
 

 

 
 

I hereby give notice that a Finance and Planning Committee Meeting will 
be held on: 

 

Date: Thursday, 29 November 2018  
Time: at the conclusion of the Public Forum 

which commences at 9.00am 
Location: Council Chamber 

28-32 Ruataniwha Street 
Waipawa 

 

AGENDA 
  

 

Finance and Planning Committee 
Meeting 

29 November 2018  
 

Our vision for Central Hawke’s Bay is a proud and prosperous district made up of strong 
communities and connected people who respect and protect our environment and celebrate our 

beautiful part of New Zealand. 

Monique Davidson 
Chief Executive 
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1 APOLOGIES  

2 DECLARATIONS OF CONFLICTS OF INTEREST 

3 STANDING ORDERS 

RECOMMENDATION 
THAT the following standing orders are suspended for the duration of the meeting: 

• 20.2 Time limits on speakers 

• 20.5 Members may speak only once 

• 20.6 Limits on number of speakers  

• THAT 21.4 Option C under section 21 General procedures for speaking and moving 
motions be used for the meeting. 

 

4 CONFIRMATION OF MINUTES  

Finance and Planning Committee Meeting - 18 October 2018 
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   MINUTES OF CENTRAL HAWKES BAY DISTRICT COUNCIL 
FINANCE AND PLANNING COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, 28-32 RUATANIWHA STREET, WAIPAWA 
ON THURSDAY, 18 OCTOBER 2018 AT AT THE CONCLUSION OF THE EXTRAORDINARY 

COUNCIL MEETING 
 
PRESENT: Mayor Alex Walker 

Cr Ian Sharp (Deputy Mayor) 
Cr Tim Aitken 
Cr Kelly Annand 
Cr Shelley Burne-Field 
Cr Gerard Minehan 
Cr David Tennent 

IN ATTENDANCE:  Joshua Lloyd (Group Manager, Community Infrastructure and Development) 
Monique Davidson (CEO) 
Bronda Smith (Group Manager, Corporate Support and Services) 
Doug Tate (Group Manager, Customer and Community Partnerships) 
Nicola Bousfield (People and Capability Manager) 
Lisa Harrison (Organsation Transformation Lead) 
Leigh Collecutt (Governance and Support Officer) 

1 APOLOGIES  

Cr Muggeridge 

Cr Chote 

Dr Roger Maaka 

2 DECLARATIONS OF CONFLICTS OF INTEREST 

NONE 

3 STANDING ORDERS 

COMMITTEE RESOLUTION    
Moved: Mayor Alex Walker 
Seconded: Cr Kelly Annand 

• THAT the following standing orders are suspended for the duration of the meeting: 
• 20.2 Time limits on speakers 
• 20.5 Members may speak only once 
• 20.6 Limits on number of speakers 

CARRIED 
 

COMMITTEE RESOLUTION    
Moved: Mayor Alex Walker 
Seconded: Cr Kelly Annand 
THAT 21.4 Option C under section 21 General procedures for speaking and moving motions be 
used for the meeting. 
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CARRIED 
 

4 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION    
Moved: Cr Gerard Minehan 
Seconded: Mayor Alex Walker 
That the minutes of the Finance and Planning Committee Meeting held on 6 September 2018 as 
circulated, be confirmed as true and correct. 
 

CARRIED 
  

 

5 LOCAL GOVERNMENT ACT COMPLIANCE – PLANNING, DECISION MAKING AND 
ACCOUNTABILITY  

Council is required to make decisions in accordance with the requirements of Part 6 Subpart 1 of 
the Local Government Act 2002. 

COMMITTEE RESOLUTION    
Moved: Mayor Alex Walker 
Seconded: Cr David Tennent 
THAT Council has read the reports associated with items 6.1 to 6.3 and considers in its discretion 
under Section 79(1)(a) that sufficient consultation has taken place in addition to the Councillors 
knowledge of the items to meet the requirements of Section 82(3) in such a manner that it is 
appropriate for decisions to be made during the course of this meeting. 

 

CARRIED 
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6 REPORT SECTION 

6.1 FINANCE AND PLANNING COMMITTEE REPORT 
PURPOSE 
The purpose of this report is to provide an update to the Finance and Planning Committee on the 
key priorities as identified in the Terms of Reference and work programme for the committee.  
 

COMMITTEE RESOLUTION    
Moved: Cr Kelly Annand 
Seconded: Cr Gerard Minehan 
That, having considered all matters raised in the report, the report be noted.  
 
 

CARRIED 
 

6.2 QUARTERLY ACTIVITY REPORTING - JULY TO SEPTEMBER 2018 
PURPOSE 
The purpose of this report is to provide Council with a summary of Council’s quarterly activity 
reporting for the period July to September 2018 
 

COMMITTEE RESOLUTION    
Moved: Cr David Tennent 
Seconded: Cr Kelly Annand 
That, having all matters raised in the report, the report be noted.  
 
 

CARRIED 
 

6.3 DEVELOPMENT CONTRIBUTIONS POLICY AND CONSULTATION 
PURPOSE 
The matter for consideration by the Council is the adoption of the draft Development Contributions 
Policy for public consultation. 
 

COMMITTEE RESOLUTION    
Moved: Cr Ian Sharp 
Seconded: Cr Gerard Minehan 
That having considered all matters raised in the report:  
 
a) That the draft Development Contribution Policy with the rate set at 10%, up to a 

calculated maximum dollar fee of $8000 plus GST be approved for consultation. 
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AMENDMENT 
Moved: Mayor Alex Walker 
Seconded: Cr Kelly Annand  
That the draft Development Contribution Policy with the rate set at 10%, be approved for 

consultation. 
 
 
 

CARRIED 
  

   

 

7 DATE OF NEXT MEETING 

COMMITTEE RESOLUTION    
Moved: Cr David Tennent 
Seconded: Cr Kelly Annand 
THAT the next meeting of the Central Hawke's Bay District Council be held on 29 
November 2018. 
 
 

CARRIED 

 

8 TIME OF CLOSURE 

 
The Meeting closed at 10.30am. 
 
The minutes of this meeting were confirmed at the Finance and Planning Committee 
Meeting held on 29 November 2018. 

 
................................................... 

CHAIRPERSON 
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5 LOCAL GOVERNMENT ACT COMPLIANCE – PLANNING, DECISION MAKING AND 
ACCOUNTABILITY  

Council is required to make decisions in accordance with the requirements of Part 6 
Subpart 1 of the Local Government Act 2002. 

RECOMMENDATION 
THAT Council has read the reports associated with items 6.1 to 7.1 and considers in its 
discretion under Section 79(1)(a) that sufficient consultation has taken place in addition to 
the Councillors knowledge of the items to meet the requirements of Section 82(3) in such 
a manner that it is appropriate for decisions to be made during the course of this meeting 
 

 



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.1 Page 10 

6 REPORT SECTION 

6.1 FINANCE AND PLANNING COMMITTEE WORK PROGRAMME - PROGRESS 
REPORT  

File Number: COU1-1410 
Author: Monique Davidson, Chief Executive 
Authoriser: Monique Davidson, Chief Executive  
Attachments: Nil 
  
PURPOSE 
The purpose of this report is to provide an update to the Finance and Planning Committee on the 
key priorities as identified in the Terms of Reference and work programme for the committee.  

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  

 
 
SIGNIFICANCE AND ENGAGEMENT 
This report is provided for information purposes only and has been assessed as being of some 
importance. 

DISCUSSION 
The role of the Finance and Planning Committee is to assist Council to discharge its 
responsibilities for: 
 
• Preparation and promotion of key planning documents including the Long Term Plan, Annual 

Plan and District Plan 
• Assess and progress current and future projects 
• Policy review and development relevant to finance, planning and infrastructure 
 
Specific responsibilities include: 
 
• Discussion and preparation of the Annual Plan 
• Discussion and preparation of the Long Term Plan 
• Discussion and preparation of the District Plan 
• Approval of appropriate draft strategies, plans and policies for public consultation 
• Recommend appropriate strategies plans and policies to council for adoption 
• Council owned infrastructure 
• Finance policies 
• Infrastructure policies 
 
The purpose of this report is to provide a regular update on key areas of focus for the Finance and 
Planning Committee. 
 
 
Annual Plan 2018-2019 
The annual plan process focuses on year-to-year budgets. Councils prepare an annual plan in 
each of the two years between LTP reviews, and set out in them what the council plans to do in the 
next 12 months to move towards achieving its goals.  
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Council commence Annual Plan Workshops on 29th November 2018, with the anticipation that 
Council will adopt a consultation document in February to enable community consultation. 
Following submission hearings and deliberations, the Annual Plan 2019/2020 must be adopted no 
later than 30 June 2018.  
 
District Plan 
The District Plan is progressing well with the overall project programme meeting milestone of 
adoption by Council on 31 October 2018. 
 
An item on the agenda of the Finance and Planning Committee meeting today is to consider the 
communications, engagement and funding approach for the remaining parts of the District Plan.  
 
Contract Management Policy 
Following the Internal Audit on Contract Management, the need for the development of a Contract 
Management Policy was identified. The high-level approach for this Contract Management Policy 
was workshopped with Council at the end of June.  
 
Following recommendations from Phil Jones, Independent Risk and Audit Advisor the Policy for 
Contract Management should be contained in a wider Procurement and Contract Management 
Policy at a governance level.  
 
Council adopted the Contract Management and Procurement Strategy on the 31 October 2018. 
 
Focus now turns to the development of operational procurement manual and contract management 
manual to be developed and implemented across the organisation. Council Officers are exploring 
regional shared service opportunities within the project.  
 
Development Contributions Policy 
Council are required to review its Development Contributions Policy every 6 years. The current 
policy is under review with an initial discussion held between Council, and work underway in 
reviewing the policy based on growth assumptions and forecasted capital expenditure. Council 
officers presented a workshop on 6 September to Council for feedback. The draft policy was 
included as part of the 18 October Finance and Planning Agenda and was adopted for 
consultation. Council will consider submissions to the Draft Policy and consider the adoption of a 
Final Policy on Thursday 13 December 2018.   
 
Funding and Financing Review 
1. The Government has asked the Commission to examine the adequacy and efficiency of 
the current framework for funding and financing local government. The inquiry terms of 
reference notes that costs and pressures facing local government have increased in recent years, 
particularly for fast-growing and declining councils, and councils with high levels of tourism. The 
Commission will investigate the different drivers of costs for local authorities across the country, 
examine the scope for councils to manage cost pressures and explore new models and tools for 
funding and financing. The scope of this inquiry could cover a number of potential areas, including 
tourism costs, transport funding for roads, infrastructure support for new growth, and examining 
rates affordability for households. 
2. The Productivity Commission are now calling for submissions, and encouraging Council 
input.  
The release of this issues paper is the first stage of our inquiry and will inform the commissions 
draft report. Council are encouraged to provide feedback to help inform Council Officers 
preparation of a submission for consideration at the Council workshop in January 2019.  
The following timeframes have been provided to the Funding and Financing Review.  

• 15 February 2019 - Submissions due on issues paper 

• June 2019 - Draft report released and invitation for submissions 

• August 2019 - Submissions due on draft report 

• 30 November 2019 - Final report due to the Government 

https://govt.us3.list-manage.com/track/click?u=465505eca0db3e7f48f5a40fd&id=cf9c00b9f4&e=7574183be6
https://govt.us3.list-manage.com/track/click?u=465505eca0db3e7f48f5a40fd&id=cf9c00b9f4&e=7574183be6
https://govt.us3.list-manage.com/track/click?u=465505eca0db3e7f48f5a40fd&id=b0a9ff509c&e=7574183be6
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Annual Report Progress 
The Annual Reporting has been completed and the Risk and Audit Committee met with the 
External Auditors on the 4 October to discuss the process and outcome of the audit. The auditors, 
following the adoption of the Annual Report by Council, have advised that they will be in a position 
to issue an unmodified audit opinion.  
Council adopted the Annual Report on 18th October 2019, which received an unqualified audit 
opinion.  
Rates Review 
Council will begin this process with a workshop on the 29 November 2018. The purpose of the 
workshop is to confirm with Elected Members the issues they see as important to be considered as 
part of the rates review, and therefore included in the scope of the review. Some key parts of the 
workshop will include: 

- The types of rates reviews (First principles or an amendment) 
- The process that will be required which must comply with both good practice and legislation 

for either type of review. 
- The principle that when there are some properties that receive a positive benefit as a result 

of a change in a policy or valuation change, that there will be properties that will be 
negatively impacted.  

- Impacts of changes to rating valuations and possible options to manage those impacts. 
The workshop will assist in determining scope and timeframes for this project, before a project 
scope returning to the first Finance and Planning Committee meeting of 2019 for consideration.  
 
Key items for the Finance and Planning Committee work programme in the coming months 
are: 

- Development of External Funding Strategy 
- Development of Annual Plan 2019/2020 
- Development of Scopes Review  

FINANCIAL AND RESOURCING IMPLICATIONS 
There are no specific financial and resourcing implications for the committee to consider.  

IMPLICATIONS ASSESSMENT 
This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 

• Council staff have delegated authority for any decisions made; 

• Council staff have identified and assessed all reasonably practicable options for addressing 
the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 

• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 
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NEXT STEPS 
The Chief Executive will provide a further progress report at the next Finance and Committee 
meeting on the 14th February 2019.  

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  
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6.2 DRAFT DISTRICT PLAN - OPTIONS FOR NEXT PHASES 
File Number: COU1-1400 
Author: Helen O'Shaughnessy, Senior Planner 
Authoriser: Doug Tate, Group Manager Customer and Community Partnerships  
Attachments: 1. District Plan Proposed Programme Options    
  
PURPOSE 
The purpose of this report is to seek from the Council consideration and approval of the date of 
release of the Draft District Plan for public consultation. 

RECOMMENDATION FOR CONSIDERATION 
That having considered all matters raised in the report:  

a) That the Council adopt option B and release the draft District Plan for public 
consultation in May/June 2019. 

 
 
 

COMPLIANCE 
 
Significance  This matter is assessed as being of some importance. 

Options 

This report identifies and assesses the following reasonably 
practicable options for addressing the matter: 
 
1. That the Council adopt option B and to release the draft District 

Plan for public consultation in May/June 2019. 
 
2. That Council not adopt the recommended option and provide 
officers with guidance on an alternate timeframe. 

Affected persons 
The persons who are affected by or interested in this matter are the 
wider Central Hawke’s Bay Community, including key stakeholders 
and industry groups. 

Recommendation This report recommends option one for addressing the matter. 

Long-Term Plan /  
Annual Plan 
Implications 

Yes 

Significant  
Policy and Plan 
Inconsistencies 

No 

EXECUTIVE SUMMARY 
The Draft District Plan was adopted by Council in a public excluded meeting on 31 October 2018.  
As part of the 2018 Long Term Plan Deliberations and at the time of adoption of the Draft District 
Plan, it was noted that further information from officers was required and would be brought back to 
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enable an informed decision to be made on an appropriate date for release of the draft for public 
consultation and the associated expenditure required for the project. 
The additional information sought includes implications for budget expenditure, including an 
understanding of the budget forecasting for the 2019/20 financial year and subsequent financial 
years, as well as a consideration of the practical and logistical implications of the Councils 
programme to socialise, communicate and consult on the Plan.  This programme has implications 
in terms of informal hearings, release of decisions and notification of the Proposed Plan. 
The substantially complete draft will remain embargoed until council has adopted a programme for 
public consultation of the draft including budget implications. 

BACKGROUND 
Pre-statutory consultation is a priority of the District Plan Review to enable effective and 
meaningful engagement with the community.  There are a number of options open to Council in 
regard to when and how this process might unfold and the consequent implications relating to 
different phases of the review. 
It is important to note that the greater time taken outside of a statutory process to robustly consult 
and consider the issues, is likely to result in less legal challenge. 
There are also significant budget implications regarding where the costs of the next phases of the 
review fall in terms of financial planning.  Officers are aware of the increased costs of the statutory 
phases of the review and which financial years these costs fall into.   In addition there are six areas 
of outstanding work to be completed to incorporate into the plan before it is notified as a Proposed 
Plan.  
This report identifies and discuses three broad options formulated by officers to assist elected 
members with this decision and evaluates any risks and/or challenges likely to be faced by Council 
in regard to each option.   
In 2015 Council commissioned Perception Planning Report to provide an assessment of the 
District Plan review process is included in the report as relevant background to current budgets.    
The purpose of the Perception Planning Report was to quantify the work completed by Council at 
the time of the review and provide direction on the work, and cost, required to develop a draft plan 
ready for public consultation.  This report was the basis for initial Long Term Plan estimates, with 
further more detailed estimates being completed as the project progresses.  
The Perception Planning Report noted that the work undertaken to date (2016) was well 
considered and robust and had been a good investment in a process that would form a strong 
foundation for the process of developing Plan provisions.  As the project has progressed, it has 
become highly apparent that many factors considered in the review of the plan by Perception 
Planning did not fully contemplate the state and scope of works required in this plan review.  This 
has seen many new budget items not contemplated in the original Perception Planning Report. 

OPTIONS 
Three options have been identified for the socialisation, provision of key messages and 
consultation of the draft Plan.  These options are: 
 
Option A – retain the status quo (release of the draft in February 2019) 
Option B – release the draft in June 2019 
Option C – release the draft in November 2019. 
 
A high level programme of these options is attached.  A number of key milestones have been 
identified within each option to provide an indication of the comprehensive and complex nature of 
the review process and also to ensure that relevant budget implications have been assessed. 



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.2 Page 16 

The next section of this report provides a brief overview of each option to provide more detail on 
the specific phases identified for consultation on the draft through to notification of the Proposed 
Plan with hearings and provision of final decisions to potential appeals to the environment court.  A 
table detailing the LTP budget implications for each option is also provided.   
 
Programme timeline and budgets 
An outline of the three programme options is follows: 
 

 

Phase 1 

Pre 
communicatio

n of key 
messages 
/remaining 

bodies of work 

Phase 2 
release of 

draft 

Phase 3 

Informal 
hearings and 
amendments 

to draft 

Phase 4 
notify 
draft 
plan 

Phase 5  
submissions, 

cross 
submissions and 

hearings 

Phase 6 final 
recommendati
ons, potential 

Env Court 
appeals 

OPTION A 

Nov 2018 – 
February 
2019 

February- 
March 2019 

April 2019- 
July 2019 

August 
2019 

Submissions, 
cross 
submissions 
and Hearings 

From August 
2020 onwards 

OPTION B 
Nov 2018 –  
May 2019 

May/June  
2019 

November – 
June 2020 

July - 
August 
2020 

September 2020 
– April 2021 

From May 
2021 forwards 

OPTION C 

Nov 2018 –  
September 
2019 

November 
2019 – 
February 
2020 

March – 
June 2020 

July - 
August 
2020 

September 2020 
– April 2021 

From May 
2021 forwards 

 
Of the three options, Option A is unlikely to be achievable based on available resourcing and will 
not achieve robust pre-statutory consultation.  It is not recommended. 
Option B seeks to release the Draft Plan in May/June 2019.  There is risk for the project that 
aspects of the project could become politicised.  This option requires a approval from Council for 
additional budget of $110,000 in the current financial year.   
Option C seeks to release the Draft Plan in November 2019, providing an extensive lead-in 
consultation period can begin.  This options requires no additional funds this current financial year.   
Councillors will recall during the finalisation of the 2017/18 financial year that funds would be 
carried over for use in the District Plan.  This table formally advises Council that the carried over 
funds are required and off-set the shortfall indicated for each option in the 2018/19 year. 
The following table identifies estimated financial budgets for the three options over the current and 
next three financial reporting periods.   
 

 
18/19 19/20 20/21 21/22 TOTAL 

Expense 
     

Option A $837,394 $238,750 $679,400 $165,000 $1,920,544 

Option B $530,894 $335,250 $779,400 $165,000 $1,810,544 

Option C $432,644 $408,250 $623,150 $265,000 $1,729,044 
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LTP Budget $420,600 $260,610 $287,651 $65,329 
 

Shortfall/Surplus 
     

Option A -$416,794 $21,860 -$391,749 -$99,671 -$886,354 

Option B -$110,294 -$74,640 -$491,749 -$99,671 -$776,354 

Option C -$12,044 -$147,640 -$335,499 -$199,671 -$694,854 

 
Project Budget Breakdown 
This section of the report provides detail in relation to the level of projected budget to complete the 
District Plan review.  An understanding of the extent of funding required through the Long Term 
Plan process is important so that elected members gain a full understanding of funding required to 
complete the plan review.     
The following table identifies the key groupings of expenses associated with the main phases for 
the plan review associated with the recommended option.  The costs have been broken into four 
categories: 
 

• Consultation/ communication with Central Hawke’s Bay Community. 

• Legal Costs, covering legal advice relating to the Hearings. 

• Commissioner expenses, including attendance at both formal and informal hearings,                
deliberations (written reports) and disbursements.  

• Preparation for formal hearings, including writing section 42A Reports, and associated costs 
such as venue hire. 

 
It is important to note that the following table represents the major areas of expense relating to the 
review.  There are numerous other expenses incurred in a review of the plan that have not been 
included in these calculations as these costs.  The focus in this report has been to include the 
major areas of costs. 
 

 2018/19 2019/20 2020/21 2021/22 

Expenses     

Consultation 
(includes community meetings; publicity 
material; preparation of the Engagement 
Plan; technical support; hui and cultural 
consultation; SNA’s and landscape 
consultation and support from technical 
experts, advertising costs) 

$142.200 $57,750   

Legal Costs 
(includes legal review of draft after 
amendments; legal review of Section 42A 
Reports; legal opinion on RWSS/landscape 
issues; 
Legal fees in relation to hearings/appeals 
based on four months “ at $50.000/month 

$53,000 $232,000  $165,000 

Commissioner Expenses   $161,600  
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(includes engagement of three 
commissioners including Chair, 
disbursements, deliberations and report 
preparation, venue hire) 

Hearings 
(includes preparation of s42A Reports 
(based on 1000 submissions/500 cross 
submissions), mapping, Sage Planning 
attendance, support if required from 
technical experts )  
Informal hearings are estimated separately 
and occur in 2018/19 period  

$35,000  $225,800  

 

Benefits and Risks of Associated Options 

This section of the report discusses the risks and challenges associated with each of the three 
options.  This information is presented in the following Table 

Table detailing Benefits/ Risks of each Option 

 
Option Benefits / Challenges Risks 

Option A 

- Maximizes momentum of the 
review.  
 

- Highly unlikely the programme can 
be achieved. 

- Too tight in terms of giving due 
consideration to remaining bodies of 
work and incorporating them into the 
draft 

- too tight to have meaningful 
communications with key 
stakeholders and the public 

- communications occurring during 
December/January closedown 
period could compromise its 
effectiveness 

- could compromise meaningful 
engagement 

- could seem  rushed and give key 
stakeholders and the community the 
impression of a ‘fait accompli’ from 
Council  

- Budget/resourcing constraints as the 
2018/19 LTP requirements are 
considerably higher than Option B & 
C over this period.   

- inflexible and restricting if roadblocks 
appear 

- notification of Proposed Plan prior to 
local body elections means that any 
change in approach sought by a new 
Council could prove expensive as 
now in the formal Schedule 1 RMA 
process (some risk that this may 
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result in withdrawal of part or all of 
the Plan and re notification of 
amended Plan) 

 

Option B 

- Continues momentum of the 
review.   

- Allows remaining bodies of work 
to be completed and 
incorporated into the draft 

- Allows meaningful engagement 
with key stakeholders and 
affected parties through to June 
2019.  

- Avoids December/January 
closedown period 

- Provides for some flexibility to 
respond if roadblocks appear 

- Better spreading of 
budget/resourcing requirements 
as considerably less resourcing 
required in LTP 2018/19 year  

- Public release of Draft Plan in 
May/June may enable for 
discussion of issues prior to 
local body elections, and 
provide time to respond to this 
and front-foot any issues 

- Investment in the process 
allows community buy-in to 
occur prior to local body election  

- Spreads budget/resourcing 
requirements 

- Not notified prior to local body 
elections – risk that new Council may 
wish for different focus 

- Detailed aspects of the Draft Plan 
could become politicized as election 
issues (but risk considered lower 
than for Options B or C) 

- Delays notification of formal 
Proposed Plan by further 5-6 months 
(compared to Option A) 

- Requires additional funding of $110K 
in the current financial year. 

Option C 

- Allows remaining bodies of work 
to be completed and 
incorporated into the draft 
through to September 2019.   

- Allows a longer period of 
engagement with key 
stakeholders and affected 
parties 

- Detail of Draft Plan is less able 
to be politicized through the 
local body election as won’t 
have been publicly released 

- Provides for some flexibility to 
respond if roadblocks appear 

- Spreads budget/resourcing 
requirements over three LTP 
periods  

- Loses momentum in relation to 
adoption of the draft on 31st October 
2018. 

- New Council may seek radical 
changes to the Draft before release 
– or may even seek to change 
provisions of the Draft.  

- Very protracted communications 
phase before Draft is publicly 
released – therefore limits value of 
intervening conversations as 
stakeholders have no detail in front 
of them and could impact on the 
momentum of the review.   

- Draft Plan release occurring during 
December/January closedown 
period could compromise meaningful 
submissions although this may be 
offset by a longer consultation 
period.   

SIGNIFICANCE AND ENGAGEMENT 
In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as of some importance. 
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OPTIONS 

Option 1 Option  Release of the Draft District Plan in May/June 2019. 
a) Financial and Resourcing Implications 

There are financial and resourcing implications for Council with this option.   
 
The LTP budget shortfall for 2018/19 is $110,294 that at this time could 
possibly be funded from the forecast Surplus resulting from higher than 
forecast consenting income. 
 
New expenditure in the 2019/20 Draft Annual Plan is required to meet the 
balance of the programme. 
 

b) Risk Analysis 
There is a risk of the Operative District Plan becoming more outdated if the 
draft is not released in a reasonable period of time for public consultation, as 
this marks the beginning of the next phase of the review.  
 
It is noted that delaying the release of the draft over an extended period of 
time may frustrate the community and result in loss of momentum for the 
review. 

 
c) Alignment to Project Thrive and Community Outcomes 

Several of the amendments of existing chapters or introduction of new 
chapters align with Project Thrive and Community Outcomes.  The 
alignment of the draft with Project Thrive have been workshopped with the 
Councillors in October prior to adoption of the draft Plan.  

 
d) Statutory Responsibilities 

Council has a statutory responsibility under the Resource Management Act 
1991 to commence a review of the District Plan every 10 years.   

 
e) Consistency with Policies and Plans 

The Draft Plan complies with the Policies and Plans of Council. 
 

f) Participation by Māori  
Consultation with Māori have taken place during the preparation of the Draft 
and is anticipated to continue through the next phase of the review.  The 
Schedule one process to be adopted with the notification of the Proposed 
Plan also provides for consultation with Māori.   

 
g) Community Views and Preferences 

Many of the provisions in the draft Plan reflect and address community views 
and preferences as expressed through Project Thrive consultation.  There 
will however be adverse reaction to the some of the changes.  A strategic 
and considered approach to engagement with affected stakeholders is 
critical to ensure the risks to Council are minimised.   

 
h) Advantages and Disadvantages  

The advantages of adopting the blend of Option B is that the draft will be 
released for public comment within a reasonable period of time from 
adoption of the Draft by Council on 31 October 2018.  This ensures that the 
momentum of the review process is retained. 
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Option 2 That Council not proceed with adopting Option B and provide officers with guidance on 
an alternative timeframe for release of the draft. 

a) Financial and Resourcing Implications 
There will be financial and resourcing implications for Council with this 
option.  There has been a substantial consideration of budget implications 
for released of the draft which will need to be reworked if the recommended 
option is not adopted. 
 
Regardless of any option adopted, there are additional budget requirements 
for the project. 
 

b) Risk Analysis 
The community are aware that the Council is preparing a draft District Plan 
and may become frustrated with an unexplained delay in release of this 
document,   

 
c) Alignment to Thrive and Community Outcomes 

A delay in release of the draft does not align with Project Thrive of 
Community Outcomes.   

 
d) Statutory Responsibilities 

Council has a statutory responsibility under the Resource Management Act 
to commence a review of the District Plan every 10 years. 

 
e) Consistency with Policies and Plans 

A delay in release of the draft may create inconsistencies with other policies 
and plans under review the draft aims to complement. 

 
f) Participation by Māori  

Consultation with Māori has been incorporated into the draft and discussion 
have taken place with Taiwhenua O Tamatea about how best to consult with 
Māori during this phase of the review.   

 
g) Community Views and Preferences 

There is a strong community interest in the draft plan and a desire to see it 
released for public comment.   

 
h) Advantages and Disadvantages  

There is a clear disadvantage to delaying the release of the draft Plan as the 
review process may loss its momentum and may become frustrated with 
lack of continuity with the review.   

 
Recommended Option 
This report recommends option B for addressing the matter. 

NEXT STEPS 
Pending the outcome of the decision made by elected member’s officers will proceed to formulate 
a detailed programme to address the socialisation, education and communication of the key 
messages of the draft prior to its release for public consultation.   
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RECOMMENDATION FOR CONSIDERATION 
That having considered all matters raised in the report:  

a) That the Council adopt option B and release the draft District Plan for public 
consultation in May/June 2019. 
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Draft District Plan Options 
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6.3 REGIONAL THREE WATERS REVIEW TERMS OF REFERENCE AND SCOPE 
File Number: COU1-1410 
Author: Monique Davidson, Chief Executive 
Authoriser: Monique Davidson, Chief Executive  
Attachments: Nil 
  
PURPOSE 
The matter for consideration by the Council is to provide its support and endorsement to the 
Regional three water review.  

RECOMMENDATION FOR CONSIDERATION 
That having considered all matters raised in the report, the Finance and Planning 
Committee recommend to Council:  

a) That the Council provide its support for the project to deliver a review in association 
with the other Hawkes Bay Council’s to address how we can improve the management 
of drinking water, storm water and wastewater (“Three Waters”) to better support our 
community’s prosperity, health, safety and environment. 
•  

b) That Council note that the cost of the review is within the Chief Executive delegated 
authority and shall be apportioned across the Hawkes Bay Councils are as follows: 35% 
NCC, 35% HDC, 15% HBRC, 7.5% WDC, 7.5% CHBDC.  

 
 
 
 

COMPLIANCE 
 
Significance  This matter is assessed as being of high importance.  

Options 

This report identifies and assesses the following reasonably 
practicable options for addressing the matter: 
Approve this review to contribute to Central Government strategy for 
Three Waters.  
 
Not approve use of money to complete the review and wait for 
Central Government outcome without considered Hawkes Bay 
regional input. 

Affected persons 
The persons who are affected by or interested in this matter are 
Councilors, Council staff, Rate Payers, Community Members, LGNZ 
and Central Government. 

Recommendation This report recommends option 1 for addressing the matter. 

Long-Term Plan /  
Annual Plan 
Implications 

None 
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COMPLIANCE 
 
Significant  
Policy and Plan 
Inconsistencies 

Not applicable for this phase of activity – Review Only 

EXECUTIVE SUMMARY 

This paper requests the Council to approve a review in association with the other Hawkes Bay 
Council’s to address how we can improve the management of drinking water, storm water and 
wastewater (“Three Waters”) to better support our community’s prosperity, health, safety and 
environment. 

The outcome of the review is to have developed recommendations for regional performance 
improvements to our Three Waters systems to help shape Central Governments thinking to deliver: 

• Safe, NZDWS compliant and reliable drinking water 
• Better environmental performance for our water services 
• Efficient, sustainable, resilient, and accountable water services  
• Achieving these aims in ways our communities can afford their water bills. 

•  
The Councils will need to engage the services of an external agency to support the delivery of this 
review of which the cost is estimated at $200,000.  This cost will be attributed on the following 
basis: 35% NCC, 35% HDC, 15% HBRC, 7.5% WDC, 7.5% CHBC.  We will be seeking a fixed 
cost engagement via our procurement process.  

BACKGROUND 
The Government is reviewing how to improve the management of drinking water, stormwater and 
wastewater (three waters) to better support New Zealand’s prosperity, health, safety and 
environment. Local Government Minister Nanaia Mahuta has announced a reform programme to 
transform drinking, storm and wastewater. It is focused on the challenges facing the sector, 
including funding pressures, rising environmental standards, climate change, seasonal pressure 
from tourism, and the recommendations of the Havelock North Inquiry.  The review is in its second 
stage.  
 
Stage One – This stage explored the issues and opportunities with three waters services by 
gathering and analysing information. This was completed at the end of 2017. 
 
Stage Two – This stage commenced in March 2018. It is looking at options for improving the three 
waters system, including the management, service delivery, funding, and regulatory arrangements. 

Central government has advised that they will work closely with councils, iwi and all stakeholders 
with an interest in three waters services in order to develop options and recommendations.  

This review is an opportunity to provide the Hawkes Bay’s perspective into the Central Government 
review on developing options to address the key concerns on how we can improve the 
management of drinking water, storm water and wastewater (“Three Waters”) to better support our 
community’s prosperity, health, safety and environment.   

The review is supported by Department of Internal Affairs and the Minister of Local Government.  
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 This review will need to address the following challenges for our water systems and communities: 
• Meeting community expectations for each of the 3 waters across quality, treatment and 

management 
• Meeting regulatory requirements for the 3 waters for quality, treatment and management 
• The ability to replace infrastructure as it ages, and or fund and manage new infrastructure 

to meet changing customer and regulatory requirements. 
• Declining rating bases in some areas, high growth in others 
• High seasonal demand in small tourism centres 
• Adapting for climate change and adverse natural events. 

 
SCOPE OF THE REVIEW 
 
The review shall identify and develops options for structure and governance models that: 

• Develops and confirms ‘Key Principles’ of approach that are shared and agreed by the 
respective council’s  

• Identifies service and delivery model opportunities through joint provision of all or some 
elements of the 3 water services 

• Develops strategic capacity and resilience across the water network  
• Provides excellence in strategic and management capability to ensure safe, secure efficient 

drinking water, waste water and storm water service outcomes to our communities.  
• Provide economic value 
• Provides capital efficiency current and future 3 waters assets 
• Delivers operational and maintenance excellence through the most effective service 

delivery model 
• Improves customer service 
• Provides greater environmental, community and cultural focus 

  
In addition, the review shall: 

• Identify a range of models which shall be compared to the status quo including clustering of 
sub-regional entities.  The model’s must be flexible enough to future proof for the inclusion 
of private water suppliers. 

• Clearly demonstrate how well and why the identified models meet each of the objectives 
including benefits analysis, cost of service delivery, funding requirements, how fees and 
charges are levied, and processes.   

• Consideration must be given to where benefits/costs shall be distributed. 
• Undertake risk analysis of the options (with mitigating actions) and the status quo including 

identifying explicitly information with respect to the risk and legal liability issues that arises 
from the implementation of the scenario’s.    

• Recommend the next steps to enable the entire objectives to be met including a 
programme and cost/resource estimates to do this – this should also include transition 
plans/costs and timetables for such a transition 

 

SIGNIFICANCE AND ENGAGEMENT 
In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as of high importance.  It is worth noting that no changes would be made without wider 
community engagement and Council resolution. 
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OPTIONS 
The following considerations apply to all options: 

• Participation by Maori 
o This review has been identified as requiring specific engagement with Maori.  

CHBDC will be engaging specifically with Te Taiwhenua o Tamatea on the matter. 

Option 1 Council provides its support for the project to deliver a review in association with the 
other Hawkes Bay Council’s to address how we can improve the management of drinking water, 
storm water and wastewater (“Three Waters”) to better support our community’s prosperity, health, 
safety and environment. 

 
a) Financial and Resourcing Implications 

The review will be outsourced to an external consultancy to deliver the report, however the 
will be an impact on council staff to provide information to complete the analysis and 
participate in workshops throughout the review process.  The Cetnral Hawke’s Bay 
contribution to the review will be covered by existing budgets.  

 
b) Risk Analysis 

This option is considered the lowest strategic risk option. This option would contribute the 
Hawkes Bay regional perspective into the Central Government review on how we can 
improve the management of drinking water, storm water and wastewater (“Three Waters”). 

 
c) Alignment to Project Thrive and Community Outcomes 

This review supports the Project Thrive ‘The Big Water Story’ demonstrating our commitment 
to making sustainable investment in durable infrastructure that promotes smart growth and 
ensures we are environmentally responsible.  
 

d) Statutory Responsibilities 
Will contribute towards meeting our three waters standards & legal obligations 

 
e) Consistency with Policies and Plans 

This project is consistent with existing policies and plans.  
 
f) Community Views and Preferences 

This option has been identified as requiring specific engagement Maori. Community 
engagement will be required should any decision be made following the review.  

 
g) Advantages and Disadvantages  

The advantages of this option are: 
 provision of the Hawkes Bay’s regional perspective into the Central Government 

review to shape their thinking 
 working together as a region to develop the best regional model to deliver a strategic 

and sustainable approach to Three Waters.   
 
There are no perceived disadvantages of this option relative to option 2.  

 

Option 2 Not approve use of money to complete the review and wait for Central Government 
outcome without considered Hawkes Bay regional input. 

 
a) Financial and Resourcing Implications 

There are no financial or resourcing implications in choosing to do nothing in the short term.  
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b) Risk Analysis 
By doing nothing, the Government may mandate a new regime that does not address the 
specific requirements of the Hawkes Bay region & our communities. 

 
c) Alignment to Thrive and Community Outcomes 

The Council would continue progressing against its LTP plan whilst noting that the 
Government has a Three Waters review which is subject to change that plan.  

 
d) Statutory Responsibilities 

Not applicable - other than where we may be in breach of meeting standards and 
obligations 

 
e) Consistency with Policies and Plans 

This is an opportunity for the Hawkes Bay to develop a regional vs local approach.  If we 
act independently then the review will still need to occur in accordance with our LTP, or a 
Central Government imposed regime.  It will cost significantly more than this combined 
regional approach to the review. 

 
f) Community Views and Preferences 

This option has been identified as requiring specific engagement Maori. Community 
engagement will be required should any decision be made following the review.  

 
g) Advantages and Disadvantages  

Disadvantages are significant and preclude us from developing solutions for our region to 
deliver: 

• Safe, NZDWS compliant and reliable drinking water 
• Better environmental performance for our water services 
• Efficient, sustainable, resilient, and accountable water services  
• Achieving these aims in ways our communities can afford their water bills. 

•  
Recommended Option 
This report recommends option 1 for addressing the matter. 

 

NEXT STEPS 
Should Option 1 be approved our next steps are as follows: 

1. Commence Request for Proposal process for consultant to lead the review across the 
respective Councils with the expectation that this is completed in December 

2. Confirm scope and draft project plan with a view to completing review by the end of June 
2019. 
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RECOMMENDATION FOR CONSIDERATION 
That having considered all matters raised in the report, the Finance and Planning 
Committee recommend to Council:  
a) That the Council provide its support for the project to deliver a review in association 
with the other Hawkes Bay Council’s to address how we can improve the management of 
drinking water, storm water and wastewater (“Three Waters”) to better support our 
community’s prosperity, health, safety and environment. 
 
b) That Council note that the cost of the review is within the Chief Executive delegated 
authority and shall be apportioned across the Hawkes Bay Councils are as follows: 35% 
NCC, 35% HDC, 15% HBRC, 7.5% WDC, 7.5% CHBDC.  
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6.4 QUARTERLY FINANCIAL REPORTING FOR SEPTEMBER 2018 
File Number: COU1-1410 
Author: Bronda Smith, Group Manager, Corporate Support and Services 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. 2018/19 Quarterly Financial Report September 2018    
  
PURPOSE 
Provide Council with a summary of Council's first quarter financial performance for the 2018/19 
financial year. 
 

RECOMMENDATION 
That, having considered all matters raised in the report, the report on Council's first quarter 
financial performance for the 2018/19 financial year be noted.  
 
 
SIGNIFICANCE AND ENGAGEMENT 
This report is provided for information purposes only and has been assessed as being of some 
importance. 

DISCUSSION 
This report is to supply Council with a summary of the financial performance of Council and 
highlights the key financials for the first quarter for the year ended 30 June 2019. 
The report contains a Financial Overview for Whole of Council and the Groups of Activities, 
Treasury Report and Rates Debt Information. 
This Financial Report is for the 3 months to 30 September 2018. Overall the Surplus for 
Operational Funding is ahead of operating budget by $277k which includes a revenue increase in 
Subsidies and Grants of $88K and Payment to Staff and Suppliers being below budget by $74k. 
Employment Costs are $34k below budget due to vacant positions which are currently being 
advertised and other expenses are below budget by $47K.   

FINANCIAL AND RESOURCING IMPLICATIONS 
Officers will continue to monitor and management the finances of Council. 

IMPLICATIONS ASSESSMENT 
This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 
• Council staff have delegated authority for any decisions made; 
• Council staff have identified and assessed all reasonably practicable options for addressing 

the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 
• No decisions have been made that would alter significantly the intended level of service 

provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 
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NEXT STEPS 
Officers will continue to monitor and management the finances of Council. 
 

RECOMMENDATION 
That, having considered all matters raised in the report, the report on Council's first quarter 
financial performance for the 2018/19 financial year be noted.  
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6.5 CENTRAL HAWKE'S BAY DISTRICT COMMUNITY TRUST - ANNUAL REPORT 
File Number: COU1-1410 
Author: Doug Tate, Group Manager Customer and Community Partnerships 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. Central Hawke's Bay Community Trust Annual Report 2017-18    
  
PURPOSE 
To present to Council the Central Hawke’s Bay Community Trust Annual Report. 
 

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  
 
 
SIGNIFICANCE AND ENGAGEMENT 
This report is provided for information purposes only and has been assessed as being of some 
importance. 

DISCUSSION 
By way of an agreement commencing 8 November 1996 and ending on 30 June 2022, the Central 
Hawke’s Bay District Council makes a financial contribution to the operation of the A.W. Parson’s 
Memorial Pool. 
The Chairman’s Report notes the Trusts pleasure with the operation of the facility by Contractor 
Aqua Management providing significant benefits to the Central Hawke’s Bay Community. 
Of note in the Chairman’s Report, is the development of the Multi-Use Turf Complex that opened 
on November 3.  This project is a major achievement for the Trust and will be a significant 
contributor to supporting sport in Central Hawke’s Bay for many years to come. 
Sadly, Trustee Renata Apatu passed during the year.  His contributions as a Trustee and behind 
the scenes will be missed. 
Overall the Trust have had a very successful year, both in terms of the ongoing success of the 
existing facility and stadium, as well as the addition of the new Multi-Use Turf. 

FINANCIAL AND RESOURCING IMPLICATIONS 
There are no financial and resourcing implications from this report.   

IMPLICATIONS ASSESSMENT 
This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 
• Council staff have delegated authority for any decisions made; 
• Council staff have identified and assessed all reasonably practicable options for addressing 

the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 
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• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

 

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  
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6.6 CENTRAL HAWKE'S BAY PROMOTIONS ANNUAL REPORT - 2017/18 
File Number: COU1-1410 
Author: Doug Tate, Group Manager Customer and Community Partnerships 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. Central Hawke's Bay Promotions - Annual Accounts 2017-18   

2. Central Hawke's Bay Promotions - Chairmans Report 2017-18    
  
PURPOSE 
To present to Council the Annual Report for Central Hawke’s Bay Promotions. 
 

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  
 
 
SIGNIFICANCE AND ENGAGEMENT 
This report is provided for information purposes only and has been assessed as being of some 
importance. 

DISCUSSION 
Central Hawke’s Bay Promotions had a three year agreement with Council that came to an end of 
30 June 2018.  This annual report reflects Central Hawke’s Bay’s activities for the period of 1 July 
2017 to 30 June 2018, which previously included the management and accountability of the 
Tourism Hawke’s Bay Contract.  Tourism Hawke’s Bay will present separately to this report. 
Highlights from the Chairman’s report include: 

• A noted 100% increase in travel and accommodation bookings 

• Business after 5 events have been and continue to be very successful 

• Staff have continued to provide great service to the Central Hawke’s Bay Community. 
CHB Promotions now have a contract from the period of 1 July 2018 to 30 June 2019. This 
contract no longer includes the sub-contracting of Tourism Services from Hawke’s Bay Tourism.   
By March 2019, Officers will have clarified a strategic position to determine the future of Visitor 
Information Services in Central Hawke’s Bay to determine any future contract with CHB 
Promotions. 
Donald Parkinson, Chairman of Central Hawke’s Bay Promotions will be in attendance to present 
the report. 

FINANCIAL AND RESOURCING IMPLICATIONS 
There are no financial and resourcing implications from this report. 

IMPLICATIONS ASSESSMENT 
This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 
• Any decisions made will help meet the current and future needs of communities for good-

quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  

• Any decisions made are consistent with the Council's plans and policies; and 
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• No decisions have been made that would alter significantly the intended level of service 
provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

 

 

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  
 

 



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 86 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 87 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 88 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 89 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 90 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 91 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 92 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 93 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 94 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 95 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 96 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 97 

 
  



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 1 Page 98 

 



Finance and Planning Committee Meeting Agenda 29 November 2018 

Item 6.6- Attachment 2 Page 99 

      

 

 

 

PROMOTIONS INC 

  

Chairman’s report: 

 

Thank you everybody for attending tonight’s Annual General Meeting. 

I would like to thank my fellow board members – Kate Norman, Shelly Birdsall, Lisa Musson & 
Malcolm Sibley for their efforts this year.   

To our staff – Angela Doody and Debbie Mannell – we appreciate your work, and the ideas you have 
put forward to help promote CHB. 

The four Business After 5 events that have run over the past year have been very successful, and we 
have more to come. 

We have also formed a Christmas Committee to run the upcoming Christmas Parade on the 8th of 
December. 

Hawke’s Bay Tourism : 

The agreement between the two organisations terminated on the 30th of June this year, and was not 
renewed. 

This coincided with a change in the funding received from the Central Hawke’s Bay District Council. 

The CHB Tourism Co-ordinator is now based from the CHB District Council offices in Waipawa, with 
Council taking direct responsibility for the oversight of this person plus the payment to HB Tourism. 

Information Centre : 

Our ladies at the Information Centre once again continue to provide a valuable service.   

We have seen a more than 100% increase in travel and accommodation bookings come through the 
Centre, which proves we still provide a much needed service for locals. 

In line with a request from CHBDC we have adjusted the opening hours of the Information Centre, 
with increased hours on most days, including Saturdays and most statutory holidays.  The centre is 
closed on Wednesday’s which has seen some complaints from the public, which the staff have dealt 
with professionally. 

Council Funding : 

Our 3-year contract expired on the 30th of June 2018.   

There has been much discussion with Council management over the contract, and despite our best 
efforts, we have only been able to manage to secure funding over $40,000 per annum (excl GST). 
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We had hoped funding would remain as it was at $53,700 (once the HB Tourism portion of $70,000 
was taken out). 

The contract does allow for an extra $5,000 to be applied for to be used to support events, business 
promotion and other incentives. 

The contract also has a 12-month term, rather than the previous three-year term; and is also more 
detailed in its expectations on the organisation. 

I will acknowledge the work put in by Kate Norman in negotiating a final contract. 

 

Financial Reports : 

BM Accounting have completed their review of the accounts for the year ended 30th June 2018. 

I am pleased to report that we have ended the year with a gross profit of $19,559 – compared to the 
$3076 profit in the previous year. 

As mentioned earlier, our accommodation and tour booking sales were up, as was the rent we 
received from our sub-tenants. 

We made savings in our accounting fees, advertising costs and on our shop purchases. 

You will also note that there is a $70,000 line in regards the Hawke’s Bay Tourism contract.  This 
change was made last year by the Board to simplify payments of accounts and to ensure that we 
were only paying the agreed amount. 

My thanks to Kate and Claire at BM Accounting for their work in preparing our end of year accounts, 
and to Tessa Barrett, who we contract to undertake our accounts work for us, as it makes the 
process a whole lot easier. 

 

Conclusion : 

I would like to end by thanking the Board, our staff, members and customers for their work and 
support over the year. 

I would also once again like to the thank the Hawke’s Bay Tourism team for their support of Central 
Hawke’s Bay. 

Thanks also to Doug Tate and Monique Davidson at the Central Hawke’s Bay District Council for 
working with the Board on a new contract, and your vision for the district moving forward. 

 

 

Donald Parkinson 

Chair, CHB Promotions 
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6.7 HAWKE'S BAY TOURISM ANNUAL REPORT - 2017/18 
File Number: COU1-1410 
Author: Doug Tate, Group Manager Customer and Community Partnerships 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. Hawke's Bay Tourism Annual Report    
  
PURPOSE 
The purpose of this report is to present the Annual Report of Hawke’s Bay Tourism for the 207/18 
year. 
 

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  
 
 
SIGNIFICANCE AND ENGAGEMENT 
This report is provided for information purposes only and has been assessed as being of some 
importance. 

DISCUSSION 
This report presents the 2017/18 Annual Report for Hawke’s Bay Tourism. 
During the reporting period, Hawke’s Bay Tourism did not Contract directly to Central Hawke’s Bay 
District Council, instead subcontracting to Council and being accountable for delivery through 
Central Hawke’s Bay Promotions.   There is now a new contract directly between Hawke’s Bay 
Tourism and Council for a three year period from 1 July 2018 to 30 June 2021.   
The highlights from Hawke’s Bay Tourism’s Annual Report includes: 

• Since 2016 an $11.2 million increase in visitor spend in Central Hawke’s Bay 

• In the last two years, a year on year increase in visitor spend of over 13% 

• The successful delivery of the Little Easy and Planning for the delivery of the Spring Fling 
 
Annie Dundas – General Manager of Hawke’s Bay Tourism will attend the meeting to present on 
their annual report. 

FINANCIAL AND RESOURCING IMPLICATIONS 
There are no financial and resourcing implications for this decision. 

IMPLICATIONS ASSESSMENT 
This report confirms that the matter concerned has no particular implications and has been dealt 
with in accordance with the Local Government Act 2002.  Specifically: 
• Council staff have delegated authority for any decisions made; 
• Council staff have identified and assessed all reasonably practicable options for addressing 

the matter and considered the views and preferences of any interested or affected persons 
(including Māori), in proportion to the significance of the matter; 

• Any decisions made will help meet the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory functions in 
a way that is most cost-effective for households and businesses; 

• Unless stated above, any decisions made can be addressed through current funding under 
the Long-Term Plan and Annual Plan;  
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• Any decisions made are consistent with the Council's plans and policies; and 
• No decisions have been made that would alter significantly the intended level of service 

provision for any significant activity undertaken by or on behalf of the Council, or would 
transfer the ownership or control of a strategic asset to or from the Council. 

 

RECOMMENDATION 
That, having considered all matters raised in the report, the report be noted.  
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HAWKE’S BAY TOURISM REPORT TO CENTRAL HAWKES BAY DISTRICT COUNCIL  
 
29 NOVEMBER 2018 
 
 
Background 
 
Hawke’s Bay Tourism (HBT) and Central Hawke’s Bay District Council have had a strong 
partnership since July 2014 with the establishment of the CHB Tourism Coordinator position. 
This position is primarily responsible for promoting the interests of Central Hawke’s Bay from a 
tourism perspective. The role is now firmly established as part of the Hawke’s Bay Tourism 
team. 
 
Results 
 
For year ended September 2018 visitor spend in the CHB district has increased over 42% since 2014.   
  
2014       26.2m     
2015       27.6m    5.4% YOY growth 
2016       28.9m    4.7% 
2017       32.9m    13.8% 
2018       37.4m    13.7% 
 
Central Hawke’s Bay now has a new web portal which is directly linked to the region’s website 
allowing the region to be far more visible for those seeking information online. 
www.centralhawkesbaynz.co.nz. The updating of this site is handled by the CHB Tourism 
Coordinator who also manages all of the district’s social media platforms. 
 
Events 
 
Spring Fling 
Anna Baldwin joined us in late September on contract as the CHB Tourism Co-ordinator. Anna 
picked up the Spring Fling management, getting straight in to the social media and marketing, 
as well as working with the Event Managers to ensure they were well supported and the events 

http://www.centralhawkesbaynz.co.nz/
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well attended. We hosted more than thirty events over nine weeks, with a mixture of art, 
adventure, historic homesteads, food and wine.  
 
We are pleased with the final results of the Spring Fling, events sold well and were largely very 
well attended. We have had great feedback and a really pleasing number of out of town visitors 
at the events.  
 
Anna is in the process of collecting data from event managers and Spring Fling attendees and 
compiling a report for a debrief meeting we hope to hold before the end of November. After 
this debrief meeting a full report will be put together and used for future planning of the Spring 
Fling.  
 
CHB Tourism Co-ordinator Role 
Anna is contracted until the end of November. The role has been advertised and we hope to fill 
it shortly, therefore making an announcement before the Christmas break. 
 
CHB Tourism Activities 
Alongside the Spring Fling, Anna has been out meeting and visiting our member operators and 
venues. Coming into the busy Summer season it’s great to get out and about and hear what 
bookings and events they have coming up and find out what assistance we can provide them.  
 
We have a great number of out of town weddings this season so that is something Anna is keen 
to work alongside operators and local retailers and accommodation providers to ensure CHB is 
benefiting as much as possible from these regular visitors and work on ideas for future 
promotion of CHB as a wedding destination.  
 
Kerryn Ralston has recently started with Hawke’s Bay Tourism managing the travel trade and 
conference sector relationships. We are looking to set up a workshop in CHB with Kerryn in the 
near future so she can meet our operators and venues and share her knowledge. All in the aim 
of boosting visitor numbers in CHB.   
 
Anna is working hard to promote Central Hawke’s Bay and our Members as much as possible 
through the various media opportunities. We are working on some Summer content updates 
for our CHB page on the Hawke’s Bay Tourism website, as well as new imagery for CHB and a 
CHB ‘Summer Road trip’ video campaign. 
 
Anna has been looking at updating the CHB Tourism strategy alongside the wider regional 
tourism strategy and this will be a project for the CHB Tourism Co-ordinator to update so that 
we are working on a current strategy with clear goals and projects.  
 
Little Easy 2019 
We have already started working on the Little Easy planning for 2019, Anna has been looking 
into ways to give this event a boost to improve what is already a very well attended visitor 
event. The Little Easy is a cycle event on the river trails on Good Friday, held before the Big Easy 
Hawke’s Bay event.  
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7 PUBLIC EXCLUDED    

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Key Project Status Report 
- Big Water Story 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(f)(i) - free and frank 
expression of opinions by or 
between or to members or 
officers or employees of any local 
authority 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 
 

 
   
 

8 DATE OF NEXT MEETING 

RECOMMENDATION 
THAT the next meeting of the Central Hawke's Bay District Council Finance and Planning 
Committee be held on 14 February 2019. 

9 TIME OF CLOSURE 
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