeting 
 

22 March 2018  
 

Our vision for Central Hawke’s Bay is a proud and prosperous district made up of strong 
communities and connected people who respect and protect our environment and celebrate our 

beautiful part of New Zealand. 

 

Monique Davidson 
Chief Executive 
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CENTRAL   HAWKE’S   BAY   DISTRICT   COUNCIL 
 

 

 

Notice is hereby given that a meeting of the Risk and Audit Committee will be held in the Council 
Chamber, 32 Ruataniwha Street, Waipawa on Thursday, 22 Macrh 2018 commencing following 
the Finance and Planning Committee Meeting. 
 
PRESENT: Councillor T H Aitken (Chairman) 

Councillors G A Minehan, B W Muggeridge, D N Tennent and Her 
Worship the Mayor Walker  

 
IN ATTENDANCE:  M R Davidson Chief Executive 
   J Lloyd Group Manager Community Infrastrcutre and  

                                 Development  
B M Smith Group Manager, Corporate Support and Services 
L Collecutt Governance and Support Officer 
Roger C A Maaka Maori Consultative Committee Representative 

 

1 APOLOGIES  

2 DECLARATIONS OF CONFLICTS OF INTEREST 

3 STANDING ORDERS 

RECOMMENDATION 

THAT the following standing orders are suspended for the duration of the meeting: 

• 20.2 Time limits on speakers 

• 20.5 Members may speak only once 

• 20.6 Limits on number of speakers 

 
RECOMMENDATION 

THAT 21.4 Option C under section 21 General procedures for speaking and moving 
motions be used for the meeting. 

 

4 LOCAL GOVERNMENT ACT COMPLIANCE – PLANNING, DECISION MAKING AND 
ACCOUNTABILITY  

Council is required to make decisions in accordance with the requirements of Part 6 
Subpart 1 of the Local Government Act 2002. 

RECOMMENDATION 
THAT Council has read the reports associated with items 5.1, 5.2, 5.3 and 6.1 and 
considers in its discretion under Section 79(1)(a) that sufficient consultation has taken 
place in addition to the Councillors knowledge of the items to meet the requirements of 
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Section 82(3) in such a manner that it is appropriate for decisions to be made during the 
course of this meeting 
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5 REPORT SECTION 

5.1 CONFIRMATION OF MINUTES 
File Number: COU1-1408 
Author: Leigh Collecutt, Governance and Support Officer 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. Risk and Audit Committee Meeting Minutes - 8 February 2018   

2. Risk and Audit Committee Meeting Minutes - 18 October 2017    
  
PURPOSE 
Attached are the minutes of the Risk and Audit Committee Meeting held 8 February 2018 and on 
18 October 2017. 
 

RECOMMENDATION 
1. THAT the minutes of the Risk and Audit Committee Meeting held on 8 February 2018 and 18 
October 2017, as circulated be confirmed as true and correct.  
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   MINUTES OF CENTRAL HAWKES BAY DISTRICT COUNCIL 
RISK AND AUDIT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, 28-32 RUATANIWHA STREET, WAIPAWA 
ON THURSDAY, 8 FEBRUARY 2018 AT AT THE CONCLUSION OF THE FINANCE AND 

PLANNING COMMITTEE MEETING AT 1.21PM 
 
PRESENT: Mayor Alex Walker, Cr Gerard Minehan, Cr Brent Muggeridge, Cr David 

Tennent 
IN ATTENDANCE:  Joshua Lloyd (Group Manager, Community Infrastructure and Development), 

Monique Davidson (CEO), Harry Robinson (Utilities Engineer Shawn McKinley 
(Land Transport Manager), Bronda Smith (Group Manager, Corporate Support 
and Services), Lisa Harrison (Organisation Transformation Lead), Cr Tim 
Chote, Cr Kelly Annand, Cr Shelley Burne-Field, Roger Maaka (Maori 
Consultative Representative) 

1 ORDER OF BUSINESS 

MOTION 

COMMITTEE RESOLUTION    
Moved: Mayor Alex Walker 
Seconded: Cr David Tennent 
That the order of business be transferred to the next Risk and Audit Committee Meeting. 

CARRIED 
  
 
2 DATE OF NEXT MEETING 

RECOMMENDATION 
THAT the next meeting of the Audit and Risk Committee be held on 22 March 2018. 
 

3 TIME OF CLOSURE 

The Meeting closed at 1.23pm. 
The minutes of this meeting were confirmed at the Risk and Audit Committee Meeting held 
on 22 March 2018. 

 
................................................... 

CHAIRPERSON 
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5.2 HEALTH & SAFETY UPDATE 
File Number: COU1-1408 
Author: Barbara Nicolle, Safety and Wellbeing Lead 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. Safety & Wellbeing Report - Risk & Audit Committee - 22 March 

2018    
  
PURPOSE 
To update the Risk and Audit Committee on progress against the Health and Safety 2017 Strategic 
Plan. 
 
 

RECOMMENDATION 
That the Safety & Wellbeing Update Report for 22 March 2018 be noted. 

 
 
FOCUS AREAS  
Key areas of focus in the next month are as follows: 

• Complete 4x contractor audits 

• Re-assess the evacuation procedures and update wardens 

• Complete site hazard identification audit for both Treatment ponds and ensure appropriate 
signage is in place 

 

Attached to this report is the regular Health and Safety scorecard report 
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5.3 EXTERNAL AUDIT MANAGEMENT REPORT ACTIONS UPDATE 
File Number: COU1-1408 
Author: Bronda Smith, Group Manager, Corporate Support and Services 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. CHBDC Report to Mangement    
  
PURPOSE 
The purpose of the report is to update the Risk and Audit Committee on the External Audit 
Management Report Actions progress. 
 
EXECUTIVE SUMMARY 
This report outlines the actions taken in response the External Audit Management Report and the 
progress on actions to date with a plan for the actions not yet completed. 
 
 

RECOMMENDATION 
That the report External Audit Management Report Actions Update be noted. 
 
 
BACKGROUND / PREVIOUS COUNCIL DECISIONS 
As part of the Annual Report Audit, the External Auditors provide a Management Report on the 
control findings of the audit. This report includes all significant control matters from the audit 
findings that are considered appropriate for review by management. 
Each control finding is assessed on a Risk Ranking System as provided below 
 

High 
Needs 
significant 
improvement 

Immediate corrective action is required.  These 
recommendations relate to a serious weakness which 
exposes the organisation to a material extent in terms of 
achievement of corporate objectives, financial results or 
otherwise impair CHBDC’s reputation. 

Moderate 
Needs 
substantial 
improvement 

Corrective action is required, generally within 6 
months. A control weakness, which can undermine the 
system of internal control and/or operational efficiency and 
should therefore be addressed. 

Low 
Needs some 
improvement 

Corrective action is required, generally within 6 to 12 
months. A weakness which does not seriously detract from 
the system of internal control and/or operational 
effectiveness/efficiency but which should nevertheless be 
addressed by management. 
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DISCUSSION 
During the 2016 Audit the following control findings were highlighted and progress considered as 
part of the 2017 Audit. 
 

 Issue 
 Risk 

Needs significant 
improvement 

 Status 
- Resolved 

 

 Status 
– In 

progress 
 

 Status 
–  

No Change 

Assets maintained outside of RAMM 
and Inaccurate/incomplete information 
in RAMM 

High 
-  

- 

Register of members’ interest Moderate -  - 
Takapau and Otane water agreements Moderate  - - 
Properties assessed useful life Moderate - - - 
Land title discrepancies Moderate -  - 
Water rates assessment Moderate  - - 
Missing invoice Low  - - 
Updating of policies Low  - - 
Waste Water, Storm Water and Water 
Supply Information 

Low  - - 

Valuation of land under roads Low  - - 
Long-term deposits valuation Low  - - 
Fair value of public debt Low  - - 
 Total issues from 2016    8  4  - 

 
The In Progress items are detailed below with completed since the actions to date 
 
Assets maintained outside of RAMM and Inaccurate/incomplete information in RAMM 
Consistent with 2015 the road markings assets continue to be managed outside of RAMM. In 
addition, during the 2016 valuation it was identified traffic facilities of $259k were not recorded in 
RAMM. GHD appropriately adjusted the valuation to reflect the assets maintained outside of 
RAMM.  
We performed testing on a sample basis of Roading assets constructed and updated in RAMM 
during the 2015/16 year. We identified several assets where the information was either incomplete 
or incorrect i.e. the roading segment replaced per the contractor did not agree to what was 
recorded as replaced in RAMM. 
As GHD relies on the information within RAMM to complete the Roading asset valuation there is a 
risk the valuation may be incorrect if information in RAMM is incomplete or inaccurate. Further, the 
condition information relating to the physical asset may be incorrect leading to unplanned or 
unnecessary maintenance of assets. 
As part of the 2017 audit, the auditors acknowledged management had started a process for 
updating underlying information within RAMM. Information continued to be maintained outside of 
RAMM; however, no new assets have been identified outside of RAMM. GHD has made a number 
of recommendations in Section 7 of their valuation report. Key recommendations include: review of 
information for retaining walls, adding information outside of RAMM, methodology for reviewing 
useful lives and performing validation of road markings. We understand that consideration of these 
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recommendations will be included in Council’s ongoing programme of work to improve the quality 
of underlying information used for infrastructure asset revaluations. 
 
Officers acknowledged the recommendations in the GHD report and are working towards them.  
Line marking information has been included in RAMM and a process has been started to verify this 
information including reconciliation with the national database coordinated by Corelogic. This is 
expected to be completed by June 2018. 
Improvements have been made to the valuation setup to improve robustness of outcomes in the 
valuation results. This will be monitored as part of the valuation for the 2017/18 Annual Report 
Missing pavement data is still being sourced from council records and will be entered into the 
system. This is expected to be completed by June 2018 
RAMM datasheets to support information needs have been developed and are now part of the 
practical completion requirement for all contracts for Land Transport.  
Retaining Walls will continue to be updated as inspections of the roading network is completed. 
Officers are aware that retaining walls within the network will remain unknown to officers due to 
there being no records within Council and they are unable to be inspected due to not been visible. 
These retaining walls are normally found due to failure. As these walls are discovered they will be 
entered into RAMM.   
 
Register of members’ interest 
In 2016, it was noted no formal register of members’ interest exists which includes all interests held 
by members of the management of the Council and the Council members themselves. 
In 2017 Council had implemented a formal interest register and evidence based review for 
Councillors. The auditors identified 1 Councillor was a director of two companies that was not 
disclosed on the interest register, but were satisfied the Council had no dealings with these 
companies. The interest register was updated following the audit to include the two companies not 
disclosed. 
A conflict of interest register has also been established for key senior management personnel with 
a conflict of interest form completed. 
 
Properties assessed useful life 
 
Telfer Young completed a valuation of the Council’s property assets as 30 June 2016. Telfer 
Young also provided the estimated residual life of each property, which the Council uses to update 
and determine the depreciate charge each period. However, Telfer Young noted they used QV’s 
estimated residual life assessment from the previous 2013 valuation and deducted three years. 
They noted this would not necessarily be the same estimated residual life had they completed a 
formal assessment. The auditors recommended a formal assessment of the estimated residual life 
for property assets be included within the scope of the next valuation in 2019 
Officers have agreed with the recommendation and this process will be included with the next 
valuation in 2019. 
 
Land title discrepancies 
We obtained and reviewed the land titles for land owned by the Council on a sample basis to verify 
the information used by QV in their 2017 valuation of the Council’s land and to validate the land is 
freehold. We identified a number of discrepancies between the Council records and the information 
used by QV. For one title the land information on the title was less than the area valued in by QV. 
In addition, a number of titles were not able to be obtained. 



Risk and Audit Committee Meeting Agenda 22 March 2018 

Item 5.3 Page 17 

Auditors recommended a formal review be completed for land held by the council to ensure all land 
titles are available and the title area reflects the Council’s records and that used by QV. 
Officers recommended as part of the valuation process, a percentage of the land owned by the 
Council is reviewed. The percentage and requirements will be reviewed prior to the next valuation. 
We will also review the process in place regarding any changes to land ownership to have current 
titles and gazette notice obtained and filed. 
 
The auditors have accepted this recommendation by officers and have carried this point forward for 
the next valuation in 2019.  
 
During the 2017 Annual Report audit, 2 Low Risk observations were highlighted by the auditors. 

Issue 
High 

Needs significant 
improvement 

Moderate 
Needs substantial 

improvement 

Low 
Needs some 
improvement 

Incorrect ageing of the Water rates 
debtors Aged Trial balance - -  

Aged bond payments - -  

Total - - 2 

 
The control findings are detailed below with actions to date 
 
Incorrect ageing of the Water Rates Debtors Aged Trial balance 
The auditors identified the aged trial balance for water rate debtors did not correctly record the 
aging of debtors when the report is run at a date subsequent to the point in time requested i.e. if 
the report is run on the 3rd of July for the period ended 30th June it will incorrectly add 2 days to 
the debtor aging. 
It was recommended by the auditors should the Council become a Tier 1 reporting entity we 
recommend a formal process be implemented to perform a secondary check on the water rates 
aged debtor report to validate the financial instruments disclosures in the financial statements are 
recorded in the appropriate aging category.  
Officers have agreed with this recommendation and will review the water rate debtors trial balance 
at year end based on date of the report run. 
 
Aged bond payments 
The auditors review of the listing of bonds held at 30 June identified approximately $150k of items 
of 1 year or older. Upon enquiry with the resource management team, we understand that the 
verification of the status of the work with the bond payers is a time consuming exercise and that 
this issue will be addressed in the current year. 
Offices agreed with the recommendation. A review process of the status of aged items to either 
release the bonds or for Council to complete the work with the remaining bond funds has been 
established and a working party are working through the list of bonds.  
As at 28 February $113K has been refunded. 
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6 PUBLIC EXCLUDED    

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - NZTA Audit Report s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 
 

 
   
 

7 DATE OF NEXT MEETING 

RECOMMENDATION 
THAT the next meeting of the Central Hawke's Bay District Council be held on 3 May 
2018. 

8 TIME OF CLOSURE 
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