
 

 

 
 

I hereby give notice that an Extraordinary Risk and Audit Committee 
Meeting will be held on: 

 

Date: Thursday, 4 October 2018  
Time: at the conclusion of the Council 

Meeting 
Location: Council Chamber 

28-32 Ruataniwha Street 
Waipawa 

 
 

AGENDA 
  

Extraordinary Risk and Audit 
Committee Meeting 

 

4 October 2018  

 
Our vision for Central Hawke’s Bay is a proud and prosperous district made up of strong 

communities and connected people who respect and protect our environment and celebrate our 
beautiful part of New Zealand. 

Monique Davidson 
Chief Executive 
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1 PRAYER 

2 APOLOGIES 

3 DECLARATIONS OF CONFLICTS OF INTEREST 

4 STANDING ORDERS 

RECOMMENDATION 
THAT the following standing orders are suspended for the duration of the meeting: 

• 20.2 Time limits on speakers 

• 20.5 Members may speak only once 

• 20.6 Limits on number of speakers 

• THAT 21.4 Option C under section 21 General procedures for speaking and moving 
motions be used for the meeting. 

5 LOCAL GOVERNMENT ACT COMPLIANCE – PLANNING, DECISION MAKING AND 
ACCOUNTABILITY  

Council is required to make decisions in accordance with the requirements of Part 6 
Subpart 1 of the Local Government Act 2002. 

RECOMMENDATION 
THAT Council has read the reports associated with items 6.1 and 7.1 and considers in its 
discretion under Section 79(1)(a) that sufficient consultation has taken place in addition to 
the Councillors knowledge of the items to meet the requirements of Section 82(3) in such 
a manner that it is appropriate for decisions to be made during the course of this meeting 
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6 REPORT SECTION 

6.1 RISK FRAMEWORK ADOPTION 
File Number: COU1-1408 
Author: Bronda Smith, Group Manager, Corporate Support and Services 
Authoriser: Monique Davidson, Chief Executive  
Attachments: 1. Draft Risk Framework    
  
PURPOSE 
The matter for consideration by the Council is the adoption of the Risk Framework for Central 
Hawke’s Bay District Council. 
 

1. RECOMMENDATION FOR CONSIDERATION 
That having considered all matters raised in the report:  
 
a) The Central Hawke’s Bay District Council Risk Framework be adopted. 
 
 
 
 
COMPLIANCE 
 

Significance  This matter is assessed as being of some importance  

Options 

This report identifies and assesses the following reasonably 
practicable options for addressing the matter: 
 
1. The Central Hawke’s Bay District Council Risk Framework be 

adopted. 
 
2. The Central Hawke’s Bay District Council Risk Framework is 

not adopted and officers are given direction regarding the 
changes required. 

 

Affected persons 
The persons who are affected by or interested in this matter are the 
officers, elected members and the wider community of Central 
Hawke’s Bay. 

Recommendation This report recommends option 1 for addressing the matter. 

Long-Term Plan /  
Annual Plan 
Implications 

None 

Significant  
Policy and Plan 
Inconsistencies 

None 
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BACKGROUND 
Risk Management is recognised as an integral part of good management practice and is an 
important aspect of internal controls within the Council. 
Central Hawke’s Bay District Council (CHBDC) is committed to the effective management of risk 
and recognises that risk is present in everything we do.  For risk management to be effective it 
must be integrated into Council’s governance, business operations, projects, policies, processes 
and decision-making as part of everyone’s Business as Usual (BAU).  
The successful management of risk is essential to enable Central Hawke’s Bay District Council to 
support the Central Hawke’s Bay region by making informed decisions and fulfilling its objectives.  
The Terms of Reference for the Risk & Audit Committee state that, on behalf of Council, it will: 

• “review whether management has in place a current, comprehensive and effective risk 
management framework and associated procedures for effective identification and 
management of Council’s significant risks;  

• consider whether appropriate action is being taken by Management to mitigate Council’s 
significant risks.” 

Part of the Risk and Audit’s Committee’s work programme for 2018 includes the development of a 
Risk Framework. This work began in April 2018 and a number of workshops have been held with 
the Committee to review an appropriate framework that reflects desires of Council to manage risk 
effectively and takes the impacts of the risks into account on a number of key areas across 
Council. 

SIGNIFICANCE AND ENGAGEMENT 
In accordance with the Council's Significance and Engagement Policy, this matter has been 
assessed as of some importance. The Risk Management Framework is an important mechanism 
for demonstrating to various stakeholders that the Council is being effectively managed. 

OPTIONS 
The following analysis applies to all options 
 

a) Financial and Resourcing Implications 
There are no financial or resourcing implications identified from this report. 
The Risk Framework and the following work required for the identification 
and development of the Risk Registers is expected to be covered with 
existing budgets. 
 

b) Risk Analysis 
Risk Management is recognised as an integral part of good management 
practice and is an important aspect of internal controls within the Council. 
The development of the Risk Framework is expected to allow Council to 
better manage its Risks and therefore reduce the overall risk for Council. 
 

c) Alignment to Project Thrive and Community Outcomes 
All options align with Project Thrive and will allow us to achieve our key 
community outcomes. 
 

d) Statutory Responsibilities 
There are no statutory responsibilities for the Council to develop a Risk 
Framework however it has been recognised by the Office of the Auditor 
General as best practice. 
 

e) Consistency with Policies and Plans 
This report is consistent with all policies and plans 
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f) Participation by Māori  
This issue is not identified as requiring specific engagement with Maori. 
 

g) Community Views and Preferences 
Embedding the framework will provide benefits for the wider Central 
Hawke’s Bay community. Given the administrative nature of the framework, 
consultation has not been undertaken with the community. 
 

h) Advantages and Disadvantages  
Adopting the framework will demonstrate the Council’s commitment to 
implementing a sound risk management culture within the organisation. 
 

Option 1 The Central Hawke’s Bay District Council Risk Framework be adopted. 

Option 2 The Central Hawke’s Bay District Council Risk Framework is not adopted and 
officers are given direction regarding the changes required. 

 
Recommended Option 
This report recommends option 1 for addressing the matter. 
 
 

NEXT STEPS 
Following the adoption of the Risk Framework, officers will work with the Committee on the 
development of the Corporate Risk Registers. The Risk Framework will also introduced to the staff 
and used in the establishment of the Operational Risk Registers. 
 

 
RECOMMENDATION FOR CONSIDERATION 
That having considered all matters raised in the report:  
 
a) The Central Hawke’s Bay District Council Risk Framework be adopted. 
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7 PUBLIC EXCLUDED BUSINESS   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Annual Report 2017/18 s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(f)(i) - free and frank 
expression of opinions by or 
between or to members or 
officers or employees of any local 
authority 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 
 

 
   
   

8 DATE OF NEXT MEETING 

RECOMMENDATION 
THAT the next meeting of the Central Hawke's Bay District Council be held on 18 October 
2018. 

9 TIME OF CLOSURE 
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