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APPENDIX B: TYPED-UP FEEDBACK RECEIVED DURING COMMUNITY CONSULTATION

Ongaonga community, 12 April, 2-3.30pm

Group Ong-1:

Now, value most in the District:

Clean air

No traffic congestion

Heritage Values

Safe community

Geographical location

Now, holding the District (and Ongaonga) back:
Lack of commercial infrastructure for small business
in Waipawa, while prices in Napier and Hastings too
high

No goad freight service in the CHB District

No area in CHB for container that is MAF
approved / container drop points - transitional
facility

Lack of population, e.g. Taupo is subsidising
businesses to start up $20k

Incentives for growth

Future:

Well populated

Sustainable no empty shop fronts, looks vibrant
No empty shopfronts

Some form of entertainment, events
Restaurants

PT

Incentives water storage (i.e. Rainwater tanks)
Bike track Waipukurau to Ongaonga

Tourism facilities, tourism opportunities (council
lead)

RV park

Long term

Group Ong-2:
Now, value most in the District:
History
Outdoor environment — Bush / Forest parks
- Rivers
Small Villages (but everything that we need is here)
Social connection

Now, holding the District (and Ongaonga) back:
Smallness disadvantage for youth (18) employment
opportunities

Lack of social connection

Lack of good internet

Lack of volunteers, ageing volunteers

Shortage of rental properties — social housing?
CHB - Good water supply

Future:

Small, personal, inclusive community

Small thriving value added business (with
opportunities to stay)

Businesses and opportunities for young
Multicultural, connected between young and old,
rural-urban, internet

Beautiful clean environment

Expand Ongaonga initiative and plant 1 kowhai tree
for every person in CHB. (involve everyone in
growing and planting)

Rubbish, free rubbish disposal to keep environment

Group Ong-3:

Now, value most in the District:

Qutdoors

Nature

Clean green

Museum

Sense of community

Museum

Local School

Shop

Access to water

Red cross, Connect to doctors

GE free

Diversity: meet world, orchard, farming, cropping,
vineyard, tourist

Tourism

Local and NZ ownership

Now, holding the District (and Ongaonga) back:
Rates affordability

\housing affordability

Living beyond our means, local government
salaries

Lack of employment for our trained young people
Irrigator water-use

Rural valuations for waters unequal / unfair
Rules and regulations

Red tape, bureaucracy, slow consenting, building
consents, fireplaces, titles, amount of paperwork,
regional / connected

Future:

Responsible with conserving water value our water
More local businesses

Community

Family connection

Employment

Self sufficiency

Value our water

Busy town

People wanting to buy in the area and set up
business

Water farming, bigger not nec better

Mountain bike and walking tracks

Work with iwi

Museum development in Ongacnga

Hotel in Ongaonga-social hub community

Water meters

Water tanks on new houses

Grey water at minimum

Group Ong-4:

Now, value most in the District:

Environment, Rivers

Beaches

Bush

Security: crime free (almost), community valves
Sunshine

Rural schools

Senior citizens

Active kiwis

Activities for children: cycle way, walking tracks,
skate power

CENTRAL HAWKE'S BAY BLUEPRINT CONSULTATION OUTCOMES REPORT - CENTRAL HAWKE'S BAY DISTRICT COUNCIL PAGE 52

™



Indoor pool

Civic theatre + others

Now, holding the District (and Ongaonga) back:
Lack of finance- whole community

Lack of PT affordable

Local industries for youth/ mature

Good paying jobs

Lack of communications

Business support groups missing

Business hubs

Lack of good roading: bypass in Waipawa hard to
open car poor

Need bypass in Waipawa

Road cross sections too steep {o open doors
Lack of attractiveness of town

Lack of recycling

Future:

Good and adequate Water supply for the towns
Waste water treatment improvement

improve recycling, reducing waste (packages etc)
less kids off to boarding school outside CHB, or
CHE has boarding school, or better school buses
retirement villages, with self-contained units

job diversification, less reliance on agriculture
clean and healthy environment, community
supportive, pride in community, less littering
Ongacnga: emphasise historic value of village
Mountain bike tracks in Waipuk and Waipawa

Otane community, 12 April, 6-8pm

Group Ot-1:

Now, value most in the District:

Old NZ values + amenities

Safety: a safe community-friendly

Churches

Innovative homes based industries and businesses
(72 small businesses around Otane)

Qld NZ-Values: fire brigade, local school

Now, holding the District (and Otane) back:

Some development in Otane spoils the atmosphere;

removal houses, sections too small, detract from
ambience of village

More and attractive street lighting

Facilities for youth

Non consented accommodation in area

Otane cemetery

DP guidelines / rules not enforced

Lack of PT to Waipukurau and Hastings

ltinerant population

Transport- mgjor issue

Future:

Water

Better commmunication Fb page: example Oamaru
Want CHB to be a destination

Area is unique: walking cycle track- Otane -
Waipawa

Pop supporting local business / economy

More employment more CHB facilities for youth
More doctors

Council housing for the elderly

Review the current minimum section size-needs io
be larger

More censultation for planning applications
Relocated buildings-rules and standards need to be
upheld, enforced

Beautification continued — removed of all old
hospital buildings and development of area
Drains kept clear

Group Of-2:

Now, value most in the District:
Water quality

The people: family, neighbours
values

Safety

Space — not over crowded
Climate

Freedom of enterprise
Friendliness

Community facilities: sports, schools
Central focation

Quality of life

Rura] fife

Democracy — freedom of speech, accessible local
national politicians

Now, holding the District (and Otane} back:
lack of footpaths and lighting

unbalanced regulation, too much red tape
money

greed

debate

over regulation

fear

leakage of labour/ money

Future:

good elderly care, flats

caring community

clean water

good health accessible services

school

businesses / retailers

employment

goad infrastructure

crime free

caring communities

community banking

valuing people and environment over money
transformative ideas

small / medium local business

country markets

fransition towns — process to build local resilience
clean local energy

Group Ot-3:

Now, value most in the District:

community support and spirit

Trees and space

In easy reach of larger community support systems
Well-resourced school and community groups
Security in the home (neighbourly support}

Now, holding the District {and Otane) back:
Infrastructure: water, sewage, roading
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Employment opportunities

Council attitude (in the past)

Building consent issues (in the past)

Public transport options

No dam

Future:

Businesses in all the buildings, shops ali full,
successful small businesses

Involvemnent of the community with vision of
Council, KM: leverage

Bustling, rural, light industry, social but keep the
trees and space

Full employment

Full shops (businesses in all building)

Small, successful businesses

New vision from 'new’ council representatives
Build the dam

Tourist attractions (i.e. like the art deco train trip,
market)

Create support / working groups for community /
area projects led by council representatives
Review subdivision sizes and infill housing

Do not make Otane a transient community
Leave Otane ‘A Living Lifestyle’

smaller sections most have new build or relocatable
to be brought up to new build standard

build the dam

Group Ot-4:

Now, value most in the District:

Aris+crafis

Access to rivers, sea mountain (greater
environment)

People (the community} great mix

Safe place to live

Rural status with local feel — cafe’s facilities,
markets

Facilities — cycle fracks, heated pool | turf, courts,
recreation etc.

Ambience of community

Schools — Kohanga

Culture — muilticultural / diversity in ethnicity

Arts, crafts

Access o cities

We value what happens in our little communities
Look after our community character

Emergency services OK

Now, holding the District (and Otane) back:

Lack of infra for tourism, no dump station, not
campervan friendly

Infrastructure allows development

We need controlled development

Not motorhome friendly — no dump station so go
past CHB

Tourism opportunity through camping — railway
esplanade

Tourist facilities — showers / dump stations etc.
Finance

Employment — how do we encourage new business
to the areg

Future:

CHB as destination, tourism + businesses
Encourage investment in healthcare and rest home
facilities

More motor home tourists — CHB as a destination
Marketed to international and national markets
Mixed community and bucking trend of rural NZ
Pride in all communities — clean, tidy, mown
Schools leading the way

Beautiful entrance to CHB — planting

Rest homes / health care — encourage investment
Super schools

Target tourists

New business and employment

Rates rebate to new husinesses (incentivised)
More support for new business

Uber

Public dump station

Connection between all communities — cycleways
Cycleway link from Havelock north to Otane —
complete existing cycleways

Signage to communities

Public transport
Railway transport
Build a dam

Group Ot-5:

Now, value most in the District:

Diverse population

Affordability

Sporting successes

Local experience is valued nationally and
internationally {good lifestyle)

informality and freedom

Character of townships within district farmer market
Semi ~ rural

Pleroma {social service)

Valuing local history

Now, holding the District (and Otane) back:
Lack of understanding of the needs of other local
communities in District

Lack of water

Entrenched views - we need 1o be more
openminded

Employment opportunities

Lack of transport options

Future:

More provision to assist those who want to capture
roof water

More support for sustainable building / living
More employment / job

Grow sustainably

Encourage innovation

Clean rivers / waterways

Support young achievers

Sound infrastructure — quality / affordability
Suggestions of what grows well in area’s
Healthy and fit communities

Gardens with edible plants and foods in
communities

Provision for those who want to capture water
without penalty

Sustainable houses / living — council to support

CENTRAL HAWKE'S BAY BLUEPRINT CONSULTATION OUTCOMES REPORT - CENTRAL HAWKE'S BAY DISTRICY COUNCI. PAGE 54

¢



instead of harriers

Plant more trees (to capture water)

Water

Sporting complex — lights (Otane)
Accommodation for elderly — warm homes
Strategic planning for long term primary industry
GE free

Group Ot-6:

Now, value most in the District:

History of the area

Culture

Village feel

Large properties

Flexible Lifestyle

Community

Variety of retail

Property size

identity

Rural feel / landscape

Safe

Property price / value

MNow, holding the District (and Otane) back:
Lack of forward thinking, nothing for youth big
thinking

Lack of cooperation between towns and within
communities

Water restrictions

Jobs

Current development

Transport to anywhere

Lack of infrastructure — lights, over loaded soon,
water / dam, sewer, footpaths

Camera at recycling (eyesore)

Promotion of local business / events

Retailer shop hours

Saocial media could be better now than was
Escalating rates / lack of rate payers

Signage in Otane

Coungcil building — lack of staff with knowledge /
Experian

Future:

PT

Education

Pride in the towns

Incentives for businesses to move here
World class tourist atfractions

Well paid jobs and business opportunities
Excellent education and retraining facilities
Community vege garden

Public transport

More cycleway

Dam

Good roads and footpaths

Mowed rural roadsides

Retails / cafes busy

More connected with each other aware of what
local businesses

Variety of eating places CHB

Incentives for business to move here and residenis
Public fransport

Railway — tourist attraction

Grow market

Extend cycleways — Otane

Infrastructure

Tourism

Encourage more home

Qwnership / development

Trees not being allowed

Keratin m’s from boundary

Group OL-7:

MNow, value most in the District:
Entrepreneurial business, variety of business,
Business knowledge sharing

Facilities throughout the district

School

Sports clubs

Community spirit (Whanau)

Improvement in parks / facilities (cared for)
Want to paricipate

Entrepreneurial business

Facilities available in distinct (good use of)
Now, holding the District {and Otane) back:
policy / procedures followed and transparent
promation of CHB (social media and on Dermand
TV efc.)

lack of external investment and visibility “bringing
outside in”

transport infrastructure (public transport)

older teens move away

older people retiring (need retirement villages)
Range of work / business

Easy access to information

Red tape

Future:

Intermediate or middie school

improving appeat of CHB college

Aitracting doctors fo CHB

Fibre and $support for businesses to connect
Retirement village

Transportation

Afiract investment

Support for social services

Growing and supporting local business and events
Events that aftract 2 wider audience

Signs (road} that we can read

Communication between employers, college,
students, job seekers

Price of alcohol lic for fundraisers

Costs involved for community organise to use
community resources

Platform for launching / expanding

{new) business

Porangahau community, 13 April, 10-11.30am

Nicole Henderson, landscape architect

Group Por-1:

Now, value most in the District:

People, supportive community

Emergency services: red cross, fire, ambulance,
police, coordinating

CENTRAL HAWKE'S BAY BLUEPRINT CONSULTATION QUTCOMES REPORT - CENTRAL HAWKE'S BAY DISTRICT COUNCIL PAGE BS

HE



Cultural heritage, history, identity

Rural / environment

Healthy: young and old people

Now, holding the District (and Porangahau} back:
Water quality deteriorating: clean, environment,
sustainable

Resources: education, health, housing

Travel for work

Rubbish: what to do? Old sites new systems

Big tip in Porangahau leaching

Future:

Combining and rationalising all recycling and
rubbish around Porangahau

Communication around, e.g. digging up the road
near Urupa

Education, every child needs to be bilingual
Water: drink, clean, swim, kai, recreation, irrigation
Access education

Bi-lingual

Utilize

Community skills

Safety

Sustainable

Potential

Utilization power

Tourism: links to national infrastructure

Cycle

Walk

Trek

Consultation / Communication council and people
(e.g. drains in village)

Group Por-2:

Now, value most in the District:
Quality of water

Sense of belonging

Diversity of community
Education

Heath

Environment

Treaty right

Tangata whenua

innovation

Our lands

Now, holding the District (and Porangahau) back:
Lack of opportunities for jobs and training

Drug use

Lack of viability for accommodation for truck drivers,
other workers / travellers for work

Pocr sewage system — water, environment and
heath

Future:

McDonalds

Employment for youth

Farming needs to change

Building new thinking

Dam

Water

Group Por-3:

Now, value most in the District:

Marae and other buildings church, pub, hall, school
Cur community / people

Good roads

Facilities golf course, courts, garage, shop

Beach river “we value our land highly” environment.
Clean water

Nga taonga tuku iho — our identity community value
{our cultural value)

Health, employment, housing, education

River, environment

Now, holding the District {and Porangahau) back:
Division in community

Not using local

Lack of guality housing

No employment — high rates of unemployment
Lack of accommodation. Low quality housing, high
rates

Dwindling rolt at primary school

Lack of leadership (guality)

Draw more people back home

Upgrade our sewerage system and water

Division in the community

Not using the resources / facilities here in
Porangahau

Future:

Upgrade sewage and water supply

Grow pop

More local employ

Unify community

Affordable housing for focal

Represent tangata whenua at Council

Heap of employment

Growing population

United community

Good quality low rates housing and more

Tar seal road to marae. Pavements arcund town
More Tangata whenua owning business’s in CNB
Clean, healthy water

Tangata whenua on the council {more) — one from
each Hapu

Encourage tourism and people to our community by
upgrading facilities, roading, footpath efc. signage.
Educated people in systems and business owning
etc.

Affordable housing for locals

More housing for elderly (affordable}

Plans to keep Whanau on their lands

Education on economic development for land
development for the owners, horticulture,
agriculture, tourism, performing arts, hospitality,
aguaculture, Whakapapa (culture), environmental

Group Por-4:

Now, value most in the District:
Spaciousness

Families

Volunteers

Free camp ground

Sand dunes

Events

Space

Environment - coast- beaches — sky — river
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People

Community — open Maori community welcoming,
supporting Hapu, goodwill

River is iconic part of who we are

Kaimoana

Activities - country club, marae, hall, fire brigade,
rugby, netball

Volunteers

Hall, pub, garage, dairy

Visitors

Free camping is wonderful

Longest place name

Community garden

Community activity — walks, riding, beach,
organised events

Schoeol — very inclusive

Sand dunes — estuary — nature

Value

Red cross - doctors

Now, holding the District {and Porangahau) back:
Employment — holding us back

Lack of signage

Lack of mainienance of streetscape and buildings
Envircnmental health deteriorating

State of infra

Future:

Development and jobs

Services supporting local jobs in remote
communities, e.q. for forestry

Tidier streefs and buildings

Full shops

Fewer cows

Main street upgrade (Nicole Henderson)
Car parking at cemetery, drainage

Getting people into village

More visitors

Longest place name stamp

Acoustics in the hall

Hall entrance fixed up, drainage, car parking
Maintenance, tidying up

Community project — gardening

Council communication — local leadership — local
contact

Economic activity, full shops, industry development,
less cows

Industry development for CHB

Forestry, Ernslaw — services, accommaodation
Land based industry — Plax

Tourism — selling products, local skills, wearing,
cultural tourism (just starting)

Walking access — to longest place name, along the
coast, along the river

Marine reserve

Presenting the community well — main street
uparade, signage, tidy private property
Environmental heaith: water, waste, sewage
Upgrade facilities use recycle sewage

Additional note for Porangahau

Future:

Town centre landscape improvements (as per
Nicole Henderson)

Sign of longest plan name (as per Nicole
Henderson).

Flemington community, 13 April, 2-3.30pm

Group F-1:

Now, value most in the District:

Great school4

Strong community

Rural lifestyle, sheep beef farming

Rural delivery (post)

Community facifities, halls, fire brigade, halls, pony
club, tennis count, lake station facilities {polo,
recycled, inter school, mud run, cross county)
Value rural helicopters and the limifed st Johns
service available

Wallingford rifle club

Wallingford sports

Churches — Wanstead / Wallingford

Ranui farm park

Homestead

Rural helicopter

Sports clubs in CHB

Churches

Pilates, yoga, keep fit programme

Access, good roading

Farms, no lifestyle blocks / economic units

Good facilities in the towns

Beaches and rivers

CHB: - (great sporting facilities / play grounds /
pools) — (picture theatre) — libraries / holiday
programmes) — (museum) — (beaches / rivers)
Now, holding the District (and Flemington) back:
Lack of cell phone and internet coverage, problems
with ph landlines as well

Lack of upkeep of roading and power poles
Some emergency roads unsealed

Lack of school buses

Kids leaving the district for scheoling

Limited childcare options and facilities

Not encugh GPs

Lack of support for rural elderly people

Long waiting times for emergency services

Lack of volunteers in the future

Piers on road sealing

Land line

School bus availability / zoning (primary / secondary
affected, potential of children being sent out of
district for schooling due to location / remoteness)
Restricted childcare options during school holidays
— limited childcare facilities

Number of GP’s / waiting lists

Lack of volunteers

Future:

Keep rural people connected within the community
New blood into the community

Skids attending local sec schools

Easy access to healthcare

Good schooling

Diversity of ages in pop

More and healthy homes
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Better IT to help people work from home, diverse
jobs

Make volunteers feel valued

Ngahapupu Rd sealed

Employing employees with families

Healthy homes and keeping them maintained
Cell phone / internet coverage improvement —
encourage new people to come to the community
by offering availability for people to work from home
(IT)

Lack of rural housing available

Need more volunteers — make them valued

Group F-2:

Now, value most in the District:

Facilities, parks, pools, sporis venues, lifestyle
People

Connectivity

Community spirit

Climate

Beaches

Good farming

Collaboration between levels of education
Natural beauty

Good access

Beaches

Ability to farm to without a stick hanging over us of
Horizons Waikato

Now, holding the Disfrict (and Flemington} back:
Poor communication infrastructure

Lack of protection of agricultural area in DP
Lack of protection of natural beauty in DP

High rates

Lack of dam

Retail struggling

Not enough diversity in jobs

Water management, should have meters
Inconsistency of waste management

Better DP to profect AG / beauty

Rates. Too high

Lack of population over large area = high rates

Retail challenge — scale / internet

Job diversification (AG or Nothing)

H20 (lack of meters / inconsistency around fresh
H20) in Waipawa and Waipukurau

Waste — inconsistency in charges, needs scales,
change by weight / plastic / human

Disconnected / non-contributing people

Future:

Improved connectivity (cell phone and internet)
MTB park {mountain bike)

Better supported business developed (more diverse
jobs), e.g. CHOOK business

Greater, but well managed pop

Better promotion for tourisis

GM allowed

Increase profitability for agriculture sector: Rua
Daim / market control / diversification options

No smaller than 2ha {now 1 acre}

2ha sized subdivision limit. Protect the productive
land more / no more unplanned villages

Tar seal more of Ngawaka Rd

Public campgrounds and beaches not having
permanent residents

More employment opportunities for youth / qualified
people / via business Hub / supporting new
businesses

Protect the right to farm -

Takapau community, 13 April, 6-8pm

Group Tak-1:

Now, value most in the District:
Opportunities in the towns
Quality of soils

Location in NZ

Weather

Affordability

Schools

People and community
Holding the District (and Takapau) back:
certainty of water supply

bad communication services

lack of smart land-use

badly treating rate payers

Bus stop on SH2 unsafe

Future:

red carpet instead of red tape

Bus stop should get off SH2

Jobs

Atftracting talent

High-paying jobs

Public Transport

Happy, health, educated community
Business incubators, using new tech, welcoming,
encouraging business

Tourism: make sure there are things to do
Retirement village

irrigated HB

Group Tak-2:

Now, value most in the District:

Pride

Community facilities, public toilets

Arts, churches

Businesses that make community thrive
Schools, play centre

Sport clubs

Farms

Fire brigade

Health centre

Arts Centre

Rubbish and recycling

Library

Marae

Now, holding the District (and Takapau) back:
Lack of pride, community not kept clean
Lack of license drivers

Lack of cameras and street lighting
Slow consent processes

Youth initiatives

Police Station

Bus stops

CENTRAL HAYWKE'S BAY BLUEPRINT CONSULTATION QUTCOMES REPORT - CENTRAL HAWKE'S BAY DISTRICT COUNCIL PAGE 58



Drugs and theft

Future:

Green waste compost
Maintain and extend footpaths
Linking bike track to Waipukurau South
Community events
Retirement village

Marae + employment

Info centre, manned by?
Policing, cameras

Improve consent processes
Fitness programme at hall
Improve town lighting

Driver licensing

Maori crafting

Combined club days

Phone box

Help centres i.e. drugs

Train station

Group Tak-3:

Now, value most in the District:

Sports facilities, health centre, scouting groups,
RSA

People, family, whanau, multicultural

infra, lack of issues with roading and pipes
Local industry i.e.: Honeyfam, Taylormade gates
Great schools

Beautiful environment

Now, holding the District (and Takapau) back:
Bad water

Hard to have pride in communify

Small population

Lack of businesses

Lack of support for businesses by Council
Lack of mobile / broadband coverage

Rates too high

Village is located off the main road

Access to public transport

Not maintaining the visual look of the twon
Future:

Children achieving in school

Children active and participating

More police / Maori warden

Governance: Local board

Local employment: mowing berms (paid by Council)
Communication point

Free Wi-Fi and faster

More businesses and shops

Community board

Local transport between rural towns

Group Tak-4:

Now, value most in the District:

Lifestyle and climate

Community

Social facilities

Now, halding the District (and Takapau) back:
Lack of jobs

Profitability of farming

Sewage problems

Telecommunications

Future:

jobs

irrigation would bring betier and more jobs, more
housing, more services

Fibre

Council to support with consents

Council to stick to its core business: roads, water
Keep rates stable

Group Tak-5:

Now, value most in the District:
Strong rural community
Environment and its potential
Safe

Climate

Seasonal fruit/vege

Life style

Housing affordable

School

Potential

Now, holding the District (and Takapau) back:
Having lots of goods, but no sharing of knowledge /
processes / resources

Lack of opportunity for youth

Lack of support for elderly

Lack of Police

Drug use

Supporting local businesses

Future:

More employment

Renewable energy

Aftracting young people to community

Good housing, no poverty

ldeas: building rehab centre {(drugs), pensioner /
kaumata flats, petrol station, truck stop

Sorting out the bus stop lecaticn issue

More Doctors

Consenting process

New location for sewage pond

Group Tak-6:

Now, value most in the District:

Major employer: silver ferns farm

Good support in community

Central to everywhere

Affordable housing

Health centre

Cheap parking

Now, holding the Bistrict (and Takapau) back:
Reliance on one industry (Silver Ferns Farm)
Not enough to do for youth, crime, lack of policing in
Takapau

Groups and facilities and clubs don’t work together,
resources not shared, / efficiently used

Lack of secure funding for our health centre
Future:

Better look: Mowing berms, Sydney Street,
Charlotte St

Lighting and welcoming signs at entrances
Policing

Services for elderly, old people leaving
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Funding for health

GP

More support for business

Mare activities for youth, BMX, skateboard
Bus service coming into town, shelter
Internet

Group Tak-7:

Now, value most in the District:

Rural community bonding and spirit

Rec centre, arts, yoga, clubs

Takapau: Local industry — Kinteit honey, Taylor
made gates, 4 square shop, health centre

Now, holding the District (and Takapau) back:
Vandalism

Low quality water in Takapau, lack of pressure and
sub lines leading to more scum

Rubbish dump high charges

Lack of parental involvement and supervision of
growing generation

Future:

Community welcoming package

Mare activities for youth

CHB retirement village

LTP: housing for the elderly

DP: zoning: lifestyle blocks close to town used more
intensively

Clean well maintained houses and buildings

The Dam

Thriving industries and employment opportunities
CBD growth

Life style blocks to be regulated, land to be utilised
efficiently

Waipukurau Community, 10 April, 6-8

WK1

Now

Good social economic
Raising family

Cities close proximity

Locality to beaches, bush and mountains

Mix of rural and town community

Beautiful environment

Heaith centre

Great life for a growing kids/family

Great leisure activities

Smaller, friendly atmosphere

Meals on wheels

Dementia-ward

Climate

Pace of life

Similar to others

Holding the Disfrict back

Lack of community ownership

Students not focusing on academic subjects
People with a vision for creating new employment
opportunities

Lack of pathways for young people L.e.:
apprenticeships

Lack of driver education for young people

Need a variety of jobs for all ages

How does Council work with Higgins Contractors, is
it contracted or paid individuals

Not enough children attending local college
Future

Round about or something more efficient at
Tavistock Corner

Showcasing, promoting the district to other cities in

Logo that promotes the town

No empty shops

Need another Doctor

Containers for pop up shops on Hills Honda old
section

Afttract people to start up new businesses
Weekly market

Make sure there is always a swimming pool and
library at Waipuk and Waipawa

More sporting fields

Infrastructure needs updating

Taking ownership and being involved with Council

Helping to preserve EQ prone buildings

Resthome complex so elderly can stay in the
community

Charge logging companies for damaging the
roundabouts

Work for students

Bus between Waipuk and Waipawa

Promote Lake Whatuma for non motorised activities
{rowing, swimming, sailing)

Dam needs action and ideas

WK2

Now

caring, friendly, infimate, small community
family orientated, extended family, Grandchildren
pool, skate park, splash pad, boot camps, heaps of
activities

Safe

Size of schools

Activities for the Elderly

Playground, cycle ways

Theatre and cafes

EIT courses, great to do free

Medical centre-ambulance

Holding the District back

Need large employers for more opportunity for
young people

Attracting Retailers

Need more Doctors

More local information for new people

Lack of progress on dam

Lack of retirement village

Lack of identity and tourist opportunities

Future

Opportunities for young to come to or stay

Small villages rejuvenated

Marae in Waipukurau completed and active
Young people to have driver’s license, defensive
driving courses

Expand EIT

Trade courses
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Need to be a hub

WK3

Now

Small community, friendly, low pop growth keeps
housing affordable

Natural environment

Short distances to larger places

No sprawi

Great facilities-splash pad, skate park, indoor pool,
sports stadium

Climate

Local shops cover all bases

The river, bird corridor and recreation

Lake Whatuma

Holding back

Cell phone, broadband bad

Waiting on dam

Slow bureaucratic processes

Earthquake prone buildings

Droughts

Unreliable rainfall

Transport commute in and out

Sewage pond, too close to the river and cost of
treatment

Too much emphasis on the farmers, town is
important too

Future

Secure and environmentally safe water storage
system

Healthy rivers and lakes

Schools coping with increased rolls

Inclusive community

Lake rejuvenated

Habitat restoration/beautification via native planting
Employment/training (model like Ctorohanga)
Job creation-a business hub situation

WK4
Now
Health

Primary school, size, staff

Lifestyle slower pace

Access to beaches

Climate

Cost of housing, sections

Business options — shops and available businesses
[ncreasing attractiveness of Russell Park
Holding the District back

Services — waste water etc

Lack of Council guidance for new businesses
Access fo information for new business

Info for visitors, newcomers, could be digital
Footpath quality

Parochialism Waipuk-Waipawa

Large section options v's small section options
Future

Footpath maintenance with the elderly in mind
Suppart new and existing businesses

More appealing fo visitors, amenities, walking,
cycling

Web based visitor info

More attractions within CHB

Website

Future proofing social housing

WK5

Now

good medical services
good schools

good roads

voluntary services
swimming pool

sporting facilities

ceniral location

library

climate

Little Theatre

Friendly people

Holding the District back:
rates too high

lack of employment for youth

lack of IT

lack of advertising

lack of population

lack of high paying jobs

lack of advertising ourselves

water restrictions and guality

Future

retirement village

university

amalgamation HB

motorhome friendly town

businesses from home, ultrafast broadband (e.g.
game developers)

EIT more courses

Future proof your infrastructure building, water and
sewage etc

What could the council invest in to safeguard our
future e.g. the dam

WK6

Now

Free parking
People/community groups
Facilities — pool/stadium/parks
Health service

Lifestyle

Beaches

Climate

Whatuma Lake/frivers
Education schools

Cycleways

Central access to cther parts of NZ
Mountains

Recreation: sporting opportunities
Friendliness, active community
Change of Council vision
Retail services

Not a big city

Urban roading

Change of council vision
Holding the District back
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Low police numbers/hours
Waipukurau/Waipawa divide

Meth

Sitting drivers test somewhere else

Cost of sub division

Compliance costs/red tape

Council co-operation in developments

No retirement village

Location of social services

Length of time to make decisions about the dam
Low population = high rates

Internet and cell phone connectivity

Public transport

LLandlords rent

Future

Water quality

Infrastructure

Lift the academic results at the College
Funding for Health/ Social Services

Drivers licence testing

Roundabout at Boggle Brothers/Takapau Road
Trees down Ruataniwha Street

Improve welcome signs to town

HB Tourism promoting us more, signs on Napier/
Taupo promoting Waipawa/MWaipukurau as first
town you drive through

CHB promotions to refocus more on local business
and not just tourism

Higher police

Thriving retalil

Retirement Village

Community Events

Invite business with large employment o CHE with
incentives

Council partnerships with community groups
CHB Chamber of Commerce

Health/social services work together

7 day trading

More Doctors

Inviting thriving destination

Drug and violence free

Youth retention

Thriving farming community
Butcher

Rural/Urban working together

WK7

Now

Facilities: skate park, library etc

Services: parent centre, support groups, Rotary
the people

Participation

Opportunities for primary age children
Aifordable housing

Safe community

Central location

Climate

Aerodrome

River

Local theatres

Childcare services

Holding the District back

No sporting or employment opportunities for high-
school age children

Housing and availability of bare land

Lack of Police presence and other Government
services

Realistic rental price for retailers

Lack variety in retail, local produce/product
platforms

Lack of employment opportunities

Leverage off main road traffic efc; Waipawa
Economic development support

Beach safety

Aesthetic entrance to Waipukurau

Drugs and gangs

River Environment

Future

dam

local markets, showcasing lacal talent and produce
eg: Greg Hari, Milstream Gardens, Bold
fampshades
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recognition for talent and businesses doing well
attracting investors

reviewing archaic policies

Community involvement

Higher employment rates

Busy retailers with good selections and {ocal
products, restaurants

More sub-divisions for new homes

More SME's and better support for current
improved environment

Lower sporting levies and more opportunities for
college sport and less fravel

beautifying main street

High speed internet

An usable lake Whatuma

Regicnal partners support

WKS8

Now

close-knit, caring, community,
cycle tracks

rural ranges

beaches

No heavy industry

Well serviced community
Healthcare

Climate

Roading

Airfield

Approachable Council

World class fishing

Holding the District back
Many kids not going to local college
Public Transport between towns
Shortage of doctors

Limited Infrastructure
Aerodrome usage

Water quality

Lack of clear communication
Innavation

Compromised water quality

N s
-
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Future

Lake Whatuma-bird sanctuary

Keep up verges, cleanliness

Tourism

Cycle tracks

Resealing gravel roads

Cut red tape for businesses, industries, tourism
Retirement homes

Recreation

infrastructure: industry, housing, tourism

Iwi, 11 April, 10-11.30

Pakeha images only

Maori experience in Tamatea for schools, general
part, but also local for each individual school

Need to make Maori history more visible, education
Connect a Maori trail or network of trails through
Tamatea, along pa sites, longest place name, views
of significant Maori places etc.

Group Iwi 1:

Now, value most in the District:

Natural environment,

central location, skiing, city, sea
manakitanga, friendly place, underlying
misunderstanding about shared history

it's home, whanau

safe, secure place to live

climate

ancient history

rural but not remote

Now, holding the District back:

ignorance of pre-colonial history

tangata whenua not recognised as having an
offering

young move away for education, don’t come back
to live, lack of higher paid employment
Future:

Jobs for all levels

Healihy people, rivers, water

Sustainable practices

Eradicate government and drug (meth) dependency
Connecting with [T, educating for jobs that don't
exist yet

Make sure that people can set up jobs at home
Maori in business

Maori in home ownership

Settlement money, Council to facilitate use of it,
acknowledging what is compensating

Maori-led Rehab facility (p, suicide)

Old people accommodation

Tamatea Trail, education on pre-colonial history,
e.g. Mahu (now called Blackhead Beach)

Hear about history, places, stories, tourism

EIT, need better tertiary education, trades, not
necessarily university, local branch of Te Wananga
O Aotearoa

Exhibition space for historic objects of the area,
interactive centre, return from Napier

Group lwi 2:

Now, value most in the District:

Natural environment, mountains, sea, rivers,
climate,

Community feel, strong connections.

Facilities, civic theatre, public toilets, parks
People- a strong living environment

Now, holding the District back:

Lack of housing

Sports development

Parochialism

Future:

Community marae in Waipukurau, for immigrants as
well

Sports United CHB sporting teams
Dar-development for farmers, orchards reservoirs
Development of Lake Whatuma, or other lakes
Show long history

Develop scenic adventures and have landscape
visual access

Clean up waterways

Develop native fauna and flora

Group lwi 3:

Now, value most in the District:

Marae in Waipawa

Na traffic lights, no parking meters

Sense of home, history, reserves (should have
original names)

Clean water supply

Re-connection routes

Now, holding the District back:

Safety of the rail line, no overbridge

Lack of housing

Lack of interpretation information

Lack of historic awareness

Connectivity between education institutions
Signs in Maori

Social housing

More handicapped parking

Future:

Signage and info boards on Maori history
Explanation, celebration, restoration projects
Shuttles from villages

Future workforce opportunities

Digital communication

Murals

Inclusiveness with new immigrants

Ensure national chains are here
Transparency of decision making

Free ambulance

Driver licensing

Shearing sheds/spaces at the showgrounds to
utilise Rangatahi talents

Tikokino community, 11 April, 2-3.30

Group Tikokino 1:

Now, value most in the District:
Our people

Our facilities

Clean air
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Family farms

Tiko Pub

Quietness, space

Totara country

Scenic reserves

School

Now, holding the District (Tiko) back:
Visitors using SH2 not 50

Water shortage, water from private wells only, no
dam

Littering

Shortage of driver licenses

Facilities for freedom campers, need dump station
Lack of housing

Nowhere for young people to let off steam
No fuel or food stop

Lack of employment and tradest/training
Future:

Bike tracks

Village water and waste water schemes
Making Tiko / CHB a lifestyle chaice

Group Tikokino 2:

Now, value most in the District:

People, community

Sheep and beef farming, hunting opportunities
Scenic walks and runs

Cottage industry: Photography, toy making, fire
brigade pumps, polishing stainless steel
Hospitality

Personal contact

Now, holding the District back:

Forest & Bird

Lack of foresight about the dam: water supply,
tourism

Council building consents slow / difficult, red tape
Silow service re connecting to phone

ltegal living in tents

Council staff not knowing the people, or their
circumstances

Roading in Tiko Pass Holden Road |, extension of

Lyle S$t, no numbers

Future:

Get Tiko to grow

Bike track from Hastings from Palmy via CHB
Attract more industries, including using technology
to make living here and working somewhere else
possible

Promote family friendly

Tech connected

More industry

Shop

Laundromat

Reason to stop...fuel and food stop

Dam

Group Tikokino 3:

Now, value most in the District:
Close to Ruahine Ranges

Hall

Pub

Fire brigade

School

The Tiko halliTennis/playcentre
Volunteers

Lots of space

Almost no crime

Now, holding the District back;
Lack of shop, dairy

24hr fuel

Lack of school children

Public atfractions

Lack of sporisfields need turf grounds
Better signage

Need younger population

Not on the map

Upgrade camping grounds
Future:

More jobs in Tiko

Increase school rofl

Dam, clean water

Healthy and clean environment
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Solar panels, windmills, reusable energy
Residential development

Public playground at the scheol

Tumn tennis courts into netball courts
Multipurpose indoor equestrian,
Motocross facility

Group Tikokino 4:

Now, value most in the District:
People, school

Tiko scheol

Community spirit, involvement
Sports clubs

Rivers, bush ranges, beaches
Valuable soils

Good health services

Safely, security

Guood fire brigade

Now, holding the District back:

Lack of secondary education
Retaining young people, no jobs for them
Lack of Public Transport, schoot buses and
between Waipawa and Waipukurau
Water security

Digital connections

High reliance on agriculture

Street appeal

Eating out places

Monopoly in services, lack of giving preference to
local companies

Lack of promoticn of events

Future:

Increase school rolls

More jobs

Faster building consents
Community and farm shops

Public Transport in town and further
Dollars spent locally

increasing street appeal

More annual events

Better promotion of CHB



Dam
Waipawa community, 11 April, 6-8pm

Group WP 1:

Now, value mest in the District:
Accessibility to the Council and councillors
Good representation in Council

Sports clubs and the opportunities they provide
Access to nature

Current services, pools, fibraries
Individuslity of fowns and communities
Health services OK, but could be better
Sense of community

School

Now, holding the District (back:

Small town mentality

Bureaucracy

Lack of innovation

Erosion of health services

Lack of control over landlords

Police

Accommodation

Future:

Maintenance of parks and facilities
Opportunity for arts

Youth initiatives

Tertiary education

Taking fead on environmental issues, by community
Housing development

Improving infrastructure

Thinking differently about how we get ideas

Group WP 2:

MNow, value most in the District;
Clean environment

Nature, easy access

People

Small community, engaged
Affordable housing

Beaches

Mountains

Great location, close to everything

Flights to AKL/CHC/WLG

No traffic problem

Now, holding the District back:

Lack of cash

Lack of suitable accommodation, short and long
term

Consenting slow and difficult

Rising cost of living

Infrasfructure ageing

Lack of investment opportunity

Lack of forward thinking, no change

Future:

Al shops in mainstreet occupied

Face lift of buildings

Collaborative business community with network and
support

Opportunities for young people to come back to
Value-add to local businesses

Business development hub

More cycleways

fund that people can access for start-up
businesses

Looking after small towns, footpaths, verges
Community events that cater to multiple users
Brewery/ cider factory as we are an apple town

Group WP 3:

Now, value most in the District:
Beauty

Quality of life

Community

Cycle and walking tracks

Pool, fibrary and museum
Fishing

Parks, sports and service clubs
Sportsfields

Beaches, marine reserve

Now, holding the District back:
Poor infrastructure

No water supply

Dirty rivers

Negativity in community from lack of employment
Fences by town clock in Waipawa
Lack of zoning for housing

Town signage

Aging Doctors

Gravel roads

Future:

A place everyone wants to live
Tourism, rowing, sailing lake
Retirement destination

Farming families staying in CHB
Economic growth through dam
Swimmable Lake Whatuma
Attractive signs with beautiful CHB
Vineyards

Youth employment

Freedom camping policy for CHB
Encourage subdivision

Easier consenting

Subdivision incentives

Fishing lodges

Tidy up town Centre

LTP:

Tar seal more roads

Amenities for freedom campers
Tidying up TC's give face lift
Fishing lodges

Group WP 4:

Now, value most in the District:
Community, looking out for each other
Egalitarian

Small

Rural aspect

Rec, sports and culture

Location in country, climate

Heritage

Amenities, library, bridle trails, gym, rubbish/
recycling collections
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Facilities and services

Access to Council

Now, holding the District back:

Growth?

High rates

Ageing pop, lack of pensioner housing
Red tape

No Public Transport

Lack of digital and cell phone connectivity
Lack of long term employment

High rents for businesses, not enough commercial
buildings

Rich rural, poor towns

Future:

Shop local campaign

Cycle track in Ruahines

Equine tourism

Council io encourage businesses in CHE, rates
reductions, land and infra help
Council-owned commercial buildings
Retired people as business mentors
Biodegradable rubbish bag, plastic free
Paint buildings in main street

Edible forest

Pensioner housing

Waste disposal plant for all CHB to generate power
Public Transport between the two towns
Cut red tape

All shops occupied

Renewable energy

Better footpaths

Group WP 5:

Now, value most in the District:
Community spirit

Historic feeling

Safe

Community pride

Lovely planting

Family friendly

Clubs and theatre

Musical and drama

Pool, museum

Close to beaches and bush, mountains

Big sections

Cemetery and old churches

Being on SH2

Now, holding the District back:

High rates

Economy of scale missing

Bad zoning

Small population

People leaving, don’t come back
Bureaucracy

Dependency on farming

ruture:

Pool, maybe fix paddling pool

Screen up unsightly areas and buildings and
businesses

Better access to camping grounds

Better Council maintenance

Lobby government for investment in regional places
Pulling down old post office so people can see
Park/ band rotunda

Iwi build retirement village

Rate reprieve for new businesses

Transport to Hastings/Napier-trainfelectric bus
Dam

More commercial property

New housing

Banks

Wi-Fi

Higher school rolls

Tourism

Variety of businesses

Controls on suhdivision size

Group WP 6:

Now, value most in the District:
Multi-cultural society

Eateries

Support in community

Good service in shops

Assets like museum, library, theatre, pool, civic hall
Recreation: bowling, fishing

Beach

Town clock

Winery/Orchards

Marae, schools, parks

Now, holding the District back:

Need more suburban housing, housing choice,
rentals

Industry/employment

No signage

Maintaining buildings

Lack of Doctors and dentists

Future:

Expressing identity, give a theme to Waipawa, like
Napier signs, plagues, colours

Make use of location on SH2
Apprenticeships, keeping youth here
Cultural develapment

Historical minibus tours

Marae

Celebrate Maori history

Dam

Housing

Transport

Historical mini tours

Service accommodation

Bank

Heaith

Better education

Youth activities

Community park

Omakere community, 12 April, 10-11.30am

Group Om-1:

Now, value most in the District:
Community spirit

School as the heart

Good hall
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Beaches, marine reserve

Now, holding the District {and Omakere) back:
State of the roads, unsealed and busy
One-lane bridges

Beach traffic vs stock and logging trucks

Fine trees along roads

Speed around school

Lack of GPs

Difficuit access to health

Young people leaving, lack of entertainment in town
Lack of retail

Rubbish an beach

Group sport difficult

Lack of afterschool activities

Kids geing into boarding school, parents shopping
outside District

Reliance on rain water, droughts

Lack of cell phone + internet coverage

Water shortage, especially eastern part of CHB
Lack of communication from Council about
Omakere

Out of control of freedom camping

Distance from facilities in town

Future:

United community, closing urban-rural divide
Engage those that work outside and don't have
children

Better health care

Improve infra of the school

Enforced speed restriction around school

Use hall more

Info on local community

OSCA — Omakere School ib pages ~difficult name

Group Om-2:

Now, value most in the District:

Good lifestyle

Farming

Community spirit

Balance between beach, farming other industries
Thriving School

Respaonsibility for own issues

Supportive

Innovative

Young population

Omakere facebook page

Not too many subdivisions

Good entertainment

Natural assets

Good skill base

Now, holding the District (and Omakere} back:
price of land

health and safety impractical

PC6 (dam)

Absent landowners

Lack of connections between beach communities
and Omakere

Tar sealed roads not kept up

Little received from Council

No cohesive drive to sell CHB

Parochialism (e.g. Omakere not caring about
Tikokino}

Not friendly to campervans, no dump stations
No designated small campervan paces to stay
Lack of variety in shops, people fravel to Hastings,
Napier

Lack of eating places

Lack of leadership

Thinly spread

In 2 electoral districts

Generational issues

No connection between beach communities
Not tourist (motor home) friendly

Future:

Omakere FB page (already exists, but difficult
name)

Dam

Not reliant on climate

Want to see clarity on how rates are spent, value
for money

More population, quality population

Keeping young people here

Retirement village in CHB

Smedley College {for agricultural workers)
developed and grown

Need plan to attract retirees

Better small business support and attraction,
mentorship in first 6 months, rather than after 6
maonths

Cutling red tape

Transparency around processes, accessibility of
Council processes (building and development
consents)

Getting answers as to why things cannot happen
Can-do mentality

More representation on Regional Council

Plan about connecting assets, selling to outsiders
and insiders

DP needs sorting, things missing (did not mention
what)

better communication between town and rural
Widen rates base

CHB website should have info on local settlemenis
Comparisons with other similar districts

Info on website about moving to CHB

Events for tourists

Celebrating those who do well

Staff, 10 April, 9-10.30

ST, Technical Services Manager, civil engineer:
kids leaving the District, more education, activities
for youngsters fo come back to

B: moving beyond minimum wage economy, having
jobs that pay enough to keep people here
Develop training opportunities here, health board,
rural doctors, env. Services

KM: leverage

R, IT manager. need District-wide broadband,
stimulate working remotely, attract businesses
KM: Whanganui digital strategy

HO, DP: consciousness physical and natural
resources (fertile soils (LUC class), Ruataniwha
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water storage). Lack of awareness, lack of
recognition, threatened by bad land use, desire for
growth and development

H: Maari population large and growing, Resource
Legislation Amendment Bill, recognise

S: babyboomers needing smaller places, want to
live in the District, how to keep and attract them?
5, Commes: lifestyle is great, great for bringing up
family, challenge to keep it affordable when
growing, don't want to push people out of district,
grow together

PC (econ, contracting to 2 councils): building
entrepreneurship, better connected networks, use
infra more efficiently, connect regionally, use
existing entrepreneurs {heaps of them already), link
them up, link to rural lifestyle, make clear you can
stay in CHB and run global business, build capacity
to use broad band better, make sure young people
understand the opportunities in the District better
KM: inward communication, outward
communication (marketing the opportunities)

SF: library: 40% of pop over 16 do not have literacy
skills to take up goed jobs, need improved library
services, schools as well, but cannot do it all

BS: why do people live here? What do they value?
Rivers, beach, the ranges, low stress, lack of traffic,
community feel, people know your name, quality of
food

KM: access to ranges, beach, rivers, celebrating
them, understanding them, respecting them

C (rural fires, bylaws): since 1981: needs balance
with growth, 35 mins from Hastings, 1:20 from
Palmy, 3hrs from Wellington. Needs development,
but not jose assets / lifestyle

Holding the District back

Youth leaving

Internet connectivity

Stinginess in Ceuncil, need sound investment
Uninformed decisions by Central Government, then
implemented in Council, we need to make sure we

are being heard when lobbying / standing up
Lack of cell phone coverage, opportunity to work
remotely

Infra to facilitate new small businesses

B (civil, transport): visual impact when you enter
towns, empty shops need lick of paint, celebrate
buildings

Counciliors, 10 April, 11-12.30

KA:

Visitor destination (4500 vehicles per day)
Tokoroa — Waipawa next stop

Sort signage out

Cycling from Waipukurau and Hastings Havelock n
Green space outside museum, shift stuff away from
in front of museum, make more visible

Passing traffic to see O/S, knock down paost office
Shop fronts guidelines

Improve entrance from north end

Skate park, pool, pump track, splash pad
Waipawa Pool? Combine with school pool
Libraries: make Waipawa the main hub fibrary
Online booking

Waipukurau library to civic Theatre, sell existing
building

Repurpose civic theaire (make more hands on
experience with information), also business
meetings

Tourism, econ, business

CHB promotions

SB:

Silver Economy (1000 more over 65s in next 5 yrs):
need their ideas, get them to contribute and support
community, also spend $

Lacal decision making: make clear everybody has a
voice (non-bureaucratic town committee,
community board without the formal structure,
community plan for each local community),
partnerships

Transport: between Waipukurau and Waipawa
(there is a cycling connection}, (mini) buses

{KILL) Keep It Local Local: contracting locally,
keeping skills and knowledge in district, providing
local employment

Health and social services

Council looking through a lens: making sure Council
asks the right questions when doing work, such as
are we creative, are we cutting red tape?, is it
affordable? Etc.

GM:

less red tape for business (example from Wairoa,
Rocket Labs)

Need new doctors, need backup doctors

Increase Comm Vol Organisations Support funding
($25k for many years now)

TA:

Altract back the people who have grown up here
but are now overseas or elsewhere in NZ

How do we create well-paid jobs for them?

More intensive farming coming, how can we
support those, use technology

Need building/s to attract businesses, e.g.
consultancy for farmers

Council needs attitude: “how can we help you?”
Improve infrastructure for communications

TC:
Need clear plan for development, set iand aside
Place should look good

1S:

Get rid of petty parochialism,

need better communication, e.g. that we have
industrial land

need infra in place {water, sewage, roading,
comms}

need passion for the District, make that clear,
willingness to express it
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zoning holds the place back {if dam happens need
100 new homes, cannot be accommodated —don’t
want to see those go fa Havelock N}

CHB College: holding us back —kids going to
Hastings instead

AW:
Investment needed, how do we make that happen?
Ultrafast broadband, mabile phone coverage

Vision: People, prosperity and pride

People: Valuing opinions and contributions;
attracting them by the way CHB pecple live
Prosperity: investment, raising income, attracting
the right businesses, ideas sit in community already
Pride: how the places look, positive messages,
connections between rural and urban -farmers seen
negatively; recognise cultural {richness)

Community leaders, 10 April, 1.30-4.30

Power Trust

Principal of college

Head girl of College

Sports HB

Trade company, plumbing draining, roofing
CEOQ agriculture
Involvement in community
Real estate

Farmer, fed farmers

Silver Fern farms

Forest and bird

Farmer, Stevenson transport
Stevenson transport

Farmer

Elderly, daycares

Teacher, Maori community
CHB, mobility scooter
Represents 9 marae
environment

Vision

Depends on dam going ahead or not. Would help
increase business, service industries, would bring
people, would helg psychologically

1% July 2018: Plan Change will cut irrigation
Prosperity and opportunity, could be via dam,
technology

Support the region that you're proud of

Digital capacity around marae to communicating,
free wifi

Need digital business hubs

CHB is on the way to everywhere, centrally located
Drinkable rivers, not just swimmable

How and where to invest CHB share of settlement
money ($105m)

Need a retirement village in CHB

Raofing training school (cannot get staff),
electricians, drivers, agricultural workers,
apprenticeship schemes

Better links between College and business

Make sure those who have left do come back
Youth - some aspirations CHB cannot cater for. But
need to cater for those who might not want to go to
Uni, but have no other options. Link between
Secondary and work

Women (rural) entrepreneurs starfing businesses
via web

Need improved internet and phone

Building houses for CHB conditions, low energy,
insulation, materials, large eaves —develop and
promote skills to build these

Need improving environment and showing that to
others

What do you value most in the district?

Group 1

Climate, beach, bush, rivers, vistas, ease of living
Strong community

Good facilities, including sports

{[would need communicating better]]

{sad that there is no railway anymore)

Group 2

Tourism, we live in paradise, rivers, sea mountains,
iwi, maari culture, linking these and putting these on
platform and shouting ouf to the world

Strong community, sporting culture

Lifestyle choice

Easy commute to many centres

Climate

Education

Group 3

Family, community, pride
Loyalty and support
Personal attention
Reserves

Russell park

Events

Hunting fishing camping
Markets

[[need support for retailing]j
National event

Library

Inclusive schools

Street barbecues

No traffic lights

Wineries

Small communities

[[need tourists travelling from AKL to Sl to come via
CHBJ}

Group 4

Affordability

Reachable

No crowds

Woeather

Freedom

On the way to everywhere, 30mins
Family friends, strong community connections
Everycne knows you

Active community: arts, sporting
Safety, sense of security
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Need {0 make iwi culture more visible: streetscape
design, contemporary arts

Leaders Group follow-up emails

Email 1

What are your Transfarmative Ideas for making the
District Thrive?

We need to define what our Vision and BHAG is
(Big Hairy Audacious Goall) and invest in it.. |
didn't get the view that we really understood what
that was. We couldn't crystallise if.

[s it CHB becomes a destination in itself and a
place to live, work and play?

What about Lake Hatuma? That could be a HUGE
opportunity for our region long term. Just ask our
parents what this lake use to be like when they
were youngd - a mini Taupo — with a much better
climate! What do we need to do to investigate the
possibility of resurrecting the lake. 1 know there are
issues with muitipte land ownership but surely in the
interest of the long term viability of our community
this could this as possibility that should be
investigated. | understand that someone looked af
this previously — why did it fall over? What barriers
got in their way that the councilfcommunity can help
remove?

Possibility of an event but we are currently limited
by infrastructure - Does Lake Hatuma provide us
with the event? Do we start competing with the
multisport events — we have the mountains, roads,
rivers, lakes and ocean. Sea, Sky, Bush Walk and
Tour de Beautiful ( how do we make these bigger or
different)

What are the Critical Issues holding us back?

Not leveraging the Hawkes Bay marketing and
lobbying for more CHB as part of it. We simpiy don’t
have the grunt and resources to compete — we
shouldn't even try except get a bigger slice of the
pie

Lamb country was and is oo narrow for us as a
region, we are so much more than that |

Have we reviewed out strengths as a council and
identified our weaknesses. What resources do we
need to bring in to support us with our BHAG (What
people resources & skills are untapped in the region
to support us)?

Our local education — community starts around our
schoals — if we lose our kids to schools out of town
we are on the back foot already. How does CHBC
want to differentiate themselves, what do they want
to known for. How do we stop the flight risk out of
our commurnity — its stronger than ever at an
educational level.

Cur gap in young peopie in our community, they
gither don't want to work or have left. We have a
generation gap in our community — what do we
need {o keep them here or bring them back with
their families once their OE & city life is

over. Vibrant culture, challenging jobs, lifestyle,
good education for their kids.

Our P problem — how well is that being addressed
and acknowledged.

Connectivity — Limiting factor for our rural
population and business opportunities— continue
lobbying and investment.

Anything Else you would like to put on the table?
How do we engage our success stories to come
back to CHB and invest in it. Eg: Look at Rod Drury
bringing Xero to Hawkes Bay and Paul Brock
bringing Kiwibanks call centre to Hawkes Bay —
both ex Hawkes Bay leading big companies
advocating Hawkes Bay and bringing big corporate
investment back to their home communities. Who
are they? — who do we tap to support us. | could
name a couple from my years at school. Challenge
Bruce Turfrey's on why his Head Office in
Hastings? Giblin Groups office is also in Hastings?
Who else from here have moved their businesses
to Hastings/Napier. Bring it back to Waipuk! Make

them commute to us?

We need to work with the lwi — they have the cash
—we need to find and develop the business case {o
get them to invest.

If we want to attract people to our community — do
we need o acknowledge they may not work here
and commute out of the area — so what do these
people need to make this work successfully

How did towns like New Plymouth transformation
get started? - what were their smaller communities
{like us} who benefited - How does that model work
for Waipuk and Hastings/Napier?

Email 2
The crifical issue is economic

The rates burden is unsustainable for many people
Paying rates of $2000 plus on a static income
around 20,000 cannot be done for long Council
needs to do three things

1 get the da by agitating much more forcefully to
HBRC AND GETTING THE pr OUT THERE
ABOUT THE BENEFITS TO hb AND THE PORT
ETC

2 trim budgets for example THE RECYCLING
CENTRES AT TAKAPAU AND WAIPAWA

MUST BE VERY EXPENSIVE COMPARED TO
THEIR INCOME AND OTHER OPTIONS

3 GET SERIOUS ABOUT SHARING SERVICES
WITH OTHER COUNCILS .

OTHERWISE | FORESEE MAJOR PROBLEMS AS
WE START TO SEE ASSETS FALL TO BITS AS
THE MAINTENANCE BECOME UNAFFORDABLE

Email 3

What are your Transformative ldeas for making the
District Thrive?

support local industry, businesses, schools, a shop
local. If we all support our local area it will get
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stronger, more people will come and stay and the
whole community will be better off. A workers bus fo
Hastings and Napier, also to take students to EIT.

What are the Critical Issues holding us back?

From our point of view at the school, too many
locals do not suppert their local school, not just the
College, plenty transport to other primary schools
rather than their closest. From the College point of
view we are a 'Community College', we provide an
equal education o other schools and o be a fair
reflection of our community we need the iocal
families to support it. We give huge assistance to
local events from ECE to elderly within the
community, often asked by community leaders who
do not or have not supported the College in the past
by sending their own children to the

school. Disappeinting to hear former students send
their kids elsewhere, for whatever reason. [f the
local schools had all the local students, the
additional money put back into this economy locally
would be significant, in a previous school | faught at
which was smaller than CHBC in a smaller
community the additional income was $5m annually
being spent.

Email 4

I was born at Rathbone Maternity Home Waipawa,
spent the first 22 years of my life living in Waipawa
before moving to live in Pukehou, the northern end
of CHB. | am totally committed to a 'thriving' Central
Hawkes Bay community and would love to help
thus community flourish by reflecting its dual
cultural heritage.

More on that as ‘operation 'Thrive’ grips our
community!

Email 5
What are your Transformative ideas for making the
District Thrive?

We need to be a place that professionals come to
live and give them things to be atfracted to — {op
schools, rural living accessibility to other areas to
work, restaurants, great civic facilities. I'm not sure
we are very going to have the volume of
professional jobs in this are

We should look to be a great place for tradespeople
to be, as this will be the bulk of our jobs in the
district. Maybe some thought to what are the things
these people really want

I understand communities that thrive have many
interpersonal connections between there

people. Go to Saturday morning kids Rugby and
you will find the whole community there. How can
we facilitate more of this sort of interaction?

What are the Critical Issues holding us back?

If we get major infrastructure, or business moving
here, we need to be able to do everything in our
power to ensure that the bulk of the work generated
stays in our region. This will require everyone to be
clear about what is coming and nimble to respond
to it. | suggest councils role could be
communicating potential opportunities to the
business community, and assisting them to be
ready

Email 6

Q1

{ think a greening of our area would be one of the
few winwins that would actually be real

Working along side the HBRC and others fo bring
about clean rivers could be a great place to start
along with restoring the health of lake Whatuma
Encouraging genuine sustainable practices around
all areas the council has or could influence would
demonstrate good leadership

Some other aspects of this could be the promotion
of low carbon footprint housing, supporting the
reduction of waste particularly plastic packaging,

the encouragementi of water storage urbaniy as well
as on farm, help facilitate the search for new types
of framing which doesn't degrade our environment.
We need to get our basics right around the towns
waste water systems

| believe the greening of CHB wouid not only help
attract more tourists {o the many attractions we
have here but also attract new residents who are
young, educated and want to support a better world

On an other note CHB is a great place for retirees.
A lot of our towns are flat ,we have a good medical
centre ,housing is very affordable compared many
other areas.

Woe have a good commercial infrastructure,

banks ,supermarkets, movie theatre, mitre

10 ,libraries etc.

We have many good public facilities and community
social groups and clubs and let not forget our great
climate

Good link to Wellington by rail on some special
occasions would be a bonus for young and old
Making more of our history beyond the over
focused colonial history and exploring the Maori
history more would help many people be more
rounded out as New Zealanders

Supperting or local schools in any way we can ,in
particular encouraging the more wealthy in our
community to send their off spring there.

That's all | can think of for now .

Q2

In some cases nothing is holding us back and in
others it's fear of change , peer pressure or
alignment with vested interest that have invested a
lot of capital

in enterprises that are not sustainable
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Q3
Thanks for trying

Email from community member

I'm hoping you can help or more so the CHB
council, by developing more walking pathways in
Otane, especially at the start of Higginson street
and Rochfort street {the main road)

I live along Rochfort street, with many other mums
also and it is extremely frustrating not to mention
very dangerous to walk with my little one in a pram
to the shop, school or bus bay at the hall.

! have to walk along the road as it's very difficult
with my pram to walk along the ruggard grass so
therefore | get very anxious especially now the main
road has become the main route for detour with the
new signs having just gone up. Cars do not drive
slow when they come through Otane | can assure
you, but what has really made me want to send you
this email is because the other day | was walking
and a stone flicked up and knicked my leg. | will be
extremely anary if that had gone in the wrong
direction and hit my kittie gir sitting in her pram.

Otane is building quiet substantially in housing
numbers and the council need fo consider what we
as small town communities need instead of
spending our rate payers money on only the big
towns (ie new road development near the AW
Parsons stadium) was this necessary?

Please can you bring it to the councils attention,
that would be greatly appreciated.

Hopefully actions take place quickly for new
pathways in Otane, this will definitely settle my
nerves every time | step out the door to take a nice
walk around our beautiful town.
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APPENDIX C: FURTHER SUBMISSIONS RECEIVED AFTER CONSULTATION SESSIONS

General submissions

We don't embrace our
diversity. Silo cultures
doing their own thing.
Lack of modernisation of
town buildings. Beach resources, land, water etc.
and river preservation Use local businesses.
seen as Regional council Consider policy
responsibility. amendments that are
pertinent to our vision, e.g.
rates remissions, Celebrate
cultures.

opportunity. Band together
as a community for better
internet and mobile
coverage. Use our rich

culturally diverse, technologically
switched on, modern, supportive
and thriving. A community that
takes pride in their rivers,
beaches, towns and farms. A
community who works and plays
together. Fit and healthy
initiatives with lots to do for our
children, youth, parents, adults
and older persons.

Id What does a thriving future for What is holding us How do we unleash our Who (in community) What are your ideas?
Central Hawke's Bay look like? back? potential? can we work with?

7  Seem to be thriving along quite  We have only ourselves Contractors, | would like to see a safer area outside Lakeview Kindy for parents/
well. Continue to have a caring  to hold us back. We can volunteer groups, caregivers to have decent parking& footpath & a crossing for
secure thoughtful community. Be achieve anything we put Council children. Too many people are speeding down Lake View Rd
self sufficient& help support local our minds to & as long forgetting a kindy is right there. Alot of heavy trucks/farm
enterprise. Pride in our town. as we work together equipment also come down the road. The road may need

narrowing to help slow down traffic.

8 A Dam. A thriving community Idiots like Jock Hyde, red By doing exactly this? | would like to see a large grass area established next to the
doesn't need 85k skate parks!!  tape, too many Listening to the good rate Tukituki river. This could be either between camp ground and river
Q.Who does this benefit? A. unemployed and paying citizens in this or below Pukeora senic reserve. This area would have a number
Predominately people that don't spending money inthe community of picnic tables, shade sails, BBQ's and native trees planted. It
pay rates, unemployed , people wrong places could also cater for overnight campervans? Each October the river
that contribute jack shit to our in front of this large grass area could be deepened with a digger to
community. Drove past skate make swimming holes. | envisage this would be a great area not
park at 6.30 Monday morning only for the locals but people passing thru wanting to stop for a
and | counted 14 pieces of swim, drink a coffee, have a picnic etc etc
rubbish on the lawn that has
been sown- totally disrespectful!

9  Employed mobile drug free Lack of employment Stop wasting resources on Use our elders there Use the youngsters who have left school and don't have a direction
citizens who care and respect Lack of public transport! the dead duck dam and get are many many - give them something to work towards to get their buy in - e.g. the
themselves and each other, Lack of direction- leaders on with creating jobs and/or retired or semi-retired drivers license and the EIT construction success story.
including all race, religion etc. in the community As training here in CHB. And individuals who have Congratulations on seeking community input - thank you. I'm

always lack of $! transport of people to get  great skills, time and sorry | will be away for CHB 11/04 or | would attend at the CHB
them to Hastings/Napier as desire to give back to Muni.
necessary. the community.
10 An inclusive community - Lack of communication. Engage local iwi atevery  Local Iwi, youth, Find out about local Treaty settlements and offer support. These

youth groups and have the potential to be big business, education and housing

schools, EIT. ventures. Ensure powhiri are part of the process when opening a
Business owners and community facility. This creates a sense of belonging and
community ownership. It is also an opportunity to educate youth and children

on the value of the facility and encourage respect and pride.
Schools technology departments could be hired for adult education
or other business ventures, catering etc. Develop Harker street so
the pool and skate park are easier to access providing a safer
access for children than off the main street. We need a safer cycle
lane on the Waipawa Bridge. Upgrade access to the Waipawa
River as a walk with good parking. Develop the area at Hunter
Park Waipawa with tidy parking, public toilet, access to Waipawa
Township through BP, access to the green park like lawn just
through the underpass. Is this going to be fixed? Can access be
restricted to small vehicles? Turn the entrance to the street into
residential type road, with traffic islands and a speed hump.

organisations.
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J
paying hortfagri
ones, Busy shops,

We p
to Napier. Need to somehow get
people to stay. The dam

Tourists seeing CHB decision. It's stil all up in the air.

as a destination.
The dam or some
sort of water/

is more user pays,
and that is kind to
the environment.
Having said that, we
also need to move
on from the dam -
we've wasted foo
much time an that
already.

It looks pretty good
to me, with
pblemishes. See
submission,

No one has any confidence to
move forward. Consider getting

Broadband
coverage.
Promotion of
what CHB has
to offer - not

more small businesses to town or justas a
irrigation system that out of towners to live here. Rates thorough-fare

rebate etc with a bond attached.
in Cnga, they have the historical
buildings. Boring! Young people
and boomers with money aren’t
interested in that stuff. If's static
and not vibrant. We need to get
the cycle-ways out there, and get
cafes and other small businesses
to make it a destination.

fo Napier and
Hastings.

Get the dam.

My comments relate to the issue of landscape. | have two concerns; one rural and the other urban.
Rural. In the mid 1980s, on the whim of the engineer, radiate pine plonked in along the roadsides of
the old Patangata County Council through eastern CHB. This was a visionless folly of monumental
proportion (and the engineer was told so the moment that the pines were being planted down the
Hautope Branch Road - | heard the expression of the cbjection). Their removal, hemmed in as they
are between a public and probably tar-sealed road and a road fence, and with at best pulp value,
their removal will be, and is, a very costly process and, | suspect, beyond the means of the CHB
District Council. This is & burdon for which the CHB DC is in no way responsible, obviously. They
are up to a metre through and have another hundred years of life ahead of them, which, if not
removed, is an awful prospect. Where they have been removed the seadlings are uncontrolled -
thus insuring the problem in perpetuity. They're an absolute corruption on the landscape. I've spent
all my life trying fo beautiful what was a treeless landscape with frees, and have fo look at these
things. A few months ago in a wind storm one of these trees, just 100 metres from my entrance,
partly collapsed, intruding onto the road. Scon after the roading company employed by the Council
cleaned it up. This exercise lasted for the best part of a day, involving four men and three vehicles,
including a chipper. When the overseer came to inspect the job | asked him the likely price. "At [east
$3,000' Apart from the bill, what remained was arguably the ugliest tree in the CHB District. (See
photos attached.) The next wind storm cased a similar occurrence 500 metres down the road, but in
this case not impeding traffic. As daunting as the challenge is, | believe that progressive removal this
is a strategy be considered, in conjunction with rural residents as it will be they who will be
inconvenienced, though the wider public will have the financial burden. Urban. Waipawa is a
delightful town; a really nice place to live. It must, however, be the only town in the country that has
a metre of derelict cars in the town centre, in full view of townsfolk and travelers zlong Mighway 2 -
and across the road from our distinctive and hallowed War Memorial. | assume that nothing can be
done about it under the BDistrict Plan. But what about screening it with plants. | would suggest along
the south and western margins wisteria be planted. This is a rampant climbing plant and beautiful
when in flower. The cost would be minor. Thank you for the opportunity to state my views.
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16

An active community who MNarrow focus on work, Recognise who we are, All groups and
participate in decisions. Full (or  employment and who we  our strengths and what individuals. Schools,

close to) employment. More small are. Old ideas that no makes us unique.....

entrepreneurial businesses doing {onger work in the world we
business Nationally and live in. We put too many
Internationally and employing focal resources into "tourism”
people. Communily events that  ideas and miss the point of
bring people together. Placesto  who we are and what makes
be and things to do for all age us tick,

groups (at no or little cost).

Positive communication and &

sense of working together. An

environment to be proud of and an

example to the rest of New

Zealand on how to care for our

beautifui land, mountains, beaches

and rivers,

People that can eam a satisfactory As there is 5-6 small Unite the Identity of the All Wine and Food
living in the town they live in would communities that come different communities operators. Local lwi
contribute a great deal to a thriving under the one CHB to create one big

CHB. The employment and jobs  umnbrellg, it requires a more opportunity. Create a

coming from either local industry or cohesive approach to proactive development Sheep, Beef and
tourism opportunities. Make CHB community co-ordination.  department within the

a thriving community/ tourism Remuove the divides and get CHBDC. identifying

destination, where both locals and input to achieve benefits for opportunities and than

visitors want to spend time and all. selling to NZ and the

money, world.

Council, Clubs,
Businesses... unlimited

Maori communities.
Farming leaders -

animal breeders Horse

Equine Leaders - The
‘owners' of the Lake
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Change the focus of "CHB Promotions”. While { think they do
the best they can with their brief | believe the brief is wrong. We
are not a tourist destination, people come here for family or for
events - the events draw the people, the families draw the
people. We need to promote CHB as a place to live. We need
to encourage people to move here and bring their businesses
and families. Lets encourage small-medium businesses to
come here and set up. If we rely on one or two industries we put
ourselves at risk. Like many small rural communities over the
years, they have been destroyed by the closing down of one
large employer. We need to share the employment load across
a broad range of businesses. We should encourage our young
people to move away and get life experiences. But lets make it
a place they want to come back to, o raise their children or start
their business.... lets provide a community that is open,
welcoming, diverse and exciting....

it makes sense to utilise the iocal environmental features. "Wine
& Food" events are amongst the worlds biggest events - We
don't have a lot of Wine but CHB has huge potential of creating
a 'Country Lifestyle and Food' event - that attracts people from
all over NZ - seeking to then grow this into a tourism opportunity
for attracting fourist from Offshore, Asian tourists cannot get
enough " Clean & Green NZ' farms, animals and NZ Heritage.
CHB has all this is bucket loads. Rotorua is deing it on a grand
scale, (Sheep shearing, wood Carving, Luge etc) and could be
accused of overdoing it (Too many busses, the experience they
offer no longer seems 'real’), - CHB could be the new frontier of
"Unspoiled environmental Tourism" Devise a strategy to work
with TV, Documentary & Film producers so the country features
get promoted internationally {free) Work with major NZ &
International tourism operations to find what they are looking to
sell to clients around the world and create/develop this in CHE.
Equine event - we have a large wealth of untapped horse skills
in CHB - some of NZ best horse people located in CHB - Utilise
their fame and experience to create an event outside Horse of
the Year. The facility's are available at the Racecourse.
Fabulous Heritage buildings around CHB - Home and Garden
'Open days" Staying for weekends etc. The 'owners' of the Lake
and Rivers - promote the Trout fishing as an international
destination.. The list of opportunities in endiess... { would love to
be a part of unieashing them :)
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18

19

20

World class tourist attraction Well paid job Lack of forward thinking

and business opportunity Excellent and thinking outside of the

education and re-training facilities box. Lack of open
mindedness, cooperation
and agreement Not using
current social media e.g.
Progressive Otane

No freedom camping by
law or permitted freedom
camping accorging to the
freedom camping act

Capitalisation on the motorhome tourist
industry by becoming a Motorhome
Friendly District

A healthy, clean, green environment. The
rural business and farms succeeding
without the expensive, destructive, risky
Ruataniwha Water Storage Scheme. A support and not doing
diversified economy with independent things under their own
businesses succeeding through their own initiatives. Lack of
endeavours. People are happy. We need enthusiasm. Rates and
to make Central Hawke's Bay a clean, taxes too high so people
healthy, eco-friendly place to live and visit. and business don't have
We would be healthier and happier if enough money fo spend
Central Hawke's Bay was farmed on their own wants and
organically, GE free, and the earth and the needs.

environment wasn't poisoned or polluted.

Food grown here would be known for

being safe and sustainable. It could also

provide more jobs. We need to care for

the environment and live sustainably if we

want to help make it a better place to live

in now and for generations o come. Eco-

tourism could also attract more visitors.

People and businesses
expecting handouts and
relying on others for

Working together

More meetings like this
one Marketing CHB
website to promote
CHB and to share
ideas efc.

Create a freedom
camping by law under
the freedam camping
act

Churches, schools,

Progressive Otane
Council - liaison
persen? Like minded
people

| was involved with the
Wairca DC, Napier CC
and the Hastings DC
while an NZMCA board
member in formulating
their FC bylaws. | am
happy to meet with
Councillors and Staff to
give them an
understanding of the
Act and Freedom
Camping or contact the
NZMCA Planning

Individual business and CHBDC should not use

people using their own
iniatiative.

ratepayer money on
supporting other
business and
organisations, in time
and financially. Rates
should be charged on a
user pays basis. Rates
nead to be kept as jow
as possible so people
are left with more
mongy in their pockets
{o spend.

Facebook page (look at Oamaru Today page) - helps
community associations advertise the community beyond itself.

Railway station rebuild in Otane/Railway complex Cowboy
town Tax breaks/incentives for companies efc. to come to
CHB

For the CHBDC to be a motorhome friendly district so the
broken link between Palmerston North and Gisborne can
be joined together.

CHBDC should concentrate on providing necessary
infrastructure and services for drinking water, wastewater/
sewage,roads, rubbish disposal, libraries and parks. |
think too much emphasis is put on growth as a top priority.
CHBDC should put more emphasis on the happiness and
the well-being of its people. As CHBDC has confirmed
their commitment to the Hawke's Bay Biodiversity Strategy
and signed the Hawke's Bay Bicdiversity Accord they
should be opposing the RWSS as it will destroy a large
area of CHB's natural and native environment including it's
fauna and flora. Sustainability and protection of the
environment and resources should also be given a higher
priority than growth. CHB should aim to be a district with
the happiest people and an example of environmental
excellence. CHBDC should follow and obey their Mission
Statement - "The Central Hawke's Bay District Council will
be accountable to its citizens for good management of the
public assets of the District and provide open local
government at minimum economic cost, with the least
possible intervention in the private lives of residents.”
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22 Healthy people living in a healthy
environment. New innovative industry
replacing over intensified dairy and other
farming which is a major contributor as a
heavy pollutant on the waterways and
land. People employed in new innovative
work that has low - nil impact on
environment. Could be new ways of
preducing food - we could be leaders in
healthy sustainable nutrition and lead our
planet in a new Could be in IT, internet
glaobal networking and marketing,

Poor communication Lack Work together

of leadership

Beaurocracy. Narrow
minded people who are

Vote in the right
people. We need

afraid of change - who cant leaders that are not
open themselves up to the economic driven. We

fact that the earth as we
know it is crying out for
healing. That we need to
change, we need a whole
new mindset if we are to
continue to have an earth
to live on, and not make
ourselves extinct.

need leaders that have
awareness and are up
to date with world
issues.

This needs work

everyone young, old,
iwi, families, business
people, educators,
environmenialists,

1.Community Leadership There are many different groups
in the Porangahau community working independently of
each other but with common goals. All are doing a great
job but with improved communication it could be better
making it easier for the community to keep in touch and
counci to have a point of contact. | suggest an informal
leadership group made up of a representative from each
interest group including (but not limited t0); School Marae
Hall Committee Fire Brigade Country Club Porangahau
Promotions Macri Committee Rugby Club Netball Police
Te Ahurangi Services 2. Development of the Memorial
Hall entrance Qver the past few years, community
gardens at the western end of the Hall (rear) have been
developed, largely funded by grants and input from EIT.
This work has been driven by Kim Sefiert at Te Ahurangi
Services working with the Hall Committee. Concept Plans
have also been drawn up for the hall entrance as part of a
proposed upgrade of Abercrombie Street. It would give the
community a sense of pride and be respectful if the work
around the hall entrance could be completed in time for
the WW1 commemorations in 2018 as a first stage.
Proposed work includes drainage, car parking, footpaths,

look at new ways of producing food, and lead the way for
NZ. Be brave, Be bold!!
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23 Tidy towns. youth in higher learning and trade training. too much people have their stop wasting our you should be
adults working. native flora and fauna flourishing. Jobs but own agendas - not thinking money on the dam and working with the

not the type of jobs we have been used to doing - the of the community at large. invest it with the whole community
times are changing, we will be leaders in new forward No-cne is thinking outside communities,

thinking that has embraced and adapted to these changing of the norm they are businesses and

times. We will be leaders in business technology, global  playing safe and sticking  assisting farmers with

internet businesses. We will lead in environmental with old traditionat their own on farm dam.

sustainability with conservation programmes in replanting thoughts and ideas of how Forward thinking and
native vegetation, sustainable land management practices, things are done. We nead you need to think
municipal waste services. and zero waste recycling. We  to move ahead, not get bigger look at the

will have an innovative supportive team at council that stuck, Qut with the old and whole picture, do not
have paved the way for new business ideas to flourish. in with the new! disregard climate

We will be building houses for the country, families that change and the

have lost homes - Edgecumbe, Christchurch, portable and significance our

kitset homes. We will be selling them all over NZ. But our country has as a

base will be here because we will have the people to do contributor to carbon
the work, the people with the expertise, the supporting emissions, it is too late
businesses. We will have youth trained through trade in the day to ignore this
training schemes running from EIT Waipukurau, and also potential calamity for
sateliite training schemes running through the maraes. our planet and

Cther businesses will sprout up from this because we will humanity.

need joiners, electricians, plumbers, flooring specialists,
painters, alternative waste removal systems, eco-
sustainable lighting and power, truck transport services,
there will also be scope for gardeners, landscapers,
arborists, in advisory capacity also.

24

25 CHBDC should put more emphasis on the happiness and Why has the general rate CHBDC should
well-being of it's people. CHBDC should follow obey their gone up by 4.91% when  concentrate on

mission statement - 'The Central Hawke's Bay District the LTP forecasted providing necessary
Councit will be accountable to its citizens for the good increase is 1.62%777? infrastructure and
management of the public assets of the District and Rates should be charged services for drinking
provide open Local Government at minimum economic on a user pays basis. water, wastewater/
cost, with the least possible intervention in the private lives Rates need to be keptas  sewerage, roads,

of residents.’ low as possible so people rubbish disposal,

are left with more money in libraries and parks.
their pockets to spend on

their needs and wanis.

CHBDC should not use

ratepayer money on

supporting other business

Keep our small towns tidy. Mow our berms,
lock after our green areas, helpusbe a
Zero waste society by implementing Zero
waste into council and then into our towns.
Give more money to our small towns, help
us to thrivel Spend on our amenities and
buildings and sports clubs. Invest in trade
training schemes for our youth - invest in
our youth. Trade fraining courses through
EIT. Get every young person licensed,
particularly Maori youth as it is a fact that
the pathway 1o prison for many Maori is first
offence driving. Support businesses into
developing new ideas.

As CHBDC has confirmed their commitment
to the Hawke's Bay Biodiversity Strategy
and signed the Hawke's Bay Biodiversity
Accord they should be opposing the
Ruataniwha Water Storage Scheme as it
will destroy a large area of CHB's natural
and native environment including it's fauna
and flora. Sustainability and protection of
the environment and resources should also
be given a higher priority than growth. CHB
should aim to be a district with the happiest
people and an example of environmental
excellence.
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26 Creative/dynamic/friendly/safelcaring/
prosperity/surportive/clean.

27

28

As a whole our many We need a mixing bowl
communities are lacking (could be cnling) to help all
the 'glue/binding’ to bring  the communities/groups/
us all together. causes together.

Quality of water in the Trying to put the longest
village (Porangahau) place name on the world
Roading - especially ours map. | know there is a group
- our road was never done of locals trying to do this, but
right and therefore is they just do not have the
constantly a mes, and skills to push it through. For
also there are other roads something that is iconic | fael
around our are which are it needs to be & focus, as
just not up to standard.  people come here to look at
it and are quite disappointed
that it's just a sign on the
road and nothing around ti.

Council/fcommunity
representatives/local

www.centralhawkesbay.co.nz - for those that live

in CHB - not tourism focused. Groups/business/

groups. We have many sporis clubs/schools/services = promoting
proactive people in our ourselves to ourselves.

community across
many platforms. Lets
work together.

Developing more walking pathways in Otane,
especially at the start of Migginson Street and
Rochfort Street (the main road). | live along
Rochfort Street, with many other mums also and
it is extremely frustrating not to mention very
dangerous to walk with my little one in a pram to
the shop, school or bus bay at the hall. | have to
walk along the road as it's very difficult with my
pram to walk along the ruggard grass so
therefore | get every anxious especially now the
main road has become the main route for detour
with the new sings having just gone up. Cars do
not drive slow when they come through Otane |
can assure you, but what has really made me
want fo send you this is because the other day |
was walking and a stone flicked up and knicked
my leg. | will be extremely angry if that had gone
in the wrong directiocn and hit my [ittle girl sitting
in her pram. Ofane is building quite
substantially in housing numbers and the councit
need fo consider what we as small town
communities need instead of spending our rate
payers money on only the big towns (ie new road
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29 A pI.a.ée”.whére young people want o

People (older residents) are resistant to change. They F"r'drﬁ'bte {'he CHBasa

stay after finishing college. New people are used to the status quo and worry that change may place for businesses to  residents

and young families would want to move impact their current way of life. Some of the older
generation don't understand the importance of
spending money on upgading the image and facilities
of the CHB. Many see spending public money on
beautification, for example, as a waste of money, To
many outsiders, the CHB isn't considered a
destination in it's own right. Yes we do have some
great events here, but they are not enough an their
own. There are negative connotations attached {o the

here from the bigger centres. The
agricultural nature of the CHB is still
embraced, but the towns are
modernised and images upgraded to
attract visitors to spend money here (A
good example is Greytown in the
Wairarapa). Visitors expect good food,
coffee, and boutique shops nestled
amongst the exisiting and essential
businesses that serve our agricultural
needs. Our natural assets (rivers,
views, cycleways, walkways) continue
to be upgraded and promoted as a
reason to visit here as well as fo serve
the communities recreational needs,
Projects like The Gums MTB park will
attract visitors who come to ride and
then spend maney in our town. Qur
town will look visually appealing,
murals, sculptures, plantings etc

CHB because of the gangs as well.

invest. We can't solely
rely on agriculture. Make
the CHB a destination.
Visitors spend money.
We need to intice fresh
blood to the community -
this is vital. We don't want
to be a giant retirement
village (don't get me
wrong we love the oldies
but a balanced
community is essential
for the future).

édsinesé,'schbdls, Upgrade the council website.

Create a better online prescence
for the CHB. We need a digital
gateway o our community for
visitors to enter through. Here they
will see all that the CHB has to offer
and will able to book acommodaton
etc... Encourage young families to
move here - run an advertising
campaign enticing people here.
Imagine if more young familes
came and renovated some of the
cheap housing here, such as
around the terrace school area.
This would lift the image of the
place. The broken windows affect is
a powerful phenomenon - if more
people tidy up and improve the
housing stock (along with the
council continuing to beaudify and
upgrade the town facilities}, the
less likely we are to have vandilisim
and gang related activities.
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30 With the RWSSItS allon . Codnéul

needs to be standing up here.

Without RWSS Council has issues
around how plan change 6 will effect have moved on, the amalgamation plan we voted on was a

the farming engine of CHB.

our poten

THE RWSS DECIDIONI  Two day to day things helding CHB Get our heads of the
back and that need to be focused on. 1: The continued focus  scrum and the reality
on running CHB's operations using IN House solutions. Times that we are part of HB
Not just an insular CHB
flawed recipe and predictably failed. We have a relatively static that can go it alone,
population and it is predicted not to change much, ltis alsoa  Small council's
generally ageing demographic with falling school roles. The economies of scale will
TWO towns, brings two lots of replicated costs, add to that the  in time strangle them
scattered villages (all of which are in survival mode) along with guicker than you might
the large area of our CHBDC sparsely populated with many think.

kilometres of roading to keep maintzain and the numerous aging

bridges. ( Council unbelievably has an exsisting policy of NO

new tarseall) | would be urging Councillors to look very hard at

SHARED SERVICES with our Northemn neighbours, there is

120,000 people only 30/45 min away who are paying

substantially less rates for better services and they are in a

stronger position to attract high quality well qualified staff.

{ many of our existing staff live North of us and travel to work)

2: under ground infrastructure. We have sections for sale and

new rate payers ( the life blood of vibrant communities) wanting

to build homes in Waipukurau Waipawa' and Otane and council

is unable to hookup services in many instances without

charging substantial fees. Let's look at fresh water, we have an

asset valued at approximately $20m, an income of $3m plus a

year from targeted rates and metered sales. About 15 yrs ago

Council did an audit of town water, it came back with red hands

all over it! In that time there has been about $45m in income, if

council was to do the same exercise again many of the red

hands would still be applicable! My question is where has all

that targeted money been spent by a questionable inhouse

operation to have ended up where we are? More than 10,000

tivestock equivalents have accces to this water. The pipe to

Waipukurau's ONLY reseviour is too small very old and unable

to take more pressure and it is made of asbestos. We have only

one days supply as storage. We struggle to have sufficient

water to fight a decent fire in the middle of town. Eg recent

Hospital fire. The design of supply lines has many spurs where

water pressures are pififul at lines end. There are few loops

( 101 of distributing water) Properties off the main road into

town,even, are unable to be hooked up. Otane is limited in its

growth by a completely inadaquate sized pipe run from

Waipawa's supply. Takapau's quality problems has never been

properly sorted.

The younger
generations with
children they have
"New" ideas and
energy. Our
refirees ,watch out
they are increasingly
moving North to live.
Note my address!
However | plan to
remain a ratepayer
for the foreseeable
future with our
property In James
Street.

Continue with Russell park
focus it's the jewel in our
crown, Multi sport turf may
need a little more Council
support to get it over the
line. Upgrade the towns
camp ground further, ( get
shot of the the numerous
1970’s caravans and build
further cabing) the potential
to get travellers to stop in
town next to what is on offer
in and around Russell park
is substantial. 1think we lost
an gpportunity by drifting
away from "Lamb Country”
the poteniial there was
never reaily exploited.
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31 Because of an aging community we need to see age Issues that are holding up A lot could be gleaned

before beauty: an infrastructure that can grow with
the demand of the growing population of older
people. |[E easy access to all amenities, affordable
warden assisted half way house, or similar
accommeodation. There are a lot of older people
moving into the area, adding to an already aging
population. They mostly bring money with them.
Retired farmers/city people looking for a quieter
lifestyle,

37 Anattractive place to live,work,play and visit.

the scooter club: - The
road between
Waipukurau and
Waipawa - The social
activities are curtailed
because of pathways etc.
although | do understand
this is being worked on.
Critical issues holding
back our aging population
are lack of quality

A lack of pragmatism
around consent and
compliance.
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from projects like,
Bethlehem in Tauranga
{0 maximise trans-
formative ideas.

With visionary thinking.

All groups from HB
tourism through to
local businesses,
stakehclders and
community

From the mobility scooter clubs point of view, It
started as an idea to get people in similar
situations to break their social isolation and
improve their well-being. It has in fact made it
socially acceptable to be on a mobility scooter and
join clubs and community events for people who
were formerly hesitant fo do so, opening many
doors. The same success of the scooter club
needs to be repeated in other areas. We have
fun activities when the weather permits and we
need to keep the momentum going, which is
proving difficuit when we are unable to get to

A massive investment and development of our
cycle and walking frails, from the coast to the
ranges ... linking isolated areas to the rest of CHB.
eqg replicating the success and benefits of The
Otage Railtrail. A huge planting programme of

organisations. Every Pohutakawas and natives in our coastal areas in
organisation can be conjunction with the cycle/walking trail menticned

worked with if they

above - this could extend the bird corridor begun

understand 'what's in at Cape Kidnappers. The trail could be called

it for them'.

"Cape Kidnappers to Castle Point” and or
Porangahau to Patangata. Reclaiming and
developing our coastal camping grounds. We have
a stunning coast line that could be used to draw
many tourists to CHB but we need to offer them
what they need, ie low cost and atiractive areas to
camp. Porangahau has 10-15 cars and
campervans a night over summer sharing a smaill
square of grass, just to be close to a foilet, a tap
and a path to the beach. This is not as a problem

rnd
G



33 A positive district, with the successful Ruataniwha A lack of Growth in

Address the issues that Business , farming  Continue to support the building of a Dam. Support

dam, creating business growth, full employment and CHB. A negative view have caused our static  and club new and growing businesses that are either
a change in the present predicted age spread of cur  from a small selection population growth. organisations established or jooking to invest in CHB. Promote

population base. This employment will encourage the of the population to the Identify the unigue

younger generation to stay and create careers locally proposed Dam. The
as well as becoming a sought after area for other loss of a large
skilled people to live in . We are farming based and  percentage of young
always will be. This Dam will enable stock numbers to people { often well
not just increase but also be kept from leaving the qualified ) from the
Bay at a reduced value, as presently happens most  area... dueto a lack
dry years. Everyone henefits from; trucker's, freezing opportunities.
workers, etc. to professional service providers, town

businesses, schools etc.. everyone ! It will be

pleasing to see more orchards, market gardens, new

business and cottage industries also benefit from the

investment of water storage,

subdivision and housing growth, Keep our CHB
advantages this area Council local, and approachable on a ene to one
has. basis.

of
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34 | recently met with Mayor Alex Walker regarding an idea for the land that
the Pukeora Forest was on. This land belongs to the Crown and must be
replanted within 5 years. It is hoped by a number of people that while the
land is clear tracks be put in place. CHB doesn't have any designated Bridle
paths and this area would be perfect for this. There can be parking in what
was the parking area for cars, trucks and floats. Not wanting fo be selfish
and in the hope that everyone can be considerate of each other there could
also be a mountain bike trail re established and walking and running trails
maybe a proper fitness trail. People use the hill a lot and being able fo run
through the forest and connect up eventually with the Rotary project would
be a good thing. Ask Max and Kate Annabel if they would permit a short trail
through the edge of their hill to ensure no one has to go on the road,
however the road can also be crossed to go down onto the river bank if
wanted. Another proposal in conjunction with these idea was that of an
Adventure Park. Once all the tracks are in place and areas designated fora
flying Fox etc.. the hills can be replanted in Native species of trees, suggest
separate blocks and areas for varying types and some mixed fo recreate NZ
bush, Some good specimen frees of Totara could perhaps be planted to
yield timber in a few hundred years in among the Native plantings. | firmly
believe this would be an incredible asset to CHB, i know how often the
forest was ufilized as a running and Mountain Bike frail while that was
going, people came from Wanganui, Palmerston North, Masterfon etc... to
enjoy the facility and they usually went to Waipukurau for a coffee or food
either before or afterwards. During the week folk also shopped in town and
enjoyed the experience of our town. Often husbands would bike and wives
go shopping or so they told me. Now with Back Paddock Lakes i can
envisage CHB becoming a wonderful playground, makes a change from
Taupo or Rotorua being the closest locations. | believe this can all be
accomplished without getting outsiders in that cost this council money that
can be better spent just actioning ideas rather than puiting out flyers and
billboards. The land is there. Let us use it for the benefit of this area. | am
sure that the Crown would have no objections as long as it is replanted. if
not replanted there is a cost. | think it's 20% of the income from the trees
harvested and that cost is to the new managers of the land. [am not at all
politically inclined, however commonsense indicates that here is an
oppoertunity for the Council to do something that is of benefit to a vast
number of people.

35 Shops tenanted and Lack of employment By encouraging people The sports groups to Actively publicise what we have going for us and what an easy commute it
supported by shopping locally and lack of population  to live here and support lift our profile The  is o other centres. Maybe shared transport to Hastings/Napier
People supporting the college the district even ifthey CHB college to
by choosing to send their work elsewhere showcase the schoaol
children there and it's successes
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Submission from the HB Biodiversity Implementation Planning Group

Submission to the Central HB District Council's Project Thrive
consultation from the HB Biodiversity Implementation Planning
Group

1. Introduction

This submission is made on behalf of the multi-stakeholder group called the Hawke's Bay
Biodiversity Strategy Implementation Planning Group (IPG). The IPG would like to speak to
its submission. The members of the IPG are listed at the end of this submission.

This submission provides an update on the progress made on the implementation of the
Hawke's Bay Biodiversity Strategy 2015 — 2050. It also seeks Central Hawke's Bay District
Council's formal support for the Strategy by becoming a signatory to the Biodiversity Accord
and signals the need for possible future funding support.

2. The Strategy

The Biodiversity Strategy was released in March 2016 and is an exciting and new initiative
enabling both statutory and non-statutory agencies to collaboratively engage to enable
enhancement of biodiversity in Hawke's Bay. The Strategy is a community-lead non-
statutory initiative which aims to identify and connect all agencies, groups or individuals with
biodiversity interests. It marks the first time in the region’s history that all the people involved
in biodiversity have agreed to work together to improve biodiversity outcomes.

The vision of the Strategy is “Working together, Hawke's Bay biodiversity is enhanced,
healthy and functioning”. A key ocutcome of the Strategy is that by 2050 key indigenous
habitats and populations of native species will be identified, prioritised, managed and
protected.

The Hawke's Bay Biodiversity Strategy is our response to the documented decline of
biodiversity on a regional and national scale. The Strategy, convened and facilitated by the
Hawke's Bay Regional Council, is a collaborative document that connects around 50
agencies, individuals and interest groups with a commitment to improving biodiversity
through a shared goal, vision and objectives. These agencies have committed to working
collaboratively by signing the Hawke's Bay Biodiversity Accord.

The Strategy has five objectives that aim to;

= Sustain, protect and improve native habitats and the ecosystems they provide.

» Sustain, protect and improve populations of native species.

= Integrate Maori values by recognising indigenous biodiversity as tacnga to be
protected for future generations.

= Collaborate effectively, align programmes and have responsibilities to achieve
biodiversity outcomes.

« Support education, engagement, care for the environment, kaitiakitanga and actively
connect our community through biodiversity programmes.

1
HB Biodiversity Implementation Planning Group submission on CHBDC's Project Thrive consultation

The Implementation Planning Group (IPG) comprising Accord partners (actual and potential)
was established in 2016 to develop an Implementation Plan that sets the priorities for the
coming three years. The Implementation Plan will guide our collective biodiversity effort and
investment in order to achieve the strategic objectives set in the Strategy. It is anticipated
that the Implementation Plan will be complete by June 2017.

Two of the priority projects in the Implementation Plan will be:

- Establishing a Hawkes Bay Biodiversity Forum to create biodiversity opportunities by
connecting people, organisations and projects by June 2017.

- Establishing a Hawkes Bay Biodiversity Foundation which will source and manage an
endowed fund to enable the achievement of Strategy goals. The Foundation will bring
together partners and new money to co-fund projects. The aim is to have the charitable
trust deed developed by June 2017 and the trustees appointed by 2018.

3. What we're seeking

This submission invites Central Hawke's Bay District Council to become a signatory to the
Biodiversity Accord as a visible commitment to the vision and objectives in the HB
Biodiversity Strategy. The Accord is a living document - anyone who is passionate about
biodiversity and wants to share the vision can sign up at any time. There is currently around
50 signatories, including Napier City Councillors and Hawke's Bay Regional Council. A full
list is available at http:/Awww.hbre.govt.nz/hawkes-bay/biodiversity/biodiversity-strateqy/

There are three levels to the Accord:

+ Accountable Partners - who have core responsibilities to actively improve the region's
biodiversity. Accountable Pariners are typically organisations who have statutory
responsibilities, or organisations whose core purposes is lo deliver biodiversity outcomes.

* Supporting Partners - make commitments to support Accountable Partners to deliver
objectives and outcomes set by the Strategy. Supporting Partners are typically
organisations whose core functions are to deliver biodiversity outcomes.

* Friends of the Accord - endorse the Vision of the Strategy, contributing to improve
biodiversity in the spirit of collaboration. Friends are mainly individuals or groups of
individuals who, by signing the Accord, want to show their commitment to work together
with Accountable and Supporting Partners.

Secondly, this submission signals that we will be seeking funding support in next year's long
term plan. Since the Biodiversity Strategy was initiated in 2011, support from statutory
agencies has been limited to staff time, small joint contributions to miscellaneous costs and
facilitation costs provided by the Hawkes Bay Regional Council. However, additional
financial resources will be critical in the future to ensure the outcomes in the Strategy and
the priority actions in the Implementation Plan can be achieved to prevent further decline in
biodiversity.

2
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Until now the focus has been on joint-planning and prioritising. Going forward we need
funding to implement actions on the ground. Without ongoing joint financial support and
leadership from councils the potential of this collaborative initiative will not be realised.

To ensure the success of this unique collaborative approach to biodiversity, the multi-
stakeholder Implementation Planning Group (IPG) intends to lodge a joint submission to
Councils' 2018-28 Long Term Plans requesting financial support. The IPG, which includes
council membership, is in the process of formulating a funding model with an appropriate
financial commitment from each of the Hawke's Bay councils and demonstrable benefits by
district to seed fund the Forum and Foundation.

No additional financial resources are being sought from Territorial Authorities in this current
financial year.

The IPG looks forward to discussing this submission with you in person.

) Ty b

Charles Daugherty (Independent Chair of the Implementation Planning Group).
il icl m

Yours faithfully,

IPG membership includes representatives from:

HB Forestry Group
Napier City Council

¢ Central HB District Council + Nga Marae

= Department of Conservation + Ngatapa Station

¢ Federated Farmers HB + OSPRI

e Fish & Game + Plant Hawkes Bay Ltd

s Forest & Bird +« QEIl Trust

e Guthrie-Smith Trust + Te Taiao Envirenment Forum
¢ Hastings District Council e The Conservation Company
+ Hawke's Bay Regional Council « \Wairoa Taiwhenua

L

.
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Submission from Heritage New Zealand Pouhere Taonga

% HERITAGE NEW ZEALAND
POUHERE TAONGA

SErey

5 May 2017 File ref: 33002-068

Central Hawke’s Bay District Council
PO Box 127
Waipawa 4240

To whom it may concern
RE. HERITAGE NEW ZEALAND POUHERE TAONGA SUMBISSION ON PROJECT THRIVE

1. Heritage New Zealand Pouhere Taonga (Heritage New Zealand) apologises for our late submission
on project Thrive, as we understood that submissions would be closing on 5 May 2017. We hope
that the Central Hawke’s Bay District Council (the Council) will accept our late submission on this
important consultation regarding the future of the district.

2. Heritage New Zealand is an autonomous Crown Entity with statutory responsibility under the
Heritage New Zealand Pouhere Taonga Act 2014 for the identification, protection, preservation,
and conservation of New Zealand's historic and cultural heritage. Heritage New Zealand is New
Zealand's lead heritage agency.

What does a thriving future for Central Hawke's Bay look like?

3. Well cared for and promoted historic heritage has the potential to be a considerable draw card
for both tourism and people wanting to move to, or remain in, an area. Heritage plays an
important role in creating an engaging and vibrant region, which in turn, fosters local identity and
helps build the economy. The transformative nature of historic heritage in this regard can be seen
in the success of places like Shannon and Greytown.

4. Heritage New Zealand considers that Central Hawke’s Bay's historic places present this
transformative potential, meaning a thriving future would be one where people are interacting
with the district’s heritage, both Maori and European, through events, tourism offerings, and
general day-to-day opportunities to connect with the past. This would add another reason to visit
and reside in the district, help develop communities with strong bonds, and ensure that the
opportunity to engage with the past is available to present and future generations.

What is holding us back?

5. The Central Hawkes Bay District Council Long Term Pian 2015-2025 states that “[o]ur historic and
cultural heritage is protected for future generations” is a specific outcome. However, currently
the historic heritage resources in Central Hawke's Bay are underutilised and in danger of being
lost due to a lack of regulatory and non-regulatory protection and support.

6. The heritage provisions in the District Plan provide little protection for built heritage. For
example, the only rule for built heritage is that the owner must notify Heritage New Zealand of
proposed modifications to a building, with this notification being for information only. Heritage
New Zealand considers that the absence of a robust regulatory framework risks wasting the
potential that Central Hawke's Bay’s cultural heritage, and proximity to other places of great
cultural heritage significance, has. Not only does a lack of protection effectively facilitate the
destruction of historic heritage, it discourages people looking to invest in improving a historic
place as they have no assurance that their efforts will be protected into the future or indeed that
there is understanding of the extent of the contribution they are making to the district. The

current situation of under-regulation risks undermining any efforts to leverage the benefits
historic heritage can give to the district.

7. There is also a range of non-regulatory opportunities that the district could more fully utilise. For
example, providing rates rebates, waiving consent fees, or even establishing a fund for
conservation works, would enable the Council to incentivise more active conservation of historic
heritage.

8. Itis also important that tourism strategies associated with promoting the district make the most
of the district’s interesting and unique historic heritage.

How do we unleash our potential? |

9. One of the first steps to realise the benefits historic heritage can offer to Central Hawke's Bay is
to review the historic heritage provisions, including those for sites of significance for Maori, in the
District Plan. Not only would this allow the development of provisions to better protect historic
heritage—therefore conserving this resource so it can reach its full potential—but it also provides
an opportunity for Council to signal its commitment to historic heritage generally. It is Heritage
New Zealand's experience that undertaking a full district plan review ensures the best outcome,
as it allows all issues to be considered holistically.

10. Implementing non-regulatory incentives is also an important step in conserving historic heritage
so that it is in a condition that fully realises its heritage value. To assist Council in understanding
the range of options it could implement, attached to this submission is Heritage New Zealand’s
guidance on heritage incentives.

11. Maori heritage is also rich in the Central Hawke’s Bay and engaging with it in an appropriate way ‘
that ensures its care and protection, has the potential to build a vibrancy and culture unigue to |
the district. We strongly recommend that Council work with iwi, hapu, and other relevant
stakeholders to devise ways of working together to help grow the district, while preserving the
values important to tangata whenua and all other people residing in the area.

12. Finally, Central Hawke’s Bay has the potential to create a distinct tourism offering. The
suggestions put forward in the three paragraphs above would all help develop the district’s
tourism potential. Additionally, tourism promoters should be encouraged to keep the
opportunities offered by historic heritage in the forefront of their mind, and Council could play a
role in facilitating discussions between the relevant groups.

Who in our communities can we work with? |

13. Heritage New Zealand is fortunate to have agreed to regularly engage with a group of
stakeholders that we consider representative of Central Hawke’s Bay's heritage experts. This
group comprises: Rangitane (Don) Tipene, Peter Harris, Patrick Parsons, Pauline Mackie, Elizabeth
Pishief, Hans Dresel, and David and Natalie Beamish. We have sought to engage Council with this
group and it has been very well represented to date by Helen O’Shaughnessy. We would
encourage Council to expand its engagement with this group to progress the potential of historic |
heritage in the district.

14. In addition, Heritage New Zealand anticipates that the Council already understands the
importance of close liaison with Te Taiwhenua o Tamatea in relation to Maori heritage in the
Central Hawke's Bay district.

CENTRAL HAWKE’S BAY BLUEPRINT CONSULTATION OUTCOMES REPORT - CENTRAL HAWKE'S BAY DISTRICT COUNCIL PAGE 87



15. Heritage Mew Zealand is also willing to assist Council in whatever way we can. This couid include
asgistance with reviewing district plan provisions, promoting the district’s heritage in the
magazines we publish (Heritage this Month and Heritage Quarterly), and facilitating meetings
between different stakeholders. Heritage New Zealand is also working to secure funding to
update our information on the 20 Central Hawke's Bay stations entered on the New Zealand
Heritage List / Rarangi Kdrero. It is our objective to shed full light on the significance of these
outstanding places through this work anct provide thelr owners with mere evidence for and (in
some instances) more access to funding for upgrading work and work to explore the feasibility of
their property supporting a visitor offer. Heritage New Zealand considers that this information
could greatly assist the creatien of an overarching cultural heritage tourism offer for Central
Hawke's Bay.

What ore your ideas?
16. Heritage New Zealand suggests that Councii:
« prioritise funding for a review of the District Plan;

e work with Heritage New Zealand and other partners to create a unique tourism offering,
drawing on the range of heritage homesteads in the district, the Coles Joinery Factory, and
the history of Ongacnga;

s work with iwi and hapu to develop appropriate ways for people to engage with the unigue
Maori heritage of the district, including the place with the World's Longest Place Name:
Taumatawhakatangihangakoauauotamateaturipukakapikimaungahoronukupokaiwhen-
vakitanatahy;

s stratepise with relevant people and groups to promote and protect historic heritage; and
s investigate opportunities to provide non-regulatory incentives for historic heritage

conservation in a way that supports an overall strategy for sustaining and enhancing Central
Hawke’s Bay's cultural heritage places.

Yours s_igdcbgarely
%
Claire Craig

General Manager

Central Region
Heritage New Zealand Pouherse Taonga
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Incentives for Histodc Heritage Taolkit

Astor: Robort Fedlean, Senior Hlertage Pelicy Adviser, New Zealand Nistoric Maces Trast Pouliore
Taonga {HZHFT).

Adinovdedzements: The eniginal 2e09 and zo10 versians of this report were prepared withthe
assistance of Susan thomsan, fermer pest gradvate student, Yictoria University of wellingten, the
fermer Auckland City Coune#f and farmor Rodney District Council. s particutar, we thank George
Farrant, Principat Hesitage Adviser, Aickland Council, His experience in dealing with incentives Jor
hlsteric heritage made a major centribizion to this tectkit. We also acknowledge tha assistance of
Brent Hahlkies and Associates ttd, Christchuech.

Status: This repod Is an update of previstisversions prepaced by the HZHFT in 2cos and 2010,

This document is a naw guide fer indusian withinthe Sustuinable Managenrent of Histotic Heritege
Guidance Setries (he guidanca series) puldizhed Ly 1he HZNIPT. The series aims 10 asskst focal
awthazities, caners of haritage places, i and hapd and oiber stakeholdors in the proteciion and
cansesvatien of histenic heritage under the Reseurcs Management A 1951 (RMAYand other related
FesGHle anagamant and planning legslation.

Hhis guide updates relerences 1o formes legistation and peficy within Lhe 2000 HZHPT publkation
Guidelines fer Making Hesitage dldings Accessible tamhared by feliz Gatley). This goide differs
from Lhe eatliar rooo guide by loausing on providing links te ather guidance sources, updating
legislative pravistons, and providing guidance ehiodtives and palicies for the aswessment of
ropased atesy related work nydlving hetitage places. While some of the legislative and budding
code infermation in the eallier 2000 guidehas been superseded, this previous vession remains a
valuabie source ofinformation about accessibilisy and heritage buildings

Comments and feedback can be previded te the HZNPE about this gulde. Please send to:

Hew featand 1istaric Maces Trust Pouhere faongi
PO BRox 2620

wellinglon 6150

Email; informatipn@historic org.nz

PhoRe 04 472 4341

Fax &g 499 0665

17 Poadiar Tasrgd, oo Marct ey

¢4 S0ash AT PR ISgsg oA AT

5 g

™ g, i

G AT MAPRLETOnE o By T, Mattags G devir Sovie: | Meennd e foe Hstond Beskgs Yookt |
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Incentives and rules - bricks and mortar

lesinage incentivas are a powetful camgiement Lo heritage regulalion, and the
synergy between them is 2 valuable herilags fook.

llergage incent s are net & tenabls means of heritaga protection nsed Aone,
Inst act ix coneart viiih hortage ndes and evaluation systoms.

The tse of either afoze is potentially weak and problematical.

i sound, meaninghut and rolwest assessment systems and rules are the sobid
*hricks’ of a hertage protection system, Lhen incentives usad Carchully aro the
“merar” that binds the biicks,

Yehiite it snlght e possile to e1ect A Berage protection appraach that uses &
mwrass of dey ‘bricks” fregulation) alene, it would be petentially unsiable.

It i even tess likey that one Buill only of ‘msitar (onomnet sy incentives) vrould
B2 viable ..t

Goorge Farranl
Princiral Heritage Adviser
Former Anckiand ity Council

2009

P ertaton fur th b

1.

Introduction

Effectiee centives are essentdal for achieving the proservation of Ristoric horgage for
present and fiture genesalions. Incemtives can ba reguiatosy of nonregnlatory, and
may inclide awide range of policies and methods. Incemives are a koy aspect of the
econpaics af isteric heritage.

Donevan D Rypkesna &5 ateading irternational awthenty on the econeniics of heritage
buldings. Byphemna visited Rew Zealand in Hovember 2010 and gave a series of lecliwes
eirthe econeaic valua of hirtage conservation. Rypkeina snphasised e critical role of
incentivies In hesitage cansesvation in ‘Dridging the market gap” wihich refers to the gap
Detveean the costs and value of i propeny of business. While costs involve the acquisition
olihe grapeity, cost of 1he ratrofil works aind sthet associsted axpenses, value relates 1o
operation e, vacancy, eto), francing tamount, rale, relumd, equity sk, dlemalives,
tax bengfits} and 1he marked 1dem.?

 simple terms, an economic market rate of retum is calastated by Kentilying the costs
and censidering (lthe vafie of the propenty oz busingss otvieighs them, Irthe codt is in
axcess of value, Ihen 1he prepay oF busingss §s uslidely 1e 1esult 3 3 conknercial rate of
retum. ffe high cost ol earthquake stiengtheniniz inftuences the market gag.

ol all heritage buildings sre, however, conmnercial uidings, Community ltatls, chsrches,
schools, apattments and dwedlings operate ana non commercial hasis involving boh
private and public sorces of Rinding. These places can also suffer rom a gap Detwaen
thea cost olacquisition and mainfenance of the bullding and available income and funding
SUppeM.

This gutde provides atoolkit of available heritage incentives In Hew Zeatand. Y also
promates the adoption of incentives farhistoric herllage. The guide peovides information
about regulatory and nen regulatosy incentives, The regulatory incentives include;

Conservation ateas.

.

Conservation lots.

1

+

Canservalion lots Rarsferabia develeprent tight (TDR).

v

‘Waivors of zone [Xovistons,

.

Specified pemilted uses.,

v

Fiat ratios or site intensity zonings.

.

Bogus focr araa TER.

’

Comtribations (development and Arancial),

T

Conscn fee walvess.

Keasuros rdating 10 the Buifding Act 2004 Ohe Butding Acty

N3 MATTeTMET A RRTTE MArtage Sat 2o Sarien] Incentnes for HEone My Tootin f £

Surtagiatl s Managemient 2 SRotor HeatiEe Gudaned Tetes (IR eset Rof HUONC ) ntogse Footkit § &
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Te Ratonga Whakamirams Putéa
Funding Information Service

hitp: ) fwenw.fis.org.nz)

Cwiturat Funding Guide, Ministry
of Culture and Herrage

wweemch.govt.nz ffun ding-
uide/searchfcar=Hanrage

In relation to regulatory incentives, the guide provides some examples currently adopted
by local authorities in New Zealand and detailed evaluation of incentives in relation to
costs, benefits, transparency and clarity, manageability and legitimacy. The non-regulatory
incantivesincluda:

= Privata-public parmerships (PPPs).
= Heritage grants and loans.

Rates relief,

v

Tax relief (including tax depreciation).

.

Public purchase and revolving acquisitions and funds.
Insurance rebates.

.

LUrban design, events and promotion.

v

v

Other haritage incentives.

In addition to providing information about these incentives, the guide promotes the
development of: 3 new central govemment grant/loanstax scheme for the strengthening
of earthquake-prone heritage buildings; and 3 heritage credit scheme that rewards owners
o cany out regular repair and maintenance of historic heritage.

The guide also promotes good regulatory standards and naticnal consistencyin terms of
regional and district plan rules for historic heritage and as promoted by the Govemment's
Code of Good Regulatory Practice’

The appendicas of the guide provide an updated summary of heritage incentives provided
by local governmentsin relation to:

v

District plan regulatory incentives,

Consent fee waivers,

v

Haritaga-related grants.

v

Rates relief available for historic heritage.

v

Other types of incentives.

v

Former Auckland City Council, list of heritage floor space bonuses granted and recipient
sites,

Further, the appendices provide guidance fof the establishment and management of a
local authority heritage grants schema.

The guide does not contaln all ralevant information aboutthe wide topic of heritage
incentives. Its focus is on local government, with soma information about central
government incentives for private owners of historic heritage.

3 Ministry of Economic dehnes onthe i

; . Regulatory
Impact Analysis Unit, March 2007,

Suzainable Manage mentof Histaric Heritage Cuidsnce Series | Incentive 1 for Historic Heriage Toolke | 7

1.1
0

O

O

O oo o

Additicnal information about incentives and funding sources generally can be obtained
by contacting the Funding Information Services or the Ministry for Culture and Heritage
Cultural Funding Guide.s

In terms of background context, the guide is accompanied by detailed theoretical and
legislative research about heritage regulation and incentives as a separate research
paper.$ Further, valuable information about heritage incentivesis providedin the
Australian EPHC National Incentives Taskiorce Report, Making Heritage Happen: Incentives
and Policy Tools for Conserving our Historic Heritage? and tha Herltage Chairs and
Officials of Australia and New Zealand (HCOANZ) guide, Incentives for Heritage Protection
Hanabook: A Natione! Gulde for Locat Government and the Community.s

The following checidistis designed for local authorities as a guide to assist the planning
process when considering the use of incentivas for historic heritage,

Checklist for incentives for historic heritage

15 the objective of the incentive to encourage the conservation of historic heritage
Inthe region or distria?

Is the incentive developed as part of an overall strategy for historic heritage? Will

theincentive be managed under a clear policy or guidelines? What is the process
for approval of the policy and guidelines? How will owners of historic heritage be

involved and consulted?

Will the incentive complement any rules adopted in the regional o district plans?
Arethe current haritage rules robust and of high quality?

What type of historic heritage requires an incentive-based approach (an individual
place, earthquake-prone heritage bulldings, group of places, an area, or all
scheduled places)?

What class of historic heritage requires an incentive-based approach (rural,
commercial, industrial, recreational o residential places)?

What is the heritage significanca of the places or areas?
How will the incentive benefit historic heritage, including Maori heritage?

Hawve the risks to historic heritage been identified - fire, earthquakes, flood,
vandalism, demolition by neglect, etct

What are the incentive options? Have other valid akernative approaches been
igentified?

& hup/feww oo/

hitpe f fevern mch.govin 2/ fundin g guide/ search icat sHeritage

Robert McClean Regulation and Incentives for Historic Heritage: Theoretical and Lepslative Overviaw,
Histodc Heritage Research Paper No.6 (draft working paped), NZHFT, 22 Februsry 2 o10.

7 Wational Incentives Taskforcs for the EPHC, Making Heritage Hoppen: incentives and Policy Tools for
Consening our Historic Netitage, February 2004.

HCOANZ, incentives for Neritzge Protection Hamdbook, A forloaat tand the
Community, 2009, hp: | (hentage vic.gov.aujadmin/ file/content 2] c7/in centive s pdf

o w

Sustairabie Management of Historic Herkage Guidance Series | Incentives for Historic Heritage Toolkit } 8
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2.1. Conservation area zoning

Regulation, in relation to listing, affects the value of property in diverse ways depending
on the type of regulation and place, and the environmental and social context. As explored
in the theoretical overview paper, overseas research has shown that conservation areas or
heritage character zoning can have a positive effect on property values,

In terms of residential conservation areas, heritage zoning can often provide “certainty’ for
owners in relation to maintaining a ‘sense of place’ and the control activities such as infill,
subdivision and new buildings. This can result in positive effects in property values for
conservation areas in comparison to other non-heritage zones.'? As explained by Lucian
Cook, the positive effect is often related to the management of the surroundings:

To put this in simple terms, the architectural credentials of an individual building
mean very little if the property looks out over a 1960"s multi-storey car park. By
contrast, a reasonably sympathetically designed modem dwelling located within an
area that has retained a sense of place by virtue of the quality of its overriding built
heritage will in all likelihood carry a significant premium over the same dwelling
within a modem housing estate.»®

This averseas research tends to support anecdotal evidence ofthe positive effect on
property values of residential conservation areas in Wellington and Auckland 1+

The positive impact of listing, however, on private propeny values is not a guaranteed
correlation. While conservation zoning may have positive effects on property values

in cities such as Auckland and Wellington, the results in smaller provincial centres

may be more uncertain. Also as illustrated by the Allen Consulting Group in Australia®s,
registration, listing, or protection of historic residential properties can often have little
influence on property values. Other factors such as location, general amenity, and general
crime rates can be much more important deciding factors for property values.

12 Lucian Cook, “The Econamic Value of Canservation Areas® Conservation balletin, lssua 62, Autumn 2009,
-3

13 Bidpan.

14 George Famant, ‘iIncentives - The Auckland Experience’ Prasentation for tha National Workshop Hertage
Incentivis, Auckland, 10 August 2009

15 The Allen Consulting Group, Valuing the Priceless: The Value of Historic Heritage In Australic, Prapared for
tha Heritage Chairs and Officials of Australia and New Zealand, November 2005

re. Submission by the Chairs of the Herltage

jon inqulry inta the Consery

16 Managing Austrelia’s Historic Herltage: Looking to the
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2.2. Development area zoning

Development area zoning is used extensively in North America and Eurape to facilitate
the development of a historic area or precinct, This type of zoning is often called
‘regeneration development zones™ or ‘special development precinas’. The zoning aims to
assist the development of an area by providing for specific permitted uses, management
structures, and private-public funding arrangements. In England, with assistance from the
European Union, development zoning has achieved the regeneration and adaptive reuse
of substantial historic townscapes such as the historic centre of Newcastle, the Liverpool
waterfront and industrial heritage in the Midlands.

In 2008, the Sustainable l Unit ofthe D it of Internal Affairs released
the draft Building Sustainable Communities Discussion Document. This document
identified the need for new tools to address development area issues and the aeation

of new urban development projedt areas. These areas could be established to facilitate
appropriate development of historic areas and achieve conservation objectives. As
indicated inthe Wellington waterfront example that follows, important considerations are
finding the balance between pr ion and d and ing strong public
accountability.

2.2.1 Lambton Harbour Development Project (LHDP)

The Lambton Harbour Development Project was established in the late 19805 to
facilitate the transformation of the Wellington waterfront. The area was set aside for
management as a special development area under the control of a private-public
body - Lambton Harbour Management Limited (LHML). The special development
area facilitated major changes to the Wellington waterfront with the removal of a
large number of former wharf buildings, construction ofnew buildings and parks and
preservation of significant heritage buildings such as the former Wellington Harbour
Board offices as the new Wellinglon Museum of City and Sea.

The special development area, however, was heavily criticised by the public during
the 1990s as a result of demolition and the construction of inappropriate new
buildings and loss of public space. The criticism resulted in greater control over
management by the Wellington City Council and the introduction of new waterfront
planning provisions in the district plan to protea historic heritage and presenve
public space.”

17 Page.S, ‘Reganerating Wellington's Water font” journal of Town and Country Flanning, Jan-Feb, 1393
PP
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3.2. Conservation lots transferable development right Evaluation of the efficiency and effectiveness of conservatian lots TOR

(T DR) Costs

Conservation lots can form part of a TDR regime for an entire district or area. This regime
allows landowners to sell potential development interests from a particular piece of
property under the protection of a conservation lot. Purchases would be other landowners
who intend to increase the density of their land using the TOR bonus.'* This regime

could be designed to preserve open-space rural and heritage landscapes and provide an
incentive for landowners who are restricted to subdivide in a certain location.

The cosls of conservation lots TDR to owners include: the expense of
establishing the lot via subdivision; establishment of the covenant(s);
ongoing care and maintenance, and costs relating to transfer ofthe
development right.

The cost of canservation lots TDR to the community involves the cost of
managing the TDR scheme and price of greater intensive subdivision
ofland in the recipient area (receiving areaj.

The benefits of conservation lots TDR to owners involve the potential
o receiving a monetary incentive as a result ofestablishing a
conservation lot.

The benefit of conservation lots TDR to the community is the potential

long-term conservation ofland in an area in return for accepting
greater intensive subdivision an another area,

Conservation lots TDR can be complex and difficult for the general
public to comprehend.

Conservation lots TDR require intensive management and regulation
by the territorial authority.

Benefits
3.2.1 Former Rodney District conservation lot TDR
The former Rodney District Council was one of the few local authorities in Hew
Zealand that maintained a conservation lot TDOR regime. In the Rodney District Plan
inow managed by Auckland Council) conservation lots are a restricted discretionary
activity under Rule 17.¢.4(2) which provides for “the subdivision of a listed item Transparency
for the purpose of ensuring the long term preservation of the item, where the sites and clarity
created will not meet the site area and dimension requirements of the relevant
zone.” These lots can become part of a TDR regime under the subdivision rules (Rule Manageability
7.14.12.3). This scheme applies to any land that is covenanted or pretected within the
rural zone {except the countryside living zone) and is no larger than 20 hectares. The
| recipient sites must be with the countryside living rown zone. Legitimacy

The former Rodney District’s TOR scheme has been operating for nine years since the

Conservation lots TDR may not receive political support as a result of
oppoesition from landawners in recipient areas.

intreduction of the district plan. The scheme is currently under review as part ofthe Comment
preparation of the Auckland Unitary Plan, Key issues confronting the scheme include
limited opportunity or space for use within the receiving areas ¢the countryside living
zone), the need to transfer titles from a consented subdivision, and the requirement
to ensure ongoing maintenance and conservation ofland protected in donor areas.
Further, while the scheme has been applied to natural heritage, there have been no
applications for conservation lots and TDR involving historic heritaga,

TOR schemes involving conservation lots require careful district-wide planning. The
cumulative effects of land transfer need Lo be considered as part of an environmental
compensation appreach, Intemational research on conservation lot TDR notes that the
scheme requires strong land use regulations which closely controls the supply and
demand of land in a district. Further, TDR schemes need to clearly identify bonus areas
(sending areas) and recipient areas (receiving areas). There can be strong opposition
from residents in the receiving areas which has the potential to erode political support for
TDRs. There can also be substantial administrative costs involving complex land transfer
Iransactions.™

The full environmental compensation implications of a proposed
conservation lot TDR require consideration, induding the cumulative
effects on the environment.

Covenants are required to ensure that conservation lats are subject
to continual care and maintenance. There is a risk that funds
generated by conservation lots TDR are not invested into the care and
maintenance of the conservation lot and are potentially subject to
‘demolition by neglect’,

Demand for conservation lots TDR is associated with general demand
for subdivision. The incentive may not be effective in areas oflow
subdivision demand.

Lol lots TOR are g y more appropriate for rural
heritage, especially archaeological sites

The range of covenants should be considered (i.e. open-space
covenants and heritage covenants),

Establishment of a conservation lot and TDR should be informed by a
conservation plan and sufficient information on the heritage values of
the property.

18 Jason Hanly-Forde, et at, T
Preservation, Cornel Unh

14 Jason Mandy-Forde, et al, Transter of Development Rights Programs,
Preservation, Comall Universiy.

of Development Rights Programs: Using the Markat for Compensation and

Using the Market for Compensation and
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3.3. Waivers of zone provisions

Waivers of zone provisions ensure that there is flexibility in the district plan for historic
heritage in relation 1o matters such as undertaking a commercial activity in a residential
zone, car parking requirements, loading, and site access and landscaping. The waiver for
zone provisions should provide:

v

That Council can consider, as a discretionary activity, any application to alter, reduce,
or waive any activity control or development control specified in any other section of
the district plan,

The proposed waiver may include undertaking commercial activities in residential
zones if the purpose of the commercial activity i to achieve the adaptive reuse ofthe
listed heritage item and the adverse effects are minor.

The proposed waiver must be necessary to achieve the conservation and adaptive
reuse ofa listed heritage item.

Council will consider any adverse effects on the environment associated with the
proposed waiver.

3.3.1 Waivers of zone provisions in New Zealand

‘Waivers of zone provisions are provided for in a number of district plans

(Appendix 2). In the Rodney District Plan, Plan Change 144 introduced new provisions
for the Helensville Town Centre Heritage Policy Area. The provisions include an
amendment 1o Rule 21,10.2.2 which provides an exemption for heritage buildings
from the an-site car parking requirements, In its reasoning, the plan states that:

“The Council recognises that the pravision of required on-site car parking can

be to the detriment of character buildings on sites that currently have little or

no available off-street car parking. The priority in the Helensville Town Centre
Heritage Policy Area is the preservation and enhancement of heritage value

and character. Exemption for off-street car parking is considered appropriate to
encourage the retention of buildings while allowing for change and adaptive use.”

The Hauraki District Plan (Rule 71.7) states that “notwithstanding any other
provisions in the District Plan, Council may waive or reduce any bulk and location,
number and location of parking spaces and landscaping standard which relates
to a proposal ta modify, add to or alter a Scheduled Feature, provided that inthe
opinion of Council, such action would: assist with the protection of the leature;
and the amenities of neighbouring properties and/or the safe and efficient
functioning of the street or road will not be significantly compromised.™

The Whakatane District Plan includes a ‘change of activity’ provision (Rule
3.11.12.2). This rule states that “Council may consent to the redevelopment of
Scheduled Heritage items not in conformity with the District Plan’s performance
standards where conformity with the zone standards and terms would change the
intrinsic value and character of the heritage item and encourage the protection
and preservation of the Scheduled ttem.”

|
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The Christchurch Central Recovery Plan introduced substantial zone waiver
provisions in July 2012 to facilitate the heritage recovery of the city. The rule (applying
to the central city) means thal in respect of any activity on any site involving historic
heritage, applicants are not required to comply with a number of standards such

as scale of activities, retailing, car parking space numbers, building setbacks and
continuity.

Evaluation of the efficiency and effectiveness of waivers of zone provisions

Costs The costs of waivers to owners include the expense of application and
process under the RMA.
The costs ofwaivers to the community may involve some adverse
environmental effects in relation to matters such as traffic, parking,
noise, loading and access being relaxed or waived,

Benefits The benefits of waivers to the owners involve the potential for flexible
rules to facilitate adaptive reuse of a historic place, especially in
relation to commercial activity.

The benefits of waivers to the community is the potential long-term
adaptive reuse of a historic place.

Transparency ‘Waivers are relatively simple and straightforward for owners, decision-
and clarity makers and the community.

Manageability  Waivers require territorial authority management systems. The
decision-making process should be informed by professional heritage

advice.

Legitimacy ‘Waivers generally enjoy a level of political support.

Comment The full environmental compensation implications of proposed
waivers require consideation, including the cumulative effects on the
environment.

Waivers are generally associated with demand for commercial
development, The incentive may not be effective in areas of low
development,

Waivers are generally limited to built heritage used for a commercial or
public purpose.

Consent fees should not be charged for waiver of zone pravision
applications.

Local autherities should be informed by professional heritage advice.

Sustainatie Management of HIston: Heritage Gudance Senss | Incentives for Historic Heritage Toolkr | 20
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3.4. Specified permitted uses Evaluation of the efficiancy and effectiveness of specified parmitted use provisions
Transparency  Specified permitted uses are relatively simple and straightforward for
and clarity owners, decision-makers and the community.

Specified permitted use rules are a similar method to waivers of zone provisions. However,
instead of a general waiver, the rule specifies particular uses that will be allowed for listed
heritage items as a permitted activity. Currently, district plans in Hew Zealand are limited
to providing for repairs and maintenance of a listed heritage item as a permitted use.
Some local autherities have certain permitted uses for zones,

Manageability  Specified permitted uses require territorial authority management
systems. The decision-making process should be informed by
professional heritage advice.

Providing for specified permitted uses is an important method of encouraging sensitive

Legitimac cified permitted uses generally enjoy a level of political support,
adaptive reuse and could include activities sudh as: g % i ey bel

= Bed and Breakfast (B&B) accommodation. Comment The full environmental compensation implications of specified

+ Small-scale entertainment and wedding related functions. permitted uses require consideration, including the cumulative effects
on the environment,

» Sacial functions and public meetings.

Specialised small-scale retail activities (i.e. crafts, pottery, merchandising, Devonshire

teas, cafe).

Specified permitted use provisions are generally associated with
demand for commercial development. The incentive may not be
effective in areas of low development.

Specified permitted use provisions are generally limited to built
heritage used for a commercial purpose or a change of use. It is
important to align any waivers of zone provisions with simitar
flexibility under the Building Act.

v

House museums and art galleries.

v

As an example, the proposed Waipa District Plan (notified June 2012), encourages the
ongoing protection of Waipa's heritage items through the implementation of incentive
rules relating to the reuse of such buildings. For this purpose, Policy 2.3.6.5 (which is
implemented by niles) makes provision for medical centres, offices, restaurants, cafes and
other eating places, and childcare and pre- school facilities to occur within buildings listed
in the heritage schedule (Appendix H1). The transportation zone also contains relazation
of parking, loading and access requirements,

Specified permitted uses are also relevant to the Building Act. It is common in New
Zealand for historic commercial centres to have active ground floor retail areas. However,
aften these commercial centres are characterised by vacant floor space above the ground
level. The change of use provisions in the Building Act can be a significant disincentive to
convert retail or office space for apartment accommaodation (see section 3.9 of this guide).
Allowing a specified accommodation use in a district plan could be part of an overall
incentive strategy to promete adaptive reuse in a particular area or zone.

Evaluation of the efficiency and effectivenass of specified permitted use provisions

Costs The costs of specified permitted use provisions to owners include the
expense of application and process under the RMA,
The costs of specified permitted use provisions to the community may
involve some adverse environmental effects in relation to matters
such as traflic, parking, noise, loading and access.

Benefits The benefits of specified permitted use provisions to the owners
involve the potential for flexible rules to facilitate adaptive reuse of a
historic place, especially in relation to commercial activity.

The benefit of specified permitted use provisions ta the community is
the potential long-term adaptive reuse of a historic place.
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Evaluation of the efficiancy and effectivenass of plot ratios/site intansity zoning

Commant The full environmental effects associated with site intensity zoning
requires consideration.

Site intensity zones are generally designed to manage demand for
inner-city commercial development. The incentive may not be effective
in areas of low development demand.

It is important that site intensity zones do not encourage the loss of
significant interior heritage fabric by the maximisation of floor area
ratios within heritage buildings.

Site intensity restrictions should be accompanied by honus floor area
incentives for heritage buildings.

3.6. Bonus floor area TDR

3.6.1 Former Auckland City bonus floor area TDR

Site intensity regulation can be accompanied by bonus floor area ratios as a TDR, The
Auckland City Central Area District Plan is the only district plan in Hew Zealand that
maintains an active TDR system with regard to bonus floor area pravisions. Bonus floor
areas are available where a development incorporates a number of ‘public good’ features.

The former Auckland City Council introduced TDR as a variation to its Third Review of the
District Scheme in December 1987 under the Town and Country Planning Act 1977. The
scheme was continued under the RMA 1991 and the Auckland City Central Area District
Plan included a range ofbonus floor area provisions involving public good features:
accommeadation, pre school facilities, rest rooms, cycle parking, amenities, plaza,
landscaping, works of ant, heritage floor space and pedestrian facilities. The scheme

was revamped by Plan Modification Ho.4z2 in zo10. This plan change amalgamated some
adivities and removed landscape and amenity areas from the bonus floor area provisions.

Obtaining a heritage floor space bonus is a restricted discretionary activity and the use
or transfer of a heritage floor space bonus is a restricted controlled activity. Prior to Plan
Modification Ho.42, heritage floor space bonus was a restricted controlled activity.

The bonus Moor area is available in locations set out in Planning Overlay Map ¢ of

the district plan comprising most ofthe core CBD of Auckland City. The heritage floor
space bonus may be granted by Council in relation to buildings of heritage value listed

in Appendix 1, Schedule D of Part 6 - Development Controls ofthe district plan. This
schadule comprises most of the core CBD heritage buildings listed in the plan that are

in private ownership. The list is mostly comprised of commercial buildings, but includes
some apartments, former public buildings and churches. The heritage floor space bonus is
designed for two primary matters:

» Compensation for the loss of development potential that arises as a consequence of
the building being scheduled for heritage purposes.

ustmnabie Mansgement of Histonc Heritage Gusdance Senes | Incentives for Historic Heritage Toolkit | 25

» Compensation for the cost of conservation.™

The sum of the bonus is calculated by a formula that includes:
a. Area of heritage Moorplate.

b. Development potential multiplier.

€. GOross Moor area of the scheduled building.

d. Heritage schedule point ranking.

The ‘development potential multiplier’ is an estimated average development potential
based on the relevant development controls applicable to the area within which the
heritage building is lecated. This multiplier and the point ranking is listed for each
scheduled building in Appendix 1, Schedule D of Pant 6. Essentially, schedule point
ranking reflects the significance of the building. Greater heritage floor space bonuses are
potentially available for the more significant buildings with higher development potential
multipliers.

If consent is granted by Council, the calculated amount of heritage floor space bonus may
be *sold’ by private agreement from a donor site Lo a recipient site(s) or used within the
site of a scheduled building. The transfer of this bonus is a restricted controlled activity.
Council usually require a conservation plan to be prepared for the donor heritage building.
Ifthe building is already subject 1o an approved conservatien plan, the gross floor area of
the heritage building is excluded from the Nloor area ratio calculations. Council maintains
aregister of heritage bonus fleor space which includes:

» The address and legal description of the doner site,
+ The address and legal description of the recipient site(s).

» The area of heritage floor plate on which the scheduled building is situated and the
amount of heritage floor space obtained from the floor plate.

The amount of bonus floor space transferred to the recipient site(s) or used within the
site of scheduled building, the date of the transfer or use, and the residual floor area
remaining after the transfer or use

v

Since the introduction of the heritage floor space bonus provisions, there have been

18 granted applications {see Appendix 7). The bonus properties have induded the
Bluestone Store, Eden Hall, Civic Theatre, Town Hall, St Andrew’s Church, St Paul's Church
and St Mathews in the City. Council-owned buildings had a prominent role in the early
development of the scheme, and by 2004 over co percent ofthe heritage floor space
bonuses were owned by Council.7 As an example, Council held patentially 105,000 m® in
the ownership of former Chief Post Office building. This building became the primary focus
of the Britomart Project and seme 31,882 m? ofthe bonus was sold for development. The
transaction was aiticised in the media over a number of years for lack of transparency and

35 Rule6.7.2.5. Auckland City Cerkral Area Plan.

% i

137 “Transferable Development Rights’, Report to the Finance and Comorate Busine
Council, 10 Seplember 2004

omm kttee, Auckland City
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for allowing develapment in excess of the standard building rutes. = As a result, during
e roview ol tha Centzal Area Ristrict Mar, the rwole vas changed so that Council could no
tonger ablain herfage A0or space bionizs Mo 15 oW [XOROMies.

Since the ealy 19908, the deshand for heritage foer space botus has deghined . Akey
issue i+ that tho heritage Hoor space boous s jist ene of & number of siher bontis
elements i the district plan. This means ihat the heritage foor space bonus must
cotmprte with ather bonus demoents sich as accommodalion, plaza apd works of art. Plan
Hodification Ho.g 2 scaight 10 addeoss $his Bssue by removing lard scape and amanity
vratks fronz the scheme.

I add tion, e demand for heritage floor space Borres is depondent en consent
applications tor new developmeant, Consenuently, thie price of tho horitage floos space
baonus :as diopped Fom & range of $230-$350 me Lo appoxinzalely $Lo M7 12004).7% As
an examiple, in Hovember zeol, 8 KMatthess i the Cily was granted resoutee consent to
restore the church and received a heritage Rocs space bonus of 28, 23¢ . Abonus of
3o m*was transferred to the Auckland Drape Coempany 11d sie for an 1-apashment Reor
tower. The heritage foer space bonus was sold for $107/m? plus GST. St Malthew’s have
retained a boties of 22,919 m?.> By 2004, the thurch bad sold 3 further lot of botnises for
S60/m7 farlhie PriceWaterhouseCoapers Buitding on Quay Streel. However, il was neted al
thetime 1hat the buliding coutd have been permitied nsing the Light & Quilook Bonus and
e BFAR, without the need for Ihe additfonal haitage foor space benus fram S Mathewrs
in tha City.®

George Fatant provides a ssimmary ofthe advantages and dbadvantages of TORs
assaeiated with the Auckland Gty benus floor area scheme:

Advanlages:

» Operales a5 an efedive courter10 1he very real constraings of 1ohist protedion of
staall scale heritage in a bigh<lensiy azea.

r Compensalos affectively for the acceptance of streng heritage comsols, such as
‘prohibited activity” status for demol tion of "Categary A” thighly ranked) heritage
properies in Auckland's CRD.

» 15 atow-cost mcentive solution.

v b nonmally anelfective advocacy mechanizm and i shield against clains of
inequitable loss to an owner,

» Ry be applicable to donor sites in farger local centzes as well as central high-density
Argas.
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Aty be usefully applicable to non-badt heritage sikes. such as ccologicat of
archaesiegical,

Disadvantagas:

T

T8RS ate a convnedity, and therefose theit market value Auciuales, particulary it
supply exceeds datnand (of when pptake demand & 16w, stich as al prosenty

v

Consideration negds 1o be given s 1o whether TBRs are contingem on & davelopmiemt
peoposal which gfiors corsenvcation/resteration, or ate able te be daimed inthe
absence of any davelopment proprosat.

’

TDR vatun will be depressed IFother Donuses ekt that detivar developer’s
eauiremes for foor space, without the need to purchase TDRBs.

.

Large hesitage sites in pubiic ownership can easily Haod the TOR marke! ad depress
valtie and effectivenass.

.

Care needs 10 be exetcisad in baving recipion] sites beyond central areds due to puldic
sensilivity aboul subuzhen intensification.

.

Can be Gl bo monitor B a free. market IDR situation reigns, so issuas ake about
closer local autherity contzol of the commedity, such as e autherily possibily acting as
banker', contrelling prices, and makitamiag market stability.»

Geesga Farrant also noles that the “transferred foor spacemust enly be donated to a site
thar has dve capacity 1@ accept the estra area wishout Iveaking any sihaer non-negotiable
district plarsiules, .. sunlight preservalionicight limits ot view shiak protection™

The Anckland City bonus floor arae IDR system is currently under review as pail of
1he preparation ol thenew Anckland Unitary Man,

As conlinad in the asseciated research papes, ™ TOR schomas bave beon sttempiod by
oiher wrban areas in Hew Zealand with limited success. In Ausiralia, the mast wiell-knewn
108 schetsia 15 the Cy of Spdney which as & heritage Moot space credit scheme, For

this incenthve, 2 cradi i awarded following the completion of conservation werk ona
heritage propeity. Once the works have been: compleied 10 the Councils satislaction, the
fzer space can be soldfexchanged 16 enable addilonal Roer space tobe kit inanew
developrrent.

A D potntn s’ PEjertation b tha NATxeAt Worka o HesRage
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Evaluation of the efficiency and effectiveness of bonus floor area TOR

Costs

The costs to owners and developers includes compliance with site
intensity zoning requirements, conservation of historic properties,
including preparation of a conservation plan and the TDR process.

The cost of a banus floor area TDR La the community includes the
management ofthe TDR scheme and potential effects of excessive

site intensity developments on recipient sites. The public may express
concerns about recipient sites beyond the CBD in relation to suburban
intensification.

Benafits

The benefits of a bonus floor area TDR to the owner is the potential for
an incentive to be obtained by the transfer of the bonus. It assists in
the protection of small-scale heritage buildings in high-density areas,
The benefit of benus foor area TDR to the community is the
conservation of historic properties in the inner city. As the TDR does
not involve a grant or other payment, it is a low-cost incentive option.

Transparency
and clarity

Bonus floor area TDRs can involve complex formulae that may make
it difficult for the general public to understand and comprehend the
intention behind the scheme.

Manageability

Bonus floor area TDRs requires intensive territorial authority
management and monitoring systems.

Legitimacy

Bonus floor area TDR may lack political support if there is public
opposition to bonus related development on recipient sites,

Sustainabie Management of HIsTond Hentags Cusdand e Senss | Incentives for Historic Hentage Toolkit )| 29

Evaluation of the efficiency and effectiveness of bonus floor area TDR

Comment The full environmental compensation implications of a proposed
bonus floor area TDR require consideration, including the cumulative
effects on the environment. A total conservation benefit assessment
is required Lo evaluate the overall benefit to the city with regard to
rastoration of the individual heritage building and the effect on the
streetscape of townscape in terms of urban design.

Covenants are required to ensure that conservation lots are subject

to continual care and maintenance. There is a risk that funds
generated by bonus floor area TDRs are not invested into the care and
maintenance of the property and are potentially subject to “‘demolition
byneglect.

Demand for bonus floor area TDRs is associated with general demand
for propeity and development. The incentive may not be effective in
times of recession. Owners of bonus floor area TDRs may find them
difficult to sell.

Demand for a heritage related TDRs may be affected by other bonuses
that are available which may deliver the developer’s requirements for
floor space

Large heritage sites in public ownership can ‘lood” the TOR market
and depress value and effectivenaess.

Strong and robust heritage rules are required that regulate demaolition,
relocation, new buildings and rooftop additions.

3.7. Contributions

The RMA provides for financial contributions, including bonds and reserve contributions,
and the Local Government Act 2002 provides the regulatory basis for development
contributions. Both contributions can be designed to encourage positive heritage
outcomes,

3.7.1 Financial contributions

Secton 108 ofthe RMA provides that financial contributions may be made as part of
conditions ofresource consents. The term’ financial contribution’ means:

»

. Money; or

2

Land, including an esplanade reserve or esplanade strip (other than in relation to a
subdivision consent), but excluding Maori land within the meaning of the Maori Land
Act 1993 unless that Act provides otherwise; or

o

. A combination of money and land.»

o
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Evaluation of the efficiency and effectiveness of bonus floor area TDR

Costs The costs te owners and developers includes compliance with site
intensity zoning requirements, conservation of historic properties,
including preparation of a conservation plan and the TDR process.

The cost of a bonus floor area TDR to the community includes the
management ofthe TOR scheme and potential effects of excessive
site intensity developments on recipient sites. The public may express.
concemns about recipient sites beyond the CBD in relation to suburban
intensification.

Benafits The benefits of a bonus floor area TDR to the owner is the potential for
an incentive to be obtained by the transfer of the bonus. it assists in
the protection of small-scale heritage buildings in high-density areas.

The benefit of bonus floor area TDR to the community s the
conservation of historic properties in the inner city. As the TOR does
not involve a grant or other payment, it is a low-cost incentive option.

Transparency Bonus floor area TDRs can involve complex formulae that may make
and clarity it difficult for the general public to understand and comprehend the
intention behind the scheme.

Manageability  Bonus floor area TDRs requires intensive territorial authority
management and manitoring systems.

Legitimacy Bonus floor area TDR may lack political support if there is public
opposition to bonus related development on recipient sites,

Sustmnable Marsgement of Histon Heritags Guiance Seres | Incent ives for Histork Herftage Toolkit
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Evaluation of the afficiency and effectivaness of benus floor area TDR

Comment The full environmental compensation implications of a proposed
benus floor area TOR require consideration, including the cumulative
effects on the environment. A total conservation benefit assessment
is required to evaluate the overall benefit to the city with regard to
restoration of the individual heritage building and the effect on the
streetscape or townscape interms of urban design.

Covenants arerequired to ensure that conservation lots are subject

ta continual care and maintenance. There is a risk that funds
generated by bonus floor area TDRs are not invested into the care and
maintenance of the property and are potentially subject to *demolition
by neglect®.

Demand for bonus floor area TDRs is associated with general demand
for property and development. The incentive may not be effedtive in
times of recession. Owners ofbonus fMloor area TDRs may find them
difficult to sell.

Demand for a heritage-related TDRs may be affected by other bonuses
that are available which may deliver the developer's requirements for
floor space

Large heritage sites in public ownership can ‘flood’ the TDR market
and depress value and effectiveness.

Strong and robust heritage rules are required that regulate demolition,
relocation, new buildings and rooftop additions.

3.7. Contributions

The RMA provides for financial contributions, including bonds and reserve contributions,
and the Local Government Act 2002 provides the regulatory basis for development
contributions. Both contributions can be designed ta encourage positive heritage
outcomes.

3.7.1 Financial contributions

Secton 108 ofthe RMA provides that financial contributions may be made as part of
conditions ofresource consents. The term’ financial contribution” means:

a. Money; or

b. land, including an esplanade reserve or esplanade strip (other than in relation to a
subdivision consent), but excluding Maori land within the meaning of the Maori Land
Act 1993 unless that Act provides otherwise; or

c. Acombination of money and land.»

. % Section 108(5), RMA 1991
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Afnencial contributian naust be imposad In accordance with e puposes specifiod
in the plan of proposead plan Gneluding the purpose of ensiring positive affects on Lhe
emviranment [0 65t any adverse elfed). anid the level of contriburtion i determined
in the marnes descrived it the plan of proposed pran,> Laml, i 2he foim ofreserve
coniritions, may also form pan of subdivision consent conditions.

In add itien, the BMA altows local atnhorites 10 teguire a bond as pan ala censent
conditien. Tlve apose of abond is to secue the engaing petfonnance of conditions
relating to long 1erm effedts, ncluding allerations, removal of steuctures, remed il warks,
resteration, malntenance work amd msnitering of long temm effects.

Policies tor fmancial contributions, induding Bonds and resesve contributions, i regional
arl district plans czn provide protection far histonic herflage. As a basic requkement.

1ha regulitary grovistons shauld provida the Aexibility to waiver any reatiged finaicial
contribu ion inefalion 10 a hesitago-zefated applicalion. Funther, the plan should state
st a monetary contrilgion will nor be required where land is sel aside in pematuily,
under a covenant, Jor the conservation of herRagevalues.

3.7.2 Financial centributions for historic heritage

Marzy district plans in Hew Zealand includg histoskc heritage mattérs in fnancial
comributions provisions (ee Appandix »). The most common is the provision that
financial comtribitions will not be raguired when land 15 56t aside as a consevation
{o1 of reserve fes the conservation ofherlage values.,

Objactives ard policies for financial contributions showtd refer 1o historic heritage
matters. As an exampe, Policy RCPL of the Hastings Distria Plan stales ~where &
herkage site tsuch as an archacological sie or a wali tapy) has been set astde,
eithor as a reserve, a ¢onservation |of or consent notice as part ol a subdivision,
this will he taken into account when assessing any resenve condnbenion fof the
submdivision.™

The Far Herth Distria Plan (Rule t4.4. 1) states that a Bnancial cortribution inthe form
of land vl be prefomrad where that land has ~inpotiant natimal, amenity, herage

ar culturatvatues that showld be protected.™ The plan Juther states that “whiere any
person wishes to protect. conserve erzestore a schedvles| herase resource, and in
dong s is required 2o pay & fnandal contsbution, considesation will be given to the
redadtion of waiving of thal contrittion™ (Rule 14.6.3).

el FHA LM
A, S48 1

s St

The Auckiand City Jathiss Distict Flanpiovides environmental and hetitage
financial contzibutions (dause 4B.7.4) to remedy or miligale 1ho adverse effocts

of a devddopmend and use the finandal contributlos forthe benelt of heritags or
sirvienmantal features in the vicialty or ¢lsevdiers nthe ¢ily. This policy means a
conributian is requited Forall aeer daveloptinent tal is eithies fand of cash or any
cofbination ofthe twe. The amaunt of 1ha contribitnion is based on & casedy

case assessmend. The Auckland Chy Contral Area Dislrict Plan alsoe provides for ar
exempiion fiem Anancial contributions whese aherage propeety is the sublect of an
appraved conservation flae Rude 10.4. 21, This prevision is also providad for i the
Auckland City lsthmus Disiricl Man.

The Gishorna Comtbined Regional Lars) arsl Bistrict Manwaives inancial
centritsitiens tetally of I part for the adapthe rease of an items and the vaiving of
reserve conlriluitions either 16tafly ar inprant {Rule 3.11.2).

Peatene Jardares Lrtee | ineenlaves ot Hodonc | krige Toolkit r it

3.7.3 Developmeat contributicas

‘Developrnent contributions’ are pravidesd for snder subpait s of Pant 8 ol the Local
Governmasnt Act zoo2. They allow lerkorial autherd s lo compulsorily require those

who create demand for new or enlarged community facilities to pay the capitat costs
oimovikling them, Commumity Jacilities are reserves, communiy Infrastrudiuse and
nesveerk iNFastiuciure goads, ransport, Joads, wastewates, storevater). Dovelopment
cantributions areanaged vnder a development contributions policy as pait ofthe Long
term Plan (LTP1 and cangive effact 1o tha priaciptes of the tocal Government Act xeoz
autlingd fn sectisn 15- Gevelopment contribuiion pelicies are also prepared undes subpart
swhichrelates to fnancial management axd strategy.

Developaons contribua tons Can only be required when an individual development croates
demaiid Far new cepitd expenditnee. For this raason, these cemributions are nat a unilonn
charge and canret be adopted fer maintenance cos1s. Tha Local Governaig ACt xonz
provides three statitory Iriggors’ for requiring a development contribution for any given
projed:

1. 1 a devetopment within the meaning of section 192

. The development, which eilicr alone or in ¢ 013 with other develtor 1R
have the attedt of requiring expenditurd on Infrasmuctime {50¢0on 199),

. The conlzfation is provided for in the Council™s devalopment comridnion policy
section 198211

w

Bistosic heridage is 4 relevant matrer vith regard to develepment comtributions. e
sLification for consideration and inclusion of kistoric heritage maliers nclisdes:

Thi BTt o Tt HAREETY Curdanos et | Innentres fof $4atons Hertape Tootka | 50
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T

Historic hesitage can povide lar social, econamic and celtoral intezests of peeple and
cormniias ard enhance 1he quality of the envirehiment .

.

The development of Ristoric herase involviag adapiive reuse of historic buldings &
ar important communbty outcome and has beon identiBed in manerows Conmnusity
citcome skeateyles.

Historic areas, precincts and qandscapes may fona an destifable par of the
CONHIMMSILY.

Development I histark areas, lnvalving the adaptive reuse ol eadsting historic
townscapes, prosides a basks lar irban renawal and e maximise the use of exlsting
inFastiucture and services.

Onthis basie, develcpment contribotion poliias shoald provide o gedit mcentiva for
development thal invelves the adaptive reuse ol historic areas and precinets. As staeted in
tocal Goveenment Hew Jealand's guidance:

Rroadly, codit shioutd bo pivean for sy works of services provided by the devdeper
which appropriately reduce the demand For works or services 1o be provided by

I1he Council. One shoutd reduce o sxempt these special cases whete the elfecls of

develepment can be thown to Do less thar starslard units ef developinent o nil. »

The Wellington City Counc# has adopted an equivalent houschold unils (EHU) credit
ipgraach which providas an incentive far infill residentiat subdivisien, resklential
developmenl of a CBD site, additional bedroemss ta & one-bedroom hovsehold onit,
additional household units and development within the Henhern Growth Area. Auckland
Couned pravides an exemptioh for aft alterations and additions 1o exdsting residential
dwellings.

This approach can be adogked fos histerle areas and precines as specilic catchment
Areas A developiment contribitions policy. Cotndils caiz comskier the provision of an
E3IU czedit for consent applications 1hal irvolve lhe adaplive reuse o bistoric Duddmgs,
including eartheuake strengthening and deange afise applications umber the Building
Adt.

listaric heritage can atso fonm part of hypothecation itargeted) sunding from development
comritntions. « & & paricdaly Boportant that development coniribition policios ensure
funding is targeted to establishkag historic reserves and cthes heritage rel ated open
spdca areas and maintaiing them i the loeg 1o, Develepment comtributian funding
Catt also dssit 10 wrrade and maistain existing bidoric poblic buildings and services,
inchnging earthqueake strengthening. in Auckland City, the restoration amil expansion of
the Anckland An Gallerywas lended, in part, by development contribnstions,

Hate, Developnient conlrdutions are currently under review by the Governimenl - see lha
discussion papes on the Depanmant of ktemat Atfairs website s

Evabiatianof the effiziency and affeclivenass of contributions

Cesls

Tha costs to developers isvelve Anancial charges and the provision of
reserves

The cost of contribalions to the commenity inclades the management
of contribations, monitering and enforcemant.

Benafits

The benelits of contribulions mean that development canbe provided
wilh an incentive to invest in exisling historic bownscapes to faclitale
tEAPLve pouse,

Thay can be desizned to benatis a particudar listedic area 6F acidi.
The benelits iay also invelve the estallishinent aml maugenanze of
public space and facitities Tor historic.

Transpasency
and clarity

Lorttribadions are transparent and have clarity (ar develepars and the
aablic.

Manageability

The managemans Famework for Contribid lons i provided for inthe
RIA and Local Governmenl Act 2002,

Legitimacy

IMsugepotted by & sireng ratianale and research. contributions for
historic heritage sheuld obtain political suppert.

Comment

The use of financlal eontridstions for histeric herdage under thie RMA
is veedl estitilishied and can tosult fn substantial benets.

Wwhile having peleatial, the ese of devolepment contributions ol
historic heritege is generally umeded M New Zealanl with the
exceplion of community heritage projects that have banefted kom
divelopment conlrbation funding.

Devettpiment contribilion credits shotdd Hot provide ab incontne
to demalition or relocation. Theymust be limied 10 adaptive reuse
of higtoric buitdings, kialving agpropriate altecations and additions
ancluding earthquake strengmheningt and change of se.

EX
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3.8. Consent fees

Saction 36 of the RMA empowers local authorities to fix a range of charges for matters
relating to plans, policies and consents. This power is exercised in accordance with
section 150 of the Local Government Act zooz. This section means that fees may be
prescribed by bylaw or using the special consultative procedures ofthe Ad.

A bylaw may provide for the refund, remission or waiver of a fee in specified situations
or in situations determined by the local authority A2 Section 36(c) also allows, a local
authority, in “any particular case and in its absolute discretion, to remit the whole or
any part of any charge of a kind.” The Building Act contains similar powers for territorial
authoerities to impose fees or charges with respect to building consents,

Resource cansent fee waivers for historic heritage is a relatively common form of incentive
adopted in New Zealand, As outlined in Appendix 3, a large number of local authorities
have some form of consent fee waiver policy for historic heritage. This policy is often
included inthe district plan or as part of Council’s general policy framework under the
Local Government Act o0z,

The resource consent fee waiver should provide an incentive to undertake changes to
historic heritage and a disincentive to inappropriate changes such as relocation and
demolition. The fee waiver should be designed, therefore, to apply to activities such as:

» Repair and maintenance when this work requires a resource consent.

- Farthquake strengthening.

= Warks to comply with the Building Act such as physical access and fire safety.
» Creation of conservation lots by subdivision,

= Waorks that comply with the provisions of a relevant conservation plan.

= Alterations that are appropriate (including adaptive reuse) as assessed by a heritage
professional.

In additionto a fee waiver, an increased fee could be charged for consents that involve
demalition or destruction of listed historic items as a disincentive.

Evaluation of the efficiency and sffectiveness of fee waiver

Costs The costs to local authorities ofthe fee waiver.

Benefits The benefit of fee waivers is to provide an incentive for owners to carry
oul appropriate changes to historic buildings, including alterations,
retrofit of buildings and earthquake strengthening.

Transparency Fee waivers are transparent and have darity for the public.
and clarity

42 Section1go(a), Local Govemment Act

Sustamabl e Management of Histonc Her tage Cudance Sene: | Incentives for Historic Heritage Toolkit )| 35

Evaluation of the efficiency and effectiveness of fee waiver

Manageability The management ramewaork for fee waivers is provided for in the RMA,
Building Act and Local Government Act 2002,

Legitimacy Fee waivers generally have political support.
Comment The use of fee waivers for historic heritage under the RMA is well
established,

Fee waivers should not provide an incentive to demolition or
relocation. They must be limited to appropriate changes to heritage
buildings (induding earthquake strengtheningj and change of use.

3.9. Building Act 2004: alterations and change of use

The Building Act regulates all building work in Hew Zealand. Building work includes
making changes to buildings such as alterations, additions, relocation and demolition.
Under section 112(1) a building consent autherity must not grant a building consent for
the alteration of an existing building, or part of an existing building, unless the building
consent authority is satisfied that, after the alteration, the building will—

a. comply, as nearly as is reasonably practicable, with the provisions of the building code
that relate to—

i. means of escape from fire; and

ii. access and facilities for persons with disabilities {ifthis i a requirement in tenms of
section 118); and

b. continue to comply with the other provisions of the building code to at least the same
extent as before the alteration even ifno other significant building work is being
undertaken at the same time. All alterations to existing buildings must comply as
nearly as is reasonably practicable with specific provisions of the building code.

The compliance test of ‘as nearly as is reasonably practicable’ means there is some
flexibility in approaching alterations as a termitorial authority may allow the alteration
afan existing building, or part of an existing building, without the building complying
with provisions of the building code. The territarial authority, however, must be satisfied
that — (a) if the building were required to comply with the relevant provisions of the
building code, the alteration would net take place; and (b) the alteration will result in
improvements to attributes of the building that relate to— (i) means of escape from fire;
or (i} access and facilities for persons with disabilities. For this provision to apply, the
temitorial authority needs to be convinced that the fire escape and access improvements
outweigh any detriment that is likely Lo arise as a result of the building not complying with
the relevant provisions of the building code,

In addition to alterations, the Building Act regulates the change of use of buildings. Under
sedtion 114, in cases of change of use that involves the creation of new cne or more
household units, the territorial authority must be satisfied, on ble grounds, that

Susmsinatle Maragement of Histonc Hentage Gutdsnce Senes | Incentives for Histork Heriage Toolke | 36
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the building, in its new use, will comply, as nearly as is reasonably practicable, with the
building code in all respects,s?

Building Act-related provisions can present significant challenges for the adaptive reuse ol

heritage buildings. Commeon obstacles can involve situations such as:

= Retrofit work for improving structural performance (earthquake strengthening) for
individual heritage buildings and historic precincs.

v

The conversion of commercial buildings to residential or other uses.

The adaptation of buildings to provide for new physical access, and fire safety
requirements,

Managing Building Act-related heritage buildings issues requires a strategic approach by
local authorities. First, there must be strong connections between building consent staff
and policy within councils. It Is important that local authorities have a ‘united front” when
dealing with heritage buildings under the Building Act.

Local authorities should use the full range of incentive-based tools for managing heritage-
related building issues, These tools will involve:

» In-house training for Council staff on dealing with heritage building issues.

v

Public information, advice and guidance about managing changes to heritage buildings
under the Building Act.

Use of heritage professionals to provide advice on heritage building projects.

Adoption of best practice alternative solutions to achieve heritage and safety
obiectives.

Preparation of canservation plans to guide adaptive reuse of individual buildings and
groups of buildings.

Targeted funding assistance, especially for earthquake strengthening, fire safety and
physical access related work,

’

v

Project management approach for historic precingts and areas as ‘special development
areas’ using a master or structure plan involving owners, building officials, and Council
policy planners, incorporating earthquake-prone risk assessments.

The NZHPT has published a separate guide 1o the Building Act as pant of the Sustainable
Management of Historic Heritage Guidance Series. This guide pravides an explanation of
matters such as heritage-related terms, project information memaorandum and notification,
building consents and general guidance for making changes to heritage buildings # The
HZHPT has prepared further technical guidance for improving physical access and fire
safety.

ly apply to new
wars and alternative

44 NIHPT, Sustainale Management of Historic Herltage Guldance Series, Gulda No.s, Bullding Act 2004
August
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4. Non-regulatory incentives

4.1. Private-public partnerships

Private public partnerships (PPPs) come in a wide variety of types and forms. In most PPPs
there is some degree of shared responsibility for funding and management involving a
collaboration of private interests and government.

PPPs for historic heritage include a range of non-profit trusts, organisations and corporate
agencies. Overseas, PPPs are becoming a commen approach for historic heritage,
especially for the revitalisation or adaptive reuse of large abandoned historic buildings
or economically depressed areas. As part of a review of European heritage initiatives
commissioned by the Helsinki University of Technology, Donovan D. Rypkema provides a
list the common denominators for successful heritage PPPs:

The heritage building is identified as a community asset regardless of who actually
holds title to the property.

¥

There is a core group who initiates the action which oRen comes from the naon-
govemnment organisation (NGO) sector,

There is an imaginative catalyst to move the redevelopment idea forward. This may
come from the business community, local government, an NGO or elsewhere, but rarely
from the current owner of the property (even ilthat owner is a level of government).

¥

v

There is broad-based support for the project within the local community that spans
horizontally sector and political interests,

There is always public sector participation, induding from levels of government that are
not directly involved as the formal public partner.

v

Thera are multiple sources of financing fromtraditional private sector, non-traditional
and public institutions.

There is a commitment on all parties to be willing to be as flexible as possible in

use, financing, timing and particulars ofthe transaction until a mutually acceptable
and feasible alternative scenario is developed. This requires both compromise and
patience from all partners. Even the most successful heritage PPPs tend to experience
significant public scepticism during the process

v

Further information about heritage PPPs is available online in the Helsinki University of
Technology study.«

In Hew Zealand there are many examples of heritage PPPs. One of the most high profile
and successful projects is the Britomant Transport Centre in Auckland. While the project
was highly controversial during the late 19905, the Britomart Transport Centre was opened

45 Donovan 0. Rypkema and Catoline Cheong, Public-Private Partnerships and Heritage: A Pract s Gulde,
Heritage Strategies international, inuaty 2012.

Economics and Built Heritage - Towards New European Initiathves, Centre for Urban and Regional Studias
Publications, Helsinki University of Technology, 2008,

71.pd!

45 hitp-) A k. fifRaports/ 2008/ isbn3 78451 2
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»

Az ndicaled in Appendix 4, grant assistance is not avadable in all pans of Hew
Zealand. Generally, there are more grants available inthe Neeh (sland, especially
Hozthtand, Auckland, Ray of Plenty and the Waikate, Elsewhere, assislance (o guners
is "patchy’.

’

Infarmation about avadalde grants can ba difficudl to ebtsin, Soma local autherdies
do not adventise (he granis by not providing public infornation onwabsiles of peing
nfennation sheets and brochures.

Many owners of Istoric hesRage are virilling to apply for linding assislance. i és the
common experiends of some local ankorities that applicatipns for finding assilance
fall <host of expeciations or anticipated domand. K appears thig many owners do nol
bathees applying iNiba amount of gram available 1 manifesly too love

v

v

Many owners tefuse 1o seck inanciat assistance becanse of perceived interference
with propetty rights and wish basically 1o be 'left alena’. Also they may not submit
apticatsons 1o avoid "paper work' 6f associated conditichs to fonding assBLaes such
aspublic access provisions or covenants.

.

Grants often da oot provide solutians to situaions of buitdmg abandonment
idemalilion by neglecty when ovwaers either do not have other funds availalde forsepain
wotks of sy refase 101ake care of a place.

i}

Gzants o nol govide solstions to “orphanad Budding s when owners cannot be
identified or comacted,

Bedt practice guldance for the destan and management of atocal autherity henitage gramts
scheme is oullined in Appendic 1.

As indicated in Apprend i £, funds should alse be made avaitable for enserzency
sifizations. This should be tagged as an ‘emargency llerage Contingency fund™ 1o aliow
Tor “moslerate, i ngent expoizditune i 1ha public inerest 10 cope with of secure an
unepected silLation #wslving & itee of hefitage inezest. ™

42,1 Heritage loans

1045 can ba i the ferm of disect loans of loan subsidies. Gonzrally disect loans are made
Lo "property owness Al a lower interest rate that wotdd be commaercially available ™2 In
Ihecage of lean subskiles, the 'loan finance is supplied by @ cemmercial lerder, white the
IMerest ale ‘gapy’ is lunded By the organbsation g viog the loan,

Heritage-relared loans are imcomanan in Rew fealand, and onty & few focd autherities

idicate that i may be possible for arners 1o obtal a low- interast loan 10 assisl inthe
TEPIIF OF 1ES0TATION of 4 histeric prepeay.

Eremeaniis Franaratost Foa Ui hatesssfl W

% Herti e

AU g Fuliy ]

Kasiaaa Narpet
Fadtwwe g Pt

vsmage Codorie Senesd lacemtes fordfsnork Hermaga Toolist

a3

Georga Farram botes that herkageleans <an provide larger caalytic’ imding amounts,

especially when an ownes may not be digitde Toriraditional loan o grant soueces. Other

advardages of hertage loans may includa:

»  Providing larger hestage oulcomaes and privale iwvesimant than most beritage grants
sehemes,

Acting as a subsidy (1:1 or olhervize) Lo a0 owniers own fundraising efferts.

v

Comntuiing towands a revolving heritage und inthetong term.

v

= Stinudating goodwil of ewness to conserve histeric herage

Geoarge Farrant also notes ihe disadvamages of herftage loans: ihey may involve an
occasional risk of default, facilitating \he opportunity for capital gzins fchen gwners
resell the bulding & 3 prolit and capitatise enihe hestage loany: imalve relatively high
administial ive burden; and 1he real costs of the loar may be less transpatent than &
simple hertage grant.

suspenscy iean canditions can be adogded 10 reduce the tsk of an ownet eltaining
significant capital gains arizing om a lpan. They cans alse encarage leng Lime ounors Lo
Carty ot Testorationworks ad rétain ownership on a lomg-teim basis. Suspensory lpans
meanthat 1he tepavabde samount is set at a sliding scale. The scale may vary accoriling

to the period ol tine lowing 1he grant, tepavable ameunt, ovnarsh g and individoal
circumsiarces, For exampie. the repayable amownl coutd be redoced 1o 5o porcent aker
five years cenditionat en the property being relaied by the ovner™ In this case, the "loan
progressividy bocotes 4 grant vhide eeneeshigstomanis anchanged =

ard Bagar it et

Zateot b T Babional St bop Hittags

23] Imlhﬁlwlmklhkgg!mﬁu} 47
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4.3. Rates relief (including remission, postponement
and differential rating)

Rates relief is a property lax abatement. It can invalve the “full or partial reduction,
freezing, or deferment of property taxes or rates.™ Rating is regulated under the Local
Government (Ratingl Act 2002 and the Local Government Adt zoo2. Rates relief can only
be adopted ifthe local autherity has pravided forthis incentive under a rates remission
policy or rates postponement policy prepared under sections 109 and 110 of the Local
Government Act 2002, Rates remission of rates postponement policies must state the
objectives to be achieved and the conditions and criteria for remission or postponement.

4.2.2 Grants for earthquake-prone heritage buildings

The risk of heritage loss from earthquake damage is a major issue for New Zealand.
Earthquake strengthening work (or improving structural performance) of heritage
buildings not only improves public safety, but can create jobs and ensure the survival
of historic heritage.

The HZHPT's research for the Canterbury Earthquakes Royal Commission shows

that heritage grant schemes and other sources of funding had a major influence in
facilitating earthquake strengthening of heritage buildings in Christchurch prior to
September 2010.% This resulted in the survival of some heritage buildings of national

significance such as the Arts Centre, Canterbury Museum and Christ’s College. An overview of the rating system and a discussion of key rating issues is provided inthe

Report of the Local Government Rates Inquiry, Funding Local Government, August 2007

The Building Act requires territorial authorities to prepare earthquake prone the rates inquiry repor) .

buildings policies. In some teritorial authorities, this policy framework involves

an active approach to the identification and regulation of earthquake prone
buildings.* These provisions are currently under review following the release of the
recommendations ofthe Canterbury Earthquakes Royal Commission.

The rates inquiry report found that 57 local authorities (67 percent) provide rates remission
for land protected for natural, histeric or cultural conservation purposes.* Most of these
local authorities provide rates relief for heritage-related properties. A list of heritage-
related rates remission schemes currently available in Hew Zealand is outlined in

In addition to research by the HZHPT, the Seismic Retrofit Solutions projedt at Appandixs;
Auckland University has investigated issues relating to earthquake-prone buildings,
including heritage.»* For example, Temitope Egbelakin, a former PhD student,
researched incentives and mativators to enhance seismic retrofit implementation.
Her research highlights the need for greater incentives for seismic retrofit inthe form
of a cost-sharing approach involving government and owners and the provision of
low or no-interest loans.

It is often unclear, however, about the nature of the local authority rates policy for historic
heritage and often there is a lack of certainty ifthe rates relief applies to urban built
heritage as opposed to rural heritage properties protected by covenants, Perhaps, as a
consequence of the degree of uncertainty about the application of rates reliefto historic
heritage, this incentive is not commonly implemented by local authorities to pretect and

‘ maintain historic heritage.

The HZHPT advocates for improved incentives and assistance for owners of
earthquake-prone heritage buildings. A new grants and loans scheme is required at
a national level not unlike the current EECA ENERGYWISE funding scheme to improve

In 2007, the Wellington City Council commissioned Graham Spargo Partnerships Ud

to examine financial and other means to manage built heritage in the city (the Spargo
energy efficiency. Another approach would be to allow the cost of strengthening tobe | report).** The report provides information on a range of incentives for historic heritage,
claimed as a tax deductible expense in a similar manner to repairs and maintenance, | especialy rates-relief policies:

particularly if the works do not improve the capital value of the property. Rates postponement means that the payment is not waived, but is delayed until a
certain time of trigger event occurs. This event can be a change ofuse or a change
A grant, tax incentive and/or loans scheme for earthquake-prone heritage buildings of ownership. Rates postponement enables the money thal is pastponed to be
would enable targeted assistance 1o be provided to owners which will create jobs, “clawed back® once a trigger event occurs =

save lives, and preserve heritage, [Rates remissions] A local authority may remit rates on any rating unit, to any

; extent and for any reason providing that it complies with the policy that has been

developed by the council ... A remissions policy can be framed to include criteria

60 Bid. ps
61 www.ntesinquinigo.nz
52 Report ofthe Local Govemment Rates Inqu ry, Funding Local Government, August 2037, p 207.
= B § 63 Graham Spargo Partnerships Ltd, Bullt Heritage Management in Welington Clty: finandial and Other Means
57 Robert McClean, Heritage Bulldings, Earthquake Strengthening aod Damage: The Canterbury Earthquakes toAppropriately Manage Sulit Herltage, Novembar 3007,
September 2 nuary 2012 Report for the Cants hquikes Royal Commission. h 2012, .
September 1010, fanuary 2¢1.2. Repee for the Can arbury Eathquatas Roval C & March 201 64 Fates postponement is often adopted in cases of financial hardship. "Postponed rates ara registared asa
58 Foran overview, sea Robert McClaan, Toward improved national and local action on sarthquake prone statutory land charge onthe Ttle of the property. This means when the propeity is ok, the rates must be
herkage buiidings' Historic HatRage Resaarch Papar No,1, NZHFT, 3March 2 paid out of the proceeds before any other debtsare settled.” Report of the Local Governmant Rates Inquiry,

53 hitp:f Iwww.retrofitsolutions.org.nz/ index. shtmi Funding Locol Government, AUgUSt 2007, p 275
Sustunatie Management of Histond Hentage Guidance Senes | Incentives for Historic Heritage Toolkit )| 43 Sustainatie Management of Historic Heritage Gudance See: | Incentives for Historic Heriage Tootkk | 44
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hat need To e met o qualify. Fer buit herilage, this could inchude ensuring that
apprepriate and adequate maimenance of buildings is undartakon,

Gilferential rating has typically been used as a machanism to distinguish the level
of rates paud por dellar of property value by the commercial seclor compared with
the residentiat sector s

flargeted rates] provide hinding to meet the cost ol a patticuler fundipn by a
specilic rate which may 62 miay o1 Do 1ai2ted 10 @ particuiar categery of propeny.

Gogge Famant alse notes that a rates ieeze” can be adopied. For example, sucha frecze
could he applied at the time of pratection of a heritage propeny or immiadiately belore 8
devalopment takes place.s

o Spargo repett Provides an assesunent of 1the varions rsting toots 1o achieve positive
lhesirage oetcames inlemms of advantages and disadvartages. Altes constlering

1he options, the repon recommends 1hat the Wellingt o City Council olfers arares
postppnement andrates write of as a peblic good cendribidion to minet dess than
Sto000)buill herilage work deliviring hertage oitcomes and a comamsercial ated rates
emissien policy which “enables reduced rates for condritiling heritago buidings aroond
1he CBD Inihe defingd *heriage arexs” where owness are maintaining buddings b
ctherwize leaving them snaltered.” Further. the Spargo repart recenunends 3 esidential
Areas Fates redslssions policy whicl: enables rates for listed heritage buildings in
sesilential 20nes where owners are maiataining bastdings but otherwise leaving them
altered =

The Dunedin City Counc 15 ane of the moest active local authorities i providing 1ales reliel
Tor historic heritage, I addition 1o a general non profiE commnity rales zeliel scheme,
Dunedin has a Targoted RPate Schomia for Farthquake Stzengthening of Herltage

This aliows Duilding ewners to ebtain funding fer earthiuake strengilening of heritage
buidings and 10 pay this back thiough a targeted rate gnthai prepeny. flizilde baslding
owners may chtain amouds of up 1o S5.0.060 10 assist with eathyuake strenzlhening,
Larger amounts may be considered on a ong off basis. Addittonal assistance may alsa be
avaitabe throughihe Sunodie leritags Famnd.

Also, he Punedin City Council has rates relict avaiable to heritage buitding wise and
strengthening prajects. This is typically a so percent rebate on the genaral rate. Fer
example, 1he svmers ofihe 87 Loan and Meecantile Agency Co buiiding in Thomas Buins
Stroct were granted fates relief in iy 2011 The oo percent rates reliel amcunied to
45.244.27 Tor zo11-2022.2% 1 addRion, the Counci bas estallished a heritage residential
B&E rales categery in June ze11. 1his is available far owness of herizage BB who wore
paying conunercial lales fallowing assessments by Guotabde Value €30 in 2oLo.

Gk GHEEMEHIANAZ IR ATIEG BT A s AT Med u T 08 AT Al T unedir Tha B

£ 82sf,

b RegnCasi T, 1o iy o

itanatie Management L kating Hettags Gadince Seter FOCembves fof 1o Hemage Tooti I 45

4.4

Geerge Farra provides a sunmary of the advantages and disadvanlages of rates relief lor
histaric hetitage:

Advantages:

’

I5 facitated by easting legislation,
Pecognises 1he maintenance bindes 1o owvners in A 1angible way.

v

i

Is transparent and can be publicly debated.

v

Is highly vis e to ratepayers via rates fetices.

Gives 1he ability 1o ensure mamienance of “claw-back’ rates.

Disadvantages:

Costs to administer.

.

Cosis to raling fcome.

Difficudt 1o anticipate uptake levels and Bnpact on rates income.

.

Heeds 1o be clearly linked to actual smaintenance eosts and herilage owtcomes. ™

»

Tax relief

Taxrelated incentives liave proved 1o b d maier ifueice fof 1he preservalion of tilstofic
heritage in the United States (see belowl, Hew Zeatand does net provide a candral
gevemnent ax incentive scheme o historic heritage,

Curtenily, the only enviranmental seiated 1ad incenlive is under the Ingome Tax Act 2o0g
which provides s sydemn of eviconmental reslgralisn accourts thal relate 1o expeaditore
hy business to avold, remedy or mitizate the datrimentat elfects of cortaminant
tischarge.® this systean could be amendes by the Govammerd to provida forthe repair
and nraialenance of historic heritage.,

441 Tax deductibie expenses

I3 the f2as1, owhers of commercial gropenios could clakn depreciation as set ol undiz 1he
Tax Administration Acs 1994 and the Incoma Tak Act 2004. As from April 2011, owniars wit
119 longer be ableto claim deprecialion on arildings 72

The abitity Tor owineds of commercial propeties 1o clain repairs and mainienance as an
alisveable deductitlo expense s availshie under taxizw. Advice should ba obtained from
the Inland fevenus Department (IRDEor & Chartesed Accountant on the types of repair and
nzallenancewatks that cart be daiised as an allowalie deductible expense. Generally,

]
hozvaned i Augu

L Suheduie i n

o Rt i boed Bt st gt podarizas Sar o M inal Wk Mardage

Whi4a g apig
i Bar sl o b
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the incentive is limited to repairs and maintenance that are not capital expenditure and
the maintenance of assels in same condition as when acquired. Substantial work, over
and above maintenance for ‘wear and tear’, is not deductible,

4.4.2 Tax relief for historic heritage in the United States

Tax reforms in the United Stares h il ed the way that devel and
private investors think about old buildings. Established in 1976, the Rehabilitation
Tax Credit has revitalised countless com and is int ionall
for its success, The credit applies to costs incurred for the rehabilitation, renovation,
restoration, and reconstruction of histeric buildings. The percentage of costs taken
as a credit s 10 percent for buildings placed in service before 1936, and 20 percent
for certified historic structures,

recognised

The credit is available to any person or entity that holds the title for an income-
producing property. Expenses that qualify for the credit indude expenditure for
structural components of a building such as: walls, partitions, floors, ceilings, tiling,
windows and doors, air conditioning and heating systems, plumbing, electrical
wiring, chimneys, stairs, and other components related to the operation or
maintenance of the building. Solt costs such as architect or engineering fees also
qualify for the credit.7>

The United States Secretary ofthe Interior established 10 Standards for Rehabilitation
which projects must meet to be eligible for the 20 percent Rehabilitation Tax credit.
They are:

- Aproperty shall be used far its historic purpose or be placed in a new use that
requires minimal change to the defining characteristics ofthe building and its site
and environment.

—  The historic character of a property shall be retained and preserved. The remaval of
historic materials or alteration of features and spaces that charadierize a property
shall be avoided.

- Each property shall be recognised as a physical record of its time, place, and
use, Changes that create a false sense afhistorical development, such as adding
conjectural features or architectural elements from other buildings, shall not be
undertaken,

~  Most properties change over time; those changes that have acquirad historic
significance in their own right shall be retained and preserved.

- Distinctive features, finishes, and construction technigues or examples
of craftismanship that characterise a historic property shall be preserved.

73 Heritage Canada Foundation Caneda’s Endangered Places Report Card 19 Fabruary 2007,

Suttainatie Management of Historic Hertage Gusance Seres | Incentives for Histonic Hertage Toolkt | 47

- Deteriorated historic features shall be repaired rather than replaced. Where the
severity of deterioration requires replacement of a distinctive feature, the new
featura shall match the old in design, colour, texture, and other visual qualities and,
where possible, materials. Replacement of missing features shall be substantiated
by documentary, physical, or pictorial evidence.

¢hemical or physical treatments, such as sandblasting, that cause damage
to historic materials shall not be used. The surface deaning of structures, if
appropriate, shall be undertaken using the gentlest means possible.

- Significant archaeological resources affected by a project shall be protected and
preserved. If such resources must be disturbed, mitigation measures shall be
undertaken,

- MNew additions, exterior alterations, or related new construction shall not
destroy historic materials that characterise the property. The new work shall be
differentiated from the old and shall be compatible with the massing, size, scale,
and architectural features to protect the historic integrity of the property and its
environment.

~  Hew additions and adjacent or related new construction shall be undertaken in

such a manner that if removed in the future, the essential form and integrity of the
historic property and its would be umni ired. s

In addition te the federal 1ax incentive, some 30 Slates of the United States have
some form of heritage tax incentive programme, ™

4.5

Public purchase and revolving acquisitions

Many local authorities have purchased historic properties as key strategic assets for the
community. Alse, many of these properties have been adapted for public purposes such
as meeting reoms, libraries and parks.

In addition to strategic asset purchase, unforeseen circumstances may arise when “the
security of a heritage site or item may depend, atter all else fails, on purchase by an entity
with sufficient resources and conservation motives to do so.™* Considering the significant
capital expenditure invelved, these circumstances will be exceptional and need to be
assessed on a ‘case by-case’ basis.

74 United States National Park Service A Guide to the Federal Historic Preservation Tax incentives Program for
Income-Producing Propacties
bt fwwwe.nps. gou fhistory ps fps flany incent s findax him
75 For an overview of Statedavel tax incent et see
hitp: | fwww.preservationnation. o {find-funding ourcas ftaxingent ks pd!
76 George Farrant, ‘Incentives - The Auckland Experience’ Presentation for tha National Workshop Heritage
Incerthvas, Auckland, 10 August 2009,

Sustnable Mamagement of Hittone Hentage Gutdance Senes | Incentives for Historic Heritage Toolkl | 42
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4.6.

Cuba Street Historic Area,
Wallington
‘www.cuba.co.nz

Pivoto, WINPT

—=r

4.7

At Daco Trust, Napier

werw.artdecony

com

Insurance rebates

Insurance is 3 system that provides recompense to owners in the avent of loss or damage
in order that repairs of reinstatement may be financed in whole of part. All heritage places
should be covered by adequate insurance. The NZHPT provides guidance on insurance of

heritage properties as part of the Sustainable Management of Historic Heritage Guidence
Series.®?

As with genaral properties, some insurance companias provide discounts or rebates if
buildings are maintsined to a high standard or safety measures are installed such as

= Fitting smoke detectors and sprinkler systems.
» Upgrading electrical wiring systems.

» Safeguarding your property from vandals.

» Ensuring your propertyis occupled.

The NZHPT also advocates for discounts and rebates to recognise earthquake
strengthening works,

For furtherinformation about insurance-related options and incentives, contact your
insurance company, the Insurance Coundl of New Zealand of the Insurance Brokers
Association of Mew Zealand.

Urban design, events and promotion

The design of the urban environment has a huge influence on historic heritage. The
planning of the public domain, in both residential and commercial areas, has the potential
to either undermine the conservation of historic heritage or enable greater adaptive reuse
and economic viability. Achieving positive urban design and historic heritage outcomes
will require careful planning and management of aspects such as:

v

Public transport, traffic and car parking.

v

New buildings.
+ Parks and green spaces.

v

Pedestrian access and foctpaths,

v

Cycle ways.
Street furniture.

v

v

Signage.

Many urban centres in New Zealand have positive examples whereby urban design
initiatives have enabled historic heritage preservation and adaptive reuse. These
axamples include the Kerikeri Basin (construction of the Kerikeri bypass), Vulcan Lane
and Britomart Transport Centre (Auckland), Emerson Street (Napier), Cuba Street, Blair

8 NIHPT, Sustrinable anagement of Histonic Heritage Guidance Series, Guide No. 7, Insurance and Hedtage
Properties’, Augus 200;.

Sustainable Management of Hinoric Heritage Guidsnce Seriez | Incentives for Histaric Hermge Tootiot | 5

and Allen Streets (Wellington), Worcester Street (Christchurch) and Queenstown heritage
precinct (Queenstown), These are a few of many other examples, where local authorities
have aimed to achieve the right mix of traffic and pedestrian spaces in an urban
landscaped environment that has facilitated the sconomic and cultural viability of historic
heritage.ss

4.7.1 Auckland’s shared straets initiative \

Since 2010, Auckland Council has been developing shared streets within the
Auckland CBD. Shared streets provide space for pedestrians, cyclists and vehides to
encourage ‘cohabitation” and improved accessibility. Elliot and Darby streetswere
the first shared streets and recently jean Batten Place and Fort Lane have become
new shared spaces. The initiative has been overwhelmly successful in encouraging
urban revitalisation and adaptive reuse of heritage buildings, including the former
Jean Batten Departmental Building and the old imperial Buildings resulting in new
beutique retail, office and restaurant businesses, Ludo Campbell-Reid, Urban Design
Champion for Auckland Council, reported that in February 2013 that pedestrian
numbers in Fort Street were up by more than 5o percent on average duringthe week
andincreased consumer spending.®

Imperial Buldings, Fort Lane Shared Space.
Pheto, ideaiog co.nz

B4 Fumherinformation about urban design and historic heritage is @5y
of Historic Heritage Guvdaace Series, Discu ssion Paper No.g.
B5 ‘Building the world"s most liveable city, NZ Constru crion Mews 1 February 2013

Sistainab e Management of Histonc Hentage Guidance Series | Incentes for Histaric Hertage Toolat
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Appendix 1.

Best practice guidance for design and
management of a local authority heritage grants
scheme

The Office for the Community & Voluntary Sector has published good practice funding
guidance for government agencies. The guidance covers issues relating to funding
relationships, funding options, managing risk and monitoring and evaluation and is
available on the good practice funding website:

http://www.goodpracticefunding.gov.nz/ indexhtml

The principles and processes recommended in the good practice funding guidance will
be relevant for the design and management oflocal authority heritage grant schemes.
For example, the guidance slates that public entities should adopt principles for the
management of public resources, induding lawfulness, accountability, openness, value
for money, faimess and integrity.

In 2004, the Environment Protection and Heritage Council of Australia (EPHC) undertook
areview of incentives and policy tools relating to historic heritage.> This review
examined the full range of incentives and other palicy tools available in both Australia
and internationally, and evaluated the effectiveness ofincentives. The EPHC review
highlighted the importance of integration of incentive review processes with state of the
environment reporting relating to the historic environment. Key questions in evaluating
effectiveness developed by the EPHC were:

To what extent does an incentive induce conservation outcomes that would not have
occurred inthe absence of that incentive?

To what extent does an incentive provide equity for owners of heritage places?

v

How effective are heritage incentives in relation to other forms of govemment
expenditure?

How effective is one form of incentive compared with another?

T

Some of the findings of the EPHC review are outlined below.

and Policy Tools for Conserving our Historic Her itay

Sustainable Management of Historic Hentage Guidance Senes | Incentives for Historic Heritage Tootkit )| 55

Key findings Australian EPHC Review

Most ofthe grant, loan and tax schemes provided in Australia have been quite small,
and have fallen well short of the amount required to make a significant impact on
heritage conservation activity within a state or locality.

Over-subscription is the norm for grant and loan schemes in Australia,

[The] disproportion between applications and available funds masks the broader
pool of applicants who do not even bather to apply, because the quantity of
available funding is manifestly too low,

Over-subscription can lead to disenchantment, particularly given the paperwork
involved in making applications.

For grant schemes targeted at State Registered places, “it suggested that a suitable
minimum quantity would be $2.5 million in grants per annum per 1,000 places inthe
State, and an ratio of less than 3.1.”

In the case of loan schemes targeted at State Registered Places, it is suggested that
“a suitable mmimum quantity would be a minimum of $1 million in subsidised loans
per annum per 1,000 places inthe State Register, and an over-subscription ratio < 3.17

Ho single financial incentive or other policy tool offers a ‘magic wand' solution;
rather, a combination of complementary tools produces the best results. Ideally,

a comprehensive heritage program incorporates: strong financial incentives;
advisory services for owners; a planning regime that is sympathetic to conservation
outcomes, of is at least neutral; promotion of conservation outcomes through a
system of ‘revolving” acquisitions, donations, and restorations; and a strong focus on
community promaotion, information and demonstration.

Without a strong commitment by government, an incentive scheme or pelicy tool will
tend to be a ‘token’ programme that raises public expectations only to disappoint
them.»

92 Ibid, pp 37-38 emp!

|
Sustainstis Management of HITtons Hermtage Cusdance Seres | Incentives for Histork Heritage Toolki r %6
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NZHPT 1ecommantded approack for desizn and management of kecal authosity heritage
frantschemes

The following secammended apmxoach is based onihe Kational ller@age Preservation
Iizcemnive Tund Policy.? A copy of the I policy 1 avaiable, on request, Fom the HIHPT.
Infermatien about Ihe fund and a coyry of the application forms are avadable fromile
HZHPT's website:

http:f forenw st oric.org et age Mfoding _odi il hemsl

Fund planting and 2dministration

The scope and type of lieritage grant scheme shiould be carefutly considered witl
prelimsinary research heing unden aken with regards to \ke need for the schems and
experience of other simidar logal aulhosities, The RZRET shewutd be comacted atihe
early stages of the project,

. I Catmeil 1s A regitered chatilable dtustimder e Charitable Thysts Ad 1052 then it &
possiide Ihal the inceme that & received 10 fund grants coild batax free at seurce = 3t
is tocommendad that lecal autherities slitain advice fram the 32D or a tax advises on
this matter.

~

Coumcil <hould seek empeit adviee o any GSTamaters relating 1o adisisirarion of ti
Tund. Applicants may er may nat be GST-registered.

i

- The fund should be managed by a dedicaled statf member within Couneit. itis
preforalde that they have some expocionce b Ristoric heritage. Bietolo of the
dedicated staff member should include:

=

i3

Prepatation of the fund polizy and applicatioe forms.

r

Establishimant oNihe Heritaga fund Advisory Committer (he advisery committee) and
liasen.

Seeking exterral advice from prolessionals witlt expertise i istoric heritage.

L]

»

Chedking hind applical tons for suflicient information and eligibiliy.

i3

Prepraving fusrd appdications for constderatian by the advisory commities.

v

Prepating fund applicatfons for approvat by Council.
Prepaning fund agreements forwrilted sidnatirs by Councll and applicants.

v

Socking legal advico for und appUatians and written AZIREmEts.,

v

r

Sonitofing fumlod works and [Logfess.

Checkbg that work bas Deen compleled 1o sulficient standand anil ali paperwotk is
compleed.

]

r

Prepanng and oldaining authorisation fer payinent of fund to applicant,

a3 UIWFTHa ardva Fumd Yoertn furd Foosd or ML

Coida g M

vt b B it

wy it Taman HerRigE

inceateat

o Genedally, monilaring the fund and proeiding progeess reports Lo Covnal.
g Counicl can delogate funding dedsions to a dedicaled sub-committes.

6. Council <honld es1atdish an external advisery Conimitee this consists alpoemsons
eapatienced in histeric heritage. The RZHPT i amember of a number oflocal authorily
herdage advisory comynittees and 1he N2ZHPT' s partlicipation should be agreedupen
with the relevant KXIPT tegional or ared manager.

7. Thorsle ol the advisery commities should nclisde:

= Providing advice an applications 1o the find in Tesms of eligitylity critesit relating 1o
gproposed Consenation wotk.

v Considering apiications and making secommiend atians to CouncE.

= Previding advice if funded werks have beer comgietodd to sofficisnd consenvati
standead

= Froviding genesal advice 1o Counci on administrasion of the Tnad
Fund policy

8. The herago grant schema sheuld be establishied by & cleat palicy apriroved by Comict
anefund pelicyl.

g, The fond policy shatld be part of Cooncd™s Long Tems Cotined Communiy Plan amd
related financial and reporting i 5 of the Logal G At ane,

16 The fund pelicy should mclude criticat information abotd the naduze and 1y ofthe
scheme, including:

»  The purpase ofthe tund.

»  llgwihe tund will be adminbtered,

> Nowmwch funds wilt be avadlable fer disiitxtion.

= What type of furkds will Be made avaiable,

= vhat are the eligibdity csRedia in termes of historic heritage and conservalion works.

> Hewhe Couned will recoive applications (he pelicy shoutd scede an application
form tempaler.

+ Nowihe Council wall assess the applications (process and critenia for assessment).
~ what conditions will be required inrelation 1o approved grants.

= lon 2 usd will e monitered and opoited.

11, The apgxoved fund policy, application lerms and Iiformation abotd appikation
deadings and decisions should be made avaiable en Councl’s websile,

b
ragt o Favs Tt | ICORA RS R0r HSORE Hermage Toolka ] 13
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Fund putpgse

12.The parpose of the fund should be 19 encourage the consenvation of histeric heritage
in the reglion or districl, The fund should complement any regulalion adopted inthe
seglanal or district pfan.

Administration of the fiund

3. The delepation ler Ihe administration ofthe fund shiould be slated in Ihe fund policy.
Hommally, the finding decisions are delegated te a Councd sub<ommites or individual
staff memnber. 1 is hest practice (o decisions 1 be informed by & specidist advisory
geoup which inckwles profossional exlertise & hisloric herkage,

Funds available for distribution

14. 3he Tond pelicy should cutling the toral amsunt of the fnd altgcated by Counc on
anaual Basis and the maxdmom tal o1 indvidus granis.,

1% Hhe maximwntolal of individod grants should have flaxibility Lo provide a small
numdis of arge grants for substantiat conservation dlandmark) protects and a fager
aundher of small grants or small- sized consenation projeds.

16. Some kinds may pay tha full e percent costs of censervalion works, others may limit
the contribution1o a percentage ¢l the [ofal Cast {e.g. so percenh), This perceniage
ameunt shoutd ba explicit inghe tnd policy.

17 Funds should be made available for emergency sitnations. Thess funds shotdd be
avitilable, at shortnetice, 1o deal with situations wuch as emnergency repains fillewing a
SEDRET OF Ak unegyected Siacovery tnd e constiuction woerks.

Type of fund

16. Hormally, 152 typse of lurd will be A sitopta gramt. Other types, however, sl as ioans
should be considered.

Eligibifity criteria

19. Since the puipase of most herdage kel schemes is to provide A 'carret’ o complamant
the *stick’ af rezitation, the lund shautd be limited 1o ovmers of properties that are:

+  Listedl for protection in the regioral and district plan,

»  Regetered andor the Historic Places Act 1503,

» Recorded as aichaeological sites as dafined in the Histeric Mlaces Act 1093,

r Subject 1o a protective covenant or horitaze onder

w2 Heazape Gndart T | Incentres for Hezonc Hestage Yoatint | 54

zo.Me definition of ‘gwners” should be clarified to include owniers wio hold atong tenn
fease to the property under the Land Fransfer A 1952, tomute under the Crewn Pasteral
Land Act 1988 or stherleng term lease or concassion. i these cases, eligibiity should
be decided upon & case by -case basis consid edag:

+ Thenature and bistory of eccupaticn and lease,

»  Evidence ofthe commitment of Ihe gwnge 14 0ctupy and mai

13he proporty.
v Anyrelevant covenant over the property.

21.While 1 eligibility csiteriz should exclude Council-owned propertizs, i sheuld ales
Councit to obeain luading assistance in special creumstances. s often the case I
siuations ol *demalition by neglect* or grphaned buidings’ thal an pemermay refise
to apply fer funding or no recerd of ossniershin can be discovered. Ithese cases,
Council may wish 10 apply lor inding and carry out the conservation wosks without the
cwners palicipation,

az.0ther places, that are not protecied uadar the RMA or Historic flaces Ad 1993,
sheold be able to be considerad for funding assistance as pant of an aceptionat
circomstances” provision. For example, if a districl plan only pratedts histotic boildings,
1hen other types of baaitage, such as wahitapu, will nol bo eligidle for undiag
ASSITANCE,

23.The fund palicy shoold provide clear goidance en the type of work that is elizitde far
fusding assistance This shoold be timited to work that has a positive conservalicn
oitcoma, B will normally involve:

+

Stabilization, repair, maintenancs and restoration to historic aAldings and structures
e.g. earthyuake drengthening. fire protection, roofing. repairs Lo Masonry, jainery.
plaster or glazingl.

¥

Censervation woik refaling 10 1and or archaedlogical sies (e.g. site tabilisation, repair,
vegelation management, fencing).

v

Consetvation wisk retating 16 places and areas of sigificance to Mastt (e, marae
testoration, oL cepair, wupa maintenance, landscaping).

+

Professignal services {o.¢. zesearch, condition reports, censervatian plans,
archaeological assessmants, culluraivalises assessmients, management pfans,
supervisionr of work),

~  Iterpretation and public edusation and infermatian.

zi.The futd policy showld provide clear guidance a1z the types of watk that are not eigible
fer apptication to the fund. This typo of work will imvalve consinidion of nzw boddings,
Aterations and additions, reconstuction, relocation, demelfion, inswcance and debt
repayments.

25, The Bund policy should state that hertage consesvation profects that have atready been
cotrgdeted atthe tine ofthe fund application will not be eliziblo to apply to the (und.
A exception, bawover, should be provided (61 <0 1hat siuatisns such as urgent works
can be comsidered on acase by-case hasis.

Hacdage Guvian s brost [ Inceniives for Hslond HetRages Tootha | 60
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Application process

z60he fund poticy stiould state how the pelillg can apply for fuading and inclixde nutiers
such as:

.

Public aclvertisesnent of tlxe fancd and any fnding deadlings.

v

AppEication infrmation requirements,

The type of informatien 1o be included in the application form:.

Appicams may be asked 10 provide ferther infonmatiors.

v

Applicants must agree that the infermation n Lhe applicalion and mlannation
subsequently genzrated witl be made avadable ifrequized under the Offtciat
Intksemation Ad 198 2.

v

= Applicants will be made aware of hew Councl will manage any private nfosmaion vith
regazd to the Privacy Act w993,

v

Hevwe muany apgtications for the same propedy will be allowesl each year

+

How snisuccessiut applicants wilt be notified.

27 Turther, the forxd policy should s1a18 how fnding w3 be grantad, Tleis will nomally
volve a decision by Conncd which is conditional on a wiitten agreement betwesn
Council and the applicant whicdr sullines the details of the grant and the assodiated
conditions.

28.Funding should onty be paid whien the agreed work has been comploted, inspeced
and approved.

Assessment of applications

2g.The fund policy shoutd eutling the process by which Comned will assess the
applications. As stated abave, the process shamld mvelve a techaical advisory
commitzer that includes professional heritage expentise, I seng Instances, the
HZHPT & & member of rechnical advisery commitioss of lecal aulority heritage grant
schemaes.

0.1 fund policy should provide criteels that will zuide Coumne's decisien making.
The criteria shauld inchude matters relating to lxesitage significance, risk. vigency,
censervalion standards, public benelit and cost effectiveness.

Conditions of raceipt of funding

31 All grants, and subsequent funding agreements, should icluda a number of slandard
conditions that include:

+ That camgdlange witle alt appticable stalutory requirenents Is the tespansitsility of the
reciptom.

v At paymeni of appicved grant money i condirional on woik being completed to
satisfaction of Cotmcil and mecing Dest practice conservation standards (as assessed
by a horiage conservation prafessionaly,

TEBnaES MGt o Hei b St St 4 S2m e | Incentaes for oncHerge Joplist r

L]

The groperdy mast be avadabla for inspaction of the consepvatiti wosk.

~ ihat, whoraver passible, ackaswdedgement of the kiesding given is prgvided by the
craction of suitable signs and banners (supptied by Counci).

L]

The consorvation work should nermatly be commenced and completad within a stated
patiodd oftime fe.g. commeniced within 12 months ard conpleted withingwo years o1
Council spproving the geani).

= Ihe recipiont nwist agree 10 the poblic repoding of inlonmation sucdt as: nama of tha

recirent: name snd address of the prapesty and #s hertage significanco; fanding
allgeation; and consesvation wodk carried gut.

.

hat the Conncil retain power 3t its disczetion tesequire repayinent # infermation i lhe
applicalion proves o be false or if conditions are breedhesl,

Mionitoting and seporting

32.The B patiey should state row Ceuncil will mennor alf luled censervation work and
teporting provesses,
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Recommended Process for Local Authority Heritage Grant Schemes

l Councilreceives grant application

h J

Council should consult

Heritage Fund Advisory
Committee (or heritage

Council officer checks application for
sufficient information and eligibility

professional) for advice with \J
| ragard to eligibility as required | Application accepted
Yy 1
Appendix 2.
In the absence of an advisory Heritage Fund Advisory Committee n— " " " f
e an e dlicatriond ks Summary of district plan regulatory incentives (excluding consent fee waivers)
<eek advice froma mmendation I il
i ! Iwith " RESMBIIMII R Gk District Plan Summary of incentive provisions for historle heritage Section
professional with expertise in
historic heritage “- Far North Scale of acivity (potential 1o increase 10 100 perceny. 125621
= | 5 bonus {form of lot and possible it Lost 18 2. 3
Council grants (or declines) application Council should seek legal e EE "“"*:"[" A st el con s Lost wawer e
£ | o entld walver ancial contribution. 14.6.3
subject to conditions | advice in the preparation of
Kaipara Within the Subdivision Rules in the Zone Chapters, there s provision of increased vights Pan B: Land Use
i the grant applications and
v grant applications an where protection of heritage resources is offered by an applicant as part of 3 subdivision process.
Y | written fund agreements - - - -
Council officer prepanes written | | Whargarel Sutision. srvimamenaH enic. s
agmemen(forﬂgmng between Council | s e Auckiand Central Area Heritags fioor space’ i and i g ion from consent fees, axemption 10.4.2
and applicant s et 2Ry =F e g .53
Currently under review as part of preparation for unitary plan.
6725
' 6757
Written fund agreement signed by Audkland Isthmus Transfer of development rights, existing use and activiryincentive, exersption fram consent fees, 5042
C il and applicant sxamitian from sub i tsif o plan has been
ouncit and app! prepared. Curr review a5 part of unitary plan.
4 Audkiand Haurakl Gulf Con servation lots. Currendy unde review 3s part of preparation for unitary plan. 743
Horth Shore Potential to waiver any developraent control of other non-heritage rule provision. Currently under review 11413
Applicant undertakes conservation work
aspant of preparation for unitary plan.
subjact to the conditions of the
s frankiin 2 ion lots, also c ider relaxing other plan provisions. Currendy under 22,114
agreeme review as part of preparation for unitary plan.
Y
Work completed
v R HerEage Cisdynee Senes. Henage Toolkn ) 64
|
The applicant should include Applicant notifies Council that work has
photos of the work completed been completed and requests payment
and attach invoices from _
contractors Y
Council staff check that work has been Council should seek advice
The applicant pays the completed and all paperworkis correct | from Heritage Fund Advisory
contractors following receving | Committee or heritage
the grant from Council * professional that work has
Council transfers grant into bank been completed to sufficient
account of applicant conservation standard
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st Pran Summaryof nckntie proastons (ot htstons hartage Sasticn
Peapased Hawrain Relymanen ot wiving parking requitamerts or byl and lecation nded where this wiuld encomate

sustn et use a0d pratestien sFhedtag vatues,
Propased Wapa frepramathe eogmng protesnon ofWamd's haitageitsm s thrpugh the vmplernentation of incentive Policy 2r.2.6.2{2 365

rlesrelaiagio the reuse of guch busldings. Foliy 2.2.6.5 Makes prowsios (o1 medizal certras, o
reqaurans, cafes snd ctber 2516 places, and childape and pre-schoct fazilitesto cocur within
buddings listed in Appendix i (nchdes rufes). The wanspanaton tone alzs Soreains releeation of
sarng, Iddn g and sttess maviements,

pias elws

Hatamata Figks Pistney
Flun

Tubdmgon, conservition 515, wWaher of 437 PaIRng requrann.

Fropased Sowth Wakato

Any etheterse noncorpivng subdivsion in the Peral rone or Rural Residential tone Fas aresult et the
subdivnion 2 SEnifigant natural ared o7 3 sgndficant arshasstogd Site is £ Lo protected in porpetnts

b etvenant of 0thiet te gl mesns s the sandadtion of Coukl. One adddonal prtecian lotis Sowed

under this predson oer sipuhoant nawest 2703 of Fgodficant achsealogianl sita thatis heng protenred
teanditons anpbil.

Thamesigiemandel

Subsdiision, (onsariausn (s

Westorn Bay of Flenty
(Gparatide 2011)

g Act Flasbding
A way Lonsider moe Cestive solutisns 1o building conzantisues thirough seenon ay of the
Buridmg Agt,

(s

Whakatane Aesibie zoning provigions, e slaratiza, ainfabs
Gishane EzistneC Entives soction (paring dispomsations, wawer of Hnandlat and refarva contrbunoas) EXT*]
Haztings Subdodsion, congamation k2ts. 15580

Plan Changa 7

Maibarcugh Saunds

Subdwision, spedisl purpase lgs

- T

B Mmoo bep Rttt § 45
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{ngtriet Flan

Sumniary ehinerntive provimens for Instone hentage Sastran

Lhrngtzhareh

TheChristhurch Cenmad Resowety Plan introduced substaam ol ton e waker provisions induly ez to

fazlrae the herltage reowary of ia cty. The sde fazpiieg tothe Centrat Gnyd masesthav o resmaorof

ary bty o gny ST Enohang e heetage budding, plate 5 Gingin, sny 23tedy in 0f Grgn Ui S3rke
stz shall gt Lo teguiead 1o Loy with ary of the televasd mandands soedfied balow:

2. Seafe of atvinds snd residential cohermee (Lving Ienesy:

. Fetading dlbwrg Jomes):

& Tha faflovang cor paeking snd Gule parking Sandadsin Vad 3, Pare sy Geareal Giny Zones nga (g Car
DAFING SR8 AUl DEIS: Dad{e Lar parking seace manbais: 260 C37 Sarking 5032 numbars,

4. The totloweg stendaeds in Volg, Part = 2.2.1 Duitding Sethadis snd Continuity (Centrsl Cv Business
Zenek, 3.4.6 Stevel Saane (Businss 1 Lanes vithin the Cental Ona,

o The follwing standardsin ¥oln, Pan oo Parr 1, for aiterstions to hesitage buidings onlbe 2.2.6,
.25 and 2.2.12 Verandas, Minimura Unit Size, Cutdost Living and Serdte spases(Contral Oty
Euginess Jong, and o Business 3 Tonag withen the Tentrat Otyn 1 i) ALcu s insuiaysn (lentat
Ciry Business and Businezs s ones witkin the Lenual Cityh 3.6 Gross Leasable Flose brea {Bunness

t Zones within the Central City}
Kaikgura Sulwliwraen, allvirans oo floubiin, LER AT
DBunedin Coungilmay raduie o wiive eny ootrelinthe dignet plan it thew are corten the propssal will 1emate,

HETeCT Or raintLin ahetitage buliding.

BT IE & MY RPERE L ST MO OIS LML S0 THEEMATS OF HiZ2se beseagr Tonbie
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Appendix g,

Summary of local authority rates relief for historic heritage

Loiad futhonty Hedtare Ratey Relwf Scheres (an ot Gefobar 2033y

Eouneld

Surmary

Far Hoah Demncr

Fiez Counidil ehdy LOST0GN T OF it rtes wheee 30 3123 15 58 ded pamansnt legal pratestion thray gh 3 covenant 82 Hesene

£

Whangpred (o

Fosatte 1atas elief

Rednes Dis

Rerreesion an istas (106 pertenth, eraiding WETET OF SEWSTAe 18105

Harsltrsn iy

Fogaitle rmesrelicf.

fagtam

Prusabte rates welef 10 owiens of Rzntage buitdngs

Storchargs iztaer

Coungd will give gonside ration 1o rates tuief 40 eovenanted stes of e age vadue.

South Walkate Bigtnt

Councd willrereled, o0 a case Iydite Dasis, what amiurs of rates (emibuden g rates for rehuse callect
ard watet suppl. upte amaurnuen of 23 pereent, quabfy fer a tenlssion,

sewape drmis

Tauo Gistrat

reenrof sres.

WAl conpider rna s diet for Dandpwnzes 1 bt 8 wafuntary prate or end

Waiaa s

Atooparrenrrgmigsen of sl rresmay besolizd roland pr red for histang o CuBural oI v anan DIIRD TR 5

Waaermo D

Pozmtie 13t religf,

{eorshi Distaigt Pravidisng 1ates eeiief Toe veiuntary protectitn of terownies on powate (ang whese such promguian i of benefitra the wider
gsmmuniy and In beeping with Sounil police.
Tastanga ity Fossiie rates relief 19 330 botitasm managersent.

G2TLrR b PR O MO INTARE Dby es T e nerees 1or bl e R Timise BTy
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tocal Autharity Hertag Bairat Seb 93t Getober zota)
Ceuneil Summiry
Gisherma Do Parial estos eebiof (3 propomtes of the sffeied garts then, Gtow ded the hentage vidue of Ui Az b repintained and, in

1espearof sighaek 3 site g suitshia pr medzres ik AT Loenants a8 taken,

Centryl RyatresBay
st

Theerrentof the rgtaspmiszion i gpiygved 15 1o ba 100 pargent,

Hamnga Bt

Land taien out 6f praductian and vested in 3 Remal conceneatlon covenamimay be ranted 160 petcend remlstien of inesn,
withthe erzepton ef targered rates for waztowater discosal, water supsty gnd refuse colection.

Hamsar Oy

Faresreraizgion for land subjecto a hertaga covenant under the Hittan Macas Act 1o o a0y €ler Covanant or areeneit
eatared intd by the cwnar of thie lond with a peblic bady forthe preseovelan of eximing feavares of lang, of of Duildings.,
whez tha conditlons of the covonant of agreemiemnt ave registere S agin the 512 1o the [and ond are binding Go the
subspuent owedt oThe Lnd,

Waitps [igngt

Councd will dezide what amaunyof
1tz ewing

wilf b reraitted Gn & Cade br-Laie DAss subiallid 3 eavicnuea of copercent sl the

Taranywi Pegionat

Forit sllor past ot thpr ates wed by the rawepavee in 1espec O 15N UIRS proviled the conditans of the prityhave been
et

Sewth Taranahi Dzt

Ratesrernigsion.

Seradzed Bagusict

VB provide rates eersisden of upta wo parcent of the rates on land with 3 hartlage STLITRE 0 T8 31 rteavers wha meet
the ehiecriees, conditans ngd divaria of the poficy

Hergeteny e

Lach applization will be conmgared oo g meits # sporved tha vatue of tha remission will be 100 porters i the Case of
Cruedn Ehratath the Second Hatian st Trizat covinants and © prriant in hos L2385, of Ui Tonoral 1atesef tharpartof the
1ERF NI Govared by the DDUCHTER,

fangwats Brang

100 poreent of 1ata s relief foc tismed Group A placss and fopescesa for Categsry B haces.
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Appendix 4.

Rezuize Congert Hertage Fee Waepis 1ax 3t Ootalist 2ot} . .
- o Summary of tocal authority heritage-related grants
s Swista by
Wellngren Gry Vetingron Ciry Counsilwill reitmburne rozoures consent Feas o gumers of Soed herite Mems arems in bmadhoritag steas, Pheste Lerad AAngnity Heritage Grants 3 & Qutebar son
ewnets and chasitabie trasts, incuding dhurch oranissions, we digbie, Adausion (o grant restuce Lonsent fee reirbutsemant Tatat giow of fund

& Bt i's Pring itgge Advison, ok, 5 imbares el 501 <y etz
3t the drsgrensn of the Coundll's Pinupsl Hetitage Advison Bafors astingrambatsroent, hae 30 515 may spedify gorezia Coumed Fund caoral Indivdut guant amourd Seaga
eentitiEn s ACRILants 310 1 uinad 10 3516 I wWiTng 13 e s sundNGns 3nd p2y ony teinbaried rejaurie eonsartfeas ithe
wonditions are vizlated . The Councit affecates $5e.san aach finantnlyear to Rentage resource content foa el sement, Acap of Tar tiorth Bistite Hotitage Assstance Apclicaons 1o fund proyects whidh £romete, marntse, wprove, dovaleg o undertake
Fagoalsarniedrs earh appiaton, Taurssll Commynity Fund rpaned by regreatienyl and commynlty dmenities, fatilties, programme s snd sersizasinthe gimexs,
Fard geners eomeaamty fund  cthe Con tiose noenally eonudesad i Council's aenual or fong 1o planming fredess
fagboralgh fsmier Fazeabie waning of roIouite ¢ansant appicauon fees fren e
e s luly 2eog).
3on City v i ity 2d T s far nenngtifi TS 2 & prve nd 1estare ketitags buld) Sl s . . .
Hetsen ity The Upcilictotued Gero Fees for nennatified resmurce cansont spplkcations ta coniarve amd rest re et tuldings, placesor Ko Eeace ir 5 Sreate but Funits tould b 056 To Suppert B0d Evgeror ol rovioa 01ttt burkdmgs amd 1t
ohiects in the soafsr fanod vedr ieStaris cansnats the valud of 2000 wtre vt ed undet s ool Coureat Hertagy indiiGudt frants e sdertifizarion of suitabie mesas of mpacvament, The wirk 1o be undenaben is esentia
Saivwn Bigtia Hegtore Builifings, Fazes snd Obipcs Fund: To hdpagmlicants meet the processipg costs 50 resouree consert applicatons related Fzmmante fund 4395-?4 ATED pURAG Ird ALHIEHANE 10 RS proserestien of the heritags BSoyITe,
L5 The FmaIntsrange or 1STheat b of Culturat or bomong bulldings, snd for protects nughing the PINEE OF FTOIINAN oF KurltuTal he el ot et 3
prbustenit sites 61 bulldings. Manrum grantis $2,000 (phen §5T) availatie 1o thes remuinng sore sortef consont dun La thex iter Preiest,
beieg a Bed hentage o in he distidt ol Formsar Auckiand CIT VIHQUS « MGST FAE The fonmer Fucitand Cive, Manubae, Hash Shore, Rodery and Waitatere counuils
; o i etk k¢ v L St snds for biztg e b rfunds o raged by fudh
Tiemaen Distrizt Fesitii wahirg of razaurce congart apglication feas. fire Marakay, Nimth seabinedontis wedubecpty wxelc.:ed i;mm‘!.n.nd forbiztadd hentage. These funds 2n o Viméi:'ﬂhﬁﬂb»‘ ﬁ.::.:eland
Shome. Rednavand abaurlgonco B na Councd, Infaraatian aghayr tha turad s is avad el frora the Avcized Couned wobsite
Fackenoe Diare Frotnss resouncs conernt spplieanans lsng 1o Haaic bundings free of dharge, fitakere hestage Tharaare dlos cther saurces of funding such 35 the 15631 Baged § diar enanary STt
funds
Centysl Gaga Disnict Coune recegmise sthe public benefit in maintaining and enhandinghontage Dreances by waking apnitaton fees asvesiared with
fosnueie Casents For work within 3 Rentafo Sretind that tequi B3 rasouiie tansant only baisuze that ity i35 lreaed wathin 3 Fayeand Countil $teut Eqablahed e 264, $10.3 sillizain 2otz Sq o milion per sncominfatwing
hesitdgn pretingt Bl Hesggs yaars, The prmaryrels of tus fund izg s or o purchase of hediage bulldings strizk as g
Puzection Fung ravabuing indniatve
DunedinCity Countl wWivas FESoRT L8 EOR3EST fees o mindt woiks on hatitaga e slisted Inthe distforolon,
N RN e a0 b 7
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Lo ot Authonty Hertags rants at at dutchersonz

Totad size of fund
£ounctiTund izeal

Indracusl grant amsunt

Siopa

Waskato Bitngt funding miailatin
Counsif Herizage o g i epveatly
Azsistanig Fund Lusle,

Tris next herltage
fundinground i7late
Felniaty 303,

e astimwith the canservatisn, raser atian and protestlon of valued hortags mamawithin
the Waikats Bispar Councl bagnd aties that ate sotCounuitowned,

Enuirpnraent

Bavy of Plerzy
Regigaal (oo
Envitonmentsl
EnhzrzementFund

Upte sobnss

Asnge st eanon
shoutd not exaeed 1o
prrceny ol thetatal
svadable fynding.

The fuld s LUICese B GERT 0500 3L 0T Gan A ONE and Loty Pruls by prawiding
fingnest and Techmigal Suppom for SEUates 30 LroibeTs who e prm N BEEOTE LT
Aty Lranone, gEhanie of motaLr

» thenzsowlgr b i Grabuding tuirgral) eharasisr of

~ bl aers i andjer

= pubicunderstanding.

fitore specifically, itFocues on praiests that loek o1 pubite 3ucess ol Bhe putlics
uadersinderg of, snd the natursl o msog chaoatter of the easisrment

Bapier Gy
Council A Dacs
Improveraent Fund

Grants pald at 3 rati of
$25 pis fine gy ot ooy
fist and apples enlvio
wialls f3ung the sreg,

Fgitie for buildings sither o the A Deca Hisritage Bistindt or thize commartr i, trnditosd
©f Loty CUIEs 2o 5 buldings oursicr the BT whick aep sigrafizgnt weampdes of st
duco. Ao f5e besldings howd with the RINPT and bubdings hwed under the damatplan,
Tha fund dessnet 3oply 13 tesilential building

HampagsDistriar fan,000
Fazade Enhancemart
Sthers

The pregeamese ot des SR 3TE3E0AC0 L3 Grhers and Lnats of Bpitags bulldng
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Fitorinal igrmfiiance g marily withio the CED. oy Buildings slonp ey vattic roges
nd within suburban commeral Shopmeng 31893 430 2o s (anndered by o prart, The

hoiad futharity beitage bants 36 & Daeher Jou

Totalgiza ot fund

Veigrvedus grant ameunt

Sope

Leunist urd o133

Haw Plymeyth i Couril
Tezwner Countd wranibies
Heritaga B 35,650 pEE
Fund vEar towatds

s Hertag
Fratpction Fund
andurspent fund s
ote Lerled oer 13
PLLELTVE VEH A

Prgvided tha work in
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Appendix 7.

Summary of Auckland City Central Area District
Plan, heritage floor space bonuses granted and
recipient sites (as at May 2009)
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