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Notice is hereby given that a meeting of the Community Development Committee will be held in the
Council Chamber, 32 Ruataniwha Street, Waipawa on Thursday 27 July 20t7 commencing at the
conclusion of the Risk and Audit Committee Meeting.

Councillor K R Annand (Chairman)PRESENT:

Councillors T H Altken, S M Burne-Field, G A Mine han, I G S Sharp and
Her Worship the Mayor Walker

Ichief Executivel
ILand Transport Managed
tRegulatory Services Manager
tUtilities Managed
tChief Financial OfficerI
FFechnical Services Managed
[Corporate Administrator]

Roger C A Maaka tMaori Consultative Committee RepresentativeI

CENTRAL HAWKE'S BAY DISTRICT COUNCIL

IN ATTENDANCE: M R Davidson

P S MCKinley
T R Cook

B E Way
B M Smith
S J Thrush
D C Mooreock

1.0 APOLOGIES

2.0 DECLARATIONS OF CONFLICTS OF INTEREST

Conflicts of interest to be reported for minuting.

3.0 CONFIRMATION OF MINUTES

Pages I - 3

Attached are the minutes of the Community Development Committee Meeting held on 14 June
2017.

RECOMMENDATION:

THAT the minutes of the Community Development Committee Meeting held on 14 June 2017,
as circulated, be confirmed as true and correct.

4.0 STANDING ORDERS

RECOMMENDATION:

THAT the following standing orders are suspended for the duration of the meeting:
o 20.2 Time limits on speakers
. 20.5 Members may speak only once
, 20.6 Limits on number of speakers

THAT 21.4 Option C under section 21 General procedures for speaking and moving motions be
used for the meeting.

NA17-18\Chief Executive\Council Committees\Community Development Committee\20,70727 Community Development Agenda. docx
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5.0 LOCAL GOVERNMENT ACT COMPLIANCE - PLANNING, DECISION MAKING AND
ACCOUNTABILITY

Council is required to make decisions in accordance with the requirements of Part 6 Subpart I
of the Local Government Act 2002.

RECOMMENDATION:

THAT the Committee has read the reports associated with items 6.0,7.0,8.0,9.0 and I 0.0 and
considers in its discretion under Section 79(, )(a) that sufficient consultation has taken place in
addition to the Councillors knowledge of the items to meet the requirements of Section 82(3) in
such a manner that it is appropriate for decisions to be made during the course of this meeting.

Crs

6.0 TAMATEA TRAILS FUNDING

Report - Chief Executive

Pages 4 - 74

RECOMMENDATION:

THAT the Community Development Committee recommends to Council that it approves the
funding of the Tamatea Trails concept plan,

And

THAT the Tamatea trails concept plan be funded from existing Ward Funds.

And

THAT Council notes its support to Te Taiwhenua o Tamatea for the Tamatea Trails project,

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council is required to give effect to the purpose of local government as prescribed by
Section 10 of the Local Government Act 2002. That purpose is to meet the current and future
needs of communities for good quality local infrastructure, local public services, and
performance of regulatory functibns in a way that is most cost-effective for households and
businesses. Good quality means infrastructure, services and performance that are effibient and
effective and appropriate to present and anticipated future circumstances.

NA17-18\Chief Executive\Council Committees\Community Development Committee\20170727 Community Development Agenda. docx
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7.0 MATARIKI REGIONAL ECONOMIC DEVELOPMENT STUDY

Report - Chief Executive

Pages I5 - 20

RECOMMENDATION:

THAT the Council resolve that the governance structure, delivery and funding model for the
Matariki Regional Economic Development Strategy be endorsed.

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council is required to give effect to the purpose of local government as prescribed by
Section 10 of the Local Government Act 2002. That purpose is to meet the current and future
needs of communities for good quality local infrastructure, local public services, and
pertormance of regulatory functions in a way that is most cost-effective for households and
businesses. Good quality means infrastructure, services and performance that are efficient and
effective and appropriate to present and antidpated future circumstances.

CTS

8.0 SAFER CHB

Report - Chief Executive

Pages 21 - 23

RECOMMENDATION:

THAT the Safer CHB minutes dated Thursday 13 April20,7 be received,

9.0 COMMUNITY WELLBEING STRATEGY

Report - Chief Executive

Pages 24 - 27

RECOMMENDATION:

THAT the Community Development Committee endorses the work underway to
develop a Community Wellbeing Strategy,

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council is required to give effect to the purpose of local government as prescribed
by Section 10 of the Local Government Act 2002. That pulpose is to meet the current
and future needs of communities for good quality local infrastructure, local publib
services, and performance of regulatory functibns in a way that I^ most cost-effective
for households and businesses. Good quality means infrastructure, services and
performance that are efficient and effective and appropriate to present and antibjpated
future circumstances.

Crs
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10.0 PUKEORA SCENIC ROAD TEMPORARY ROAD CLOSURE

Report - Land Transport Manager

Pages 28 - 31

RECOMMENDATION:

THAT under Section 342(b) and the Tenth Schedule of the Local Government Act 1974,
Pukeora Scenic Road is temporary closed provided all conditions as listed are provided for the
Central Hawkes Bay Fast & Furious 17 Trolley Cart Race on Saturday 28 October 2047 (rain
out date Saturday 4 November 2017) from 6.30am to 7.30pm

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council is required to give effect to the purpose of local government as prescribed by
Section 70 of the Local Government Act 2002. That purpose is to meet the current and future
needs of communities for good quality local infrastructure, local public services, and
performance of regulatory functions in a way that is most cost-effective for households and
businesses. Good quality means infrastructure, services and performance that are enrolent and
effective and appropriate to present and antibiipated future circumstances

Crs

11.0 DATE OF NEXT MEETING

RECOMMENDATION:

THAT the next meeting of the Community Development Committee be held on 18 October
2017.

12.0 TIME OF CLOSURE

Crs
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To:

Central Hawke's Bay District Council - Report

FROM:

DATE:

FILE REF:

Community Development Committee

Chief Executive

27 July 2017

SUBJECT:

,. O SUMMARY

TAMATEA TRAILS FUNDING

The purpose of this report is to

Seek approval from the Community Development Committee, to recommend to
Council that Council provide seed funding to enable the completion of the concept
planning to occur for the Tamatea Trail initiative.

2.0 RECOMMENDATION

This report concludes by recommending

THAT the Community Development Committee recommends to Council that it
approves the funding of the Tamatea Trails concept plan.

And

THAT the Tamatea trails concept plan be funded from existing Ward Funds.

And

I,
A

THAT Council notes its support to Te Taiwhenua o Tamatea for the Tamatea Trails
project.

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council is required to give effect to the purpose of local government as prescribed
by Section IO of the Local Government Act 2002. That purpose is to meet the current
and future needs of coinmuni'ties for good quality local infrastructure, local public
services, and performance of regulatory functions in a way that is most cost~effective
for households and businesses. Good quality means infrastructure, services and
performance that are effibient and effective and appropriate to present and anticipated
future circumstances,

N:\Admin\Governance\Community Development Committee Report\20470727TamateaTrailsFundingReport. docx
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3.0 BACKGROUND

The Tamatea Trails has arisen as a result of several initiatives, mainly been the
aspiration to create a visible Maori presence throughout Tamatea.

Through the Thrive workshops the idea of the Tametea Tails was raised, and gained
support.

Specifically three key initiatives arose from the Thrive process.

Cultural 3.18 CLEBRATE HERITAGE: Initiatives to celebrate all heritage more.

3.19 IWI EXPRESSION: Initiatives to celebrate Tangata whenua more with Maori
history and names incorporated in streetscape design, signage and the arts, Rename
Blackhead Beach to Mahu.

The Tamatea Trails was prioritised as high through this process. A group proceeded
to request a proposal from Locales on the development of a concept plan for the
Tamatea Trails.

3.20 MAORI TRAIL: Maori trail through Tamatea, along pa sites, longest place name,
views of significant Maori places etc.

Locales is a world renowned company for working with communities to tell their story.
In this instance it will be telling the story of the history of Tamatea.

Council recognises that this project will be led by the Te Taiwhenua o Tamatea, but in
discussions with them funding to deliver this project will become available at the point
in which a concept plan is completed, Support is required to get the concept plan
completed.

,-

The Community Development Committee requested a report that identifies funding
options to fund the concept planning for the Tamatea Trails. A copy of this concept
planning is attached to this report.

;;

4.0 ASSESSMENT OF OPTIONS

Good Quality - Efficient, Effective, Appropriateness for present^'future
Cost Effectiveness - Households and businesses

The cost of the concept plan is $24,000 (GST exclusive). There is no provision in
existing budgets for this, and nor is it desirable to wait to build it into the Long Term
Plan 2018-2028 as there are a number of third party funding opportunities that the
project risks losing if pace is not applied to this project,

N:\Admin\Governance\Community Development Committee Report\20170727TamateaTrailsFundingReport. docx
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Option ,
That Council fund the concept plan from the existing ward funds.

The current balance of the ward funds are:

Ruahine Disbursement Reserve Funds $613,552.37
Ruataniwha Disbursement Reserve Funds $85,104.98
Aramoana Disbursement Reserve Funds $225,202.03
It is suggested that $8000.00 be taken from each Reserve Fund.

Ward disbursement funds can be used for the provision of maintenance of
recreational, cultural or infrastructurel assets within the ward. The Tamatea trails will
have district wide benefit in realising the cultural asset of a visible Maori presence.

Council is not required to consult on this decision.

Option 2
That Council does not fund it out of ward funds, and instead waits to consider it as
part of the Long Term Plan 201 8-2028 developments.

Preferred Option
Officers recommendation is that Council select Option I .

5.0 STATUTORYIMPLICATIONS

The recommendation meets all statutory requirements as set out in the Local
Government Act 2002 Amendment 2012,

6.0 SIGNIFICANCE AND CONSULTATION

External

r\

\.>

Te Taiwhenua o Tamatea

Residents and Ratepayers

Internal

7.0

Elected Members
All Staff

FINANCIAL

If Council selects Option I - there is no impact on rates as this is money that has
already been sourced and is sitting in a reserve account.

The use of the Ward Funds aligns with the recommended funding action,

STRATEGIC LINKS

. Thrive Blueprint 2017

8.0

N:IAdmin\Governance\Community Development Committee Report\20170727TamateaTrailsFundingReporl. docx
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9.0 NEXT STEPS

If Council was to select the recommended option, Council Officers will work with
representatives from Te Taiwhenua o Tamatea and Locales to have the concept plan
completed.

Upon the concept plan being completed Council will act in a support and advocacy role
to assist Te Taiwhenua o Tamatea to have the concept plan become reality.

Monique Davidson
Chief Executive

.,,
I
.
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Waipukurau Pa and related sites

Interpretation Concept Proposal

Central Hawkes Bay District Council

@
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I . Introduction

Locales is pleased to propose the development of an Interpretive Concept Plan for Waipukurau
Pa and also the network of other signifiant sites in the region to create a cultural tourism expe-
Tience for the region.

The sites and the stories associated with the pa and the wider region provide an opportunity to
develop a place-based education/tourism product for visitors and educational groups and
community.

Locales have extensive experience creating interpretation concepts within New Zealand and

internationally, and have specific experience working in heritage storytelling. We propose a

consultative approach, outlined below that can be refined to meet the needs of the brief. We

have attached a price estimate which can also be refined depending on the specific outcomes
you have in mind.

We deliver the highest quality interpretation plans that are visitor-centric and embrace multiple
media solutions and engage local communities in the storytelling process.

2. Proposed Approach

Our approach to cultural tourism interpretation products follows a process outlined below. We have

estimated the number of visits and workshops required based on previous projects, but we can

adapt this approach to reflect the number of stakeholder workshops and presentations required.

We also acknowledge the work done to date to identify a small core project group who can provide

stories and signify on directions.

.\

.. <1

Initial Research, Project Workshop and Scoping Session

We begin with background research before facilitating the initial project workshop. This work-

shop is where we work with you to define and shape the parameters of the project, your ideas

and suggestions on locations and storylines, and suggestions for approaching various stake-

holders and subjects. To maximise value we can continue the same day with an additional

workshop that can involve key stakeholders to flesh out current thinking, issues and OPPortu-
nities.

3



Research and Field Trips

We spend as much time as possible on the ground, identifying all the sites, meeting key subject

matter experts and stakeholders and experts to grasp the essence of the stories. This could take

several trips and will be included as part of the Initial Project Workshop visit.

This also includes reviewing tourism research, visitor flows, current product offerings and sug-

gestions from various stakeholders.

Initial Ideas and Concept Workshops

Once we have analysed the stories, spaces and opportunities we will develop high-level visual con-

cepts and themes for the experience. This phase includes a concept workshop to ensure that the

concept is on the right track from your perspective, and to get feedback on the ideas around the

locations, tone, storylines and media suggestions.

Waipukurau Interpretation and Concept Plan

When we have taken on board feedback we create a more detailed Interpretation and Concept

Plan. This specifies every element of the solution including locations, media types and storylines for
the site.

,
. A. .

.,

We provide a very visual document that is easy to follow and implement, We also provide a detailed

costing for the project and a suggested implementation strategy, including proposed future stake-

holder engagement and a process for ensuring the stories are signed off before production.

4



3. Deliverables

Below is a list of deliverables included in this proposal:

a. Interpretation and Concept Masterplan
Waipukurau Pa and the network of related/relevant sites to create a tourism/education ex-

perlence

b. Implementation Plan
Cost estimates, scope and timeframes for implementation

Dependencies with other projects and other considerations

..................,..........,..............,..,..,......................................................................................................,........,.....,............................................. " . ,. .

,.............,....................................,..,.......,.......................................................................................................,..,......,.....,..,.....................,............... . . ~

4. Project Milestones and Deliverables

The table below shows the steps we will undertake during the period of the project.

Deliverables I DetailsMilestone

Research and

preparation

Initial workshop and
stakeholder kick off

workshops

Workshop preparation and background
research

Initial workshop to define

requirements and approach

Develop a deeper understanding

of the weighting of key messages
and considerations etc.

Gain a better understanding of the

stakeholder consultation process
and who the active members are

Field Trip I Research - continued
discussions with stakeholders

Develop high-level ideas of stories

and conceptual interpretation

Social ise concept ideas with client
and stakeholders

Gather additional materials,

stories, feedback

,-\
I'

. ,^

Initial Ideas

Concept Workshops

Date

July 2017

July 2017

July/August 2017

August 2017

5



Milestone

Interpretation

Strategy

Final

Presentation

Deliverables I Details

Document overall interpretation strategy

High level implementation costs and
timelines

5. Cost Summary

: - Present strategy and concept to client
I and stakeholder group

The table below lists the milestones, tasks and associated costs:

Milestone Tasks

,

.

Initial workshop and stake-
holder kick off workshop

Initial Ideas

Date

August 2017

Concept Workshops

Workshop preparation and
background research

Initial Workshops

Field Trips I Research

Develop high-level ideas of stories and

conceptual interpretation

August 2017

F,
,.,

, <1

Interpretation Strategy and

Concept

Social ise concept ideas with client and
stakeholders

Gather additional materials, stories,

feedback

Document overall interpretation

strategy

High level implementation costs and

timelines

Present strategy and concept to client
and stakeholder group

Final Presentation

Cost

Total

Travel expenses

$4,000

$8,000

I Excluding expenses
Workshops and meetings to be worked
into the current travel schedule. Should

additional travel be required, this would
be charged separately,

$4,000

$6,000

$24,000 + GST

$2,000

6



6. Exclusions

The list below itemises elements and outputs required for the application of the concepts to
gain full understanding of the implementation requirements

Infrastructure concepts

Additional travel expenses if further consultation is required

7. Further information

Contact:

Claudia Frutiger

Programme Manager

:,^

Mobile: 0278347825

Email: claudia@locales. co. nz

:. ,. t
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To:

FROM:

DATE:

FILE REF:

SUBJECT:

eel, tra! Hawke's Bay District Co"nci: - Report

Community Development Committee

Chief Executive

27 July 2017

1.0 SUMMARY

MATARIKI REGIONAL ECONOMIC DEVELOPMENT STRATEGY

The purpose of this report is to

To endorse the governance structure, delivery and funding model for Matsraki
Hawke's Bay Regional Economic Development Strategy.

2.0 RECOMMENDATION

This report concludes by recommending

THAT the Council resolve that the governance structure, delivery and funding model
for the Matariki Regional Economic Development Strategy be endorsed.

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council is required to give effect to the purpose of local government as prescribed
by Section f O of the Local Government Act 2002. That purpose is to meet the current
and future needs of communities for good qual^ty local infrastructure, local pub/^b
services, and performance of regulatory functions in a way that is most cost-effective
for households and businesses. Good quafity means infrastructure, services and
performance that are efficient and effective and appropriate to present and antibjoated
future circumstances.

: I~
.. t,

3.0 BACKGROUND

The Matariki Regional Economic Development Strategy (REDS) for Hawke's Bay -
Matariki - was launched by Government Ministers on 27 July 2016.

This announcement was the culmination of nearly two years' work with broad and
deep regional engagement with the strategy developed in partnership, as aspired for
in the principles of Te Tiriti o Waitangi. Matariki REDS has a vision of 'Every
household and every whanua is actively engaged in, contributing to and benefiting
from, a thriving Hawke's Bay economy.

N:\Admin\Governance\Community Development Committee Report\201 70727
MatsrikiRegionalEconomicDevelopmentStrategy. docx
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Action 1.1 within the strategic framework required a stocktake of the organisation
involved in economic development in the region and to recommend the regional
economic development delivery model to give effect the Matariki REDS.

The governance group overseeing Matariki REDS commissioned Martin Jenkins to
draft a report on alternative governance structures, delivery and funding models. The
Martin Jenkins report identified some options but the Matariki REDS Governance
Group did not believe they provided the right framework to ensure Hawke's Bay
continued to move forward and embrace the partnerships that had been developed.
The delivery model was further developed through engagement with key
stakeholders.

it was agreed that the proposed structure would enable flexible governance that would
be able to accommodate existing and future regional collective action, while at the
same time allowing organisations, as appropriate, to have an input into critical
regional decision-making.

The structure is required to provide ability for central government input in order to
ensure that the Matariki REDS strategy is consistent with central government regional
economic growth strategy intentions. The proposed structure is also intended to
recognise the desire to merge the functions and governance of Matariki REDS and
the Regional Social Inclusion Strategy that is currently being developed under the
auspices of the Intersectoral Leaders Forum,

Finally, any structural solution would provide agility, via an open and transparent
governance structure, whereby access to resources by those charged with project
implementation is able to be willingly aided by those with available and appropriate
skill-sets. The essential elements of the proposed structure are:

I. Flexible governance arrangement

2. Meaningful iwi and hapu participation

3. Business engagement and participation

4. Social and economic inclusion

5. Robust management overview of identified projects

6. Resourced project management and delivery function

7. Project initiation and review structure

8. Recognition of democratic process and funding realities

9. A distributed and collaborative approach which involves all partners and

agencies delivering their contributions

. ,~

; ^_?

Social Inclusion integration

Hawke's Bay has for a few years had two groups operating with one focusing on
economic development (Matariki REDS) and the second at improving our social
outcomes (this group operates under the name LIFT), It was recognised during this
review that by focusing on economic inclusion in the growing economy of Hawke's
Bay, the opportunity to improve the lives of individuals, households and whanau is
genuine and tangible. The work required to deliver this strategy requires all the
partners to participate for a shared success. There is therefore an opportunity and a
need to bring the components of Matariki and Social Inclusion together to drive equity
across Hawke's Bay and to develop integrated pathways between projects,
partnerships and results,

N:\Admin\Governance\Community Development Committee Report\201 70727
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Social inclusion is the ability of all individuals, households, whanau and communities
to participate in the economic, social, cultural and political life of the community in
which they live. This means people have access to some very basic but important
things, including enough income to sustain an ordinary life, a safe place to live, an
education, the opportunity to develop skills that are valued and services that support
their health. Collectively these form the basis of the resources and opportunities to
progress through life in a way that creates wellbeing for individuals, families, wh^nau,
households and communities.

Recognising that adequate income is a significant enabler for social, cultural and civic
participation, the central focus of 'Successful Together' a social inclusion strategy for
Hawke's Bay is on economic inclusion and participation to generate improvements in
social inclusion.

Structure and Representation of various Stakeholders
The proposed structure provides for the creation of an expansive group of
stakeholders to provide meaningful engagement to occur between the Matariki Board
and the key stakeholder groups.

It is proposed that a Forum be created that operates under the name of Matariki
Forum be established that recognises all stakeholders with a vested interested in the
successful outcome of Matariki are required to be actively engaged and openly
participate in project outcomes. Therefore, the ultimate objective of the Forums
creation is to provide a sense of trust between all participating group partnership
members. The Forum will provide, via the Governance Group' with both regular
formal and informal communication regarding the status of Matariki projects. This
Forum will meet twice a year to debate new project initiatives considered for inclusion
under the Matariki umbrella.

One of the central thrusts of the proposal is to incorporate a unified governance
structure to oversee and monitor the progress being made (or not) on each of the
identified projects. The process recognises the importance of ongoing coordination,
communication and evolution of each project. The entity responsible for the
transparent communication of project progress to governors across partnership
organisations is the Matariki Board. The Matariki Board will comprise up to 12
participants. These include 3 participants from council, 3 from business, 3Iwi/hapu, 2
from central government and an independent chair (see Table I below). It is proposed
that selection of the governance board be managed by the respective stakeholder
groups,

" *-*
, ,
,

.

Other governance groups that will provide input to the Matariki Board are: Te Kei o
Takitimu; Hawke's Bay Business Leaders Forum; and the five Councils.

Delivery of the strategy will require the on-going support of councils, while recognising
that no one single agency will be responsible for delivery of all of the strategy. It will
require a networked approach. The delivery of REDS will not require councils to give
up their own economic development activities, but will allow councils to leverage off
REDS regional initiatives and the central Government financial support attached to
many of the proposed actions. Councils will continue to provide economic
development services to their own communities.

I

Note: The Governance Board does not report to the Matatiki Forum but is responsible for regular
communication updates and liaison.

N:\Admin\Governance\Community Development Committee Report\20170727
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Table , : Proposed Matariki Governance Framework

Matariki Forum (31)
WDC, NCC, Hoc HBRC, CHBDC, Biz (4) Ruapani, Tuhoe, Mahia, Tatau, Wai, NH, Ahuriri, HTr, NP,

NKll

Health, Justice, Sodal, MPl, TKP, MBIE, Edu

Te Kei o Takitimu

Hawke's Bay
Business Leaders

Forum (15)

I

MatarikiBoard (12)
Council (3), Iwi/Hapu

(3), Business (3),
Central Government

(2)

Councils (5)
Hastings, Napier,
Wairoa, Central

Hawkes Bay, Hawkes
Bay Regional Council

Social Inclusion

(, FTE)
(,.. 01 Project Manager

Independent Chair (1)

General Manager Matariki Programme IFTE

Function - Project managem nt

Economic

(2 FTE)
(L. 01 Project Manager

11.01 Maori co Project

Management

Key

. Stakeholder Engagement
Governance

.
Project management and Delivery

.

External Support Groups from Central and Local Agencies
Planning, Intelligence, Communications

Business Development
Hawkes Bay (3.35 FTE)

Marketing and Operations Manager
13. .0), Food and Beverage Manager
to. 75), EA 10.61 and Concierge IL. 01

menl Committee Report120,70727veinance ommunity ve

MalarikiRegionalEconomicDevelopmentSiraiegy. docx
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Councils currently provide funding to Business Hawke's Bay and to the LIFT
programme. It is proposed that this funding remain in place to support this new
delivery model, There is also the opportunity for funding to be allocated through
other funding streams, which will be developed over future months. The funding
levels to Business Hawke's Bay and Malariki REDS are as shown on Table 2 below.

Table 2: Current cost versus proposed cost

Existing
structures
Cost

Core

BHB
000

F&B
B/Hub
Total cost

431.0

Matariki
000

Fundin

Council

100.0

S on sor

256.0

MBIE*

787.0

B/Hub

Additional
Re uired

Other

agency
fundin

335.5

Total
fundin

155.0

70.0
238.0

Total

Proposed
structures

140.0

Costs

As a living document, the action plan is likely to change in the future as new action
items are added. Individual items in the current action plan that are linked to councils
will require a commitment at a future date with integration into Long Term Plans I
Annual Plans through the usual council planning processes.

.,

Core

including
Matariki

65.0

::. .'I

798.5

11.5

4.0

Matariki
000

F&B
B/Hub

40.0

ASSESSMENT OF OPTIONS

Good Quality - Efficient, Effective, Appropriateness for present"future
Cost Effectiveness - Households and businesses

205.0

735.0

38.0

I003.5

Fundin

Council

I03.0

The options for Council are to either endorse the REDS governance structure,
delivery and funding model or to not at this time.

The preferred option is to endorse the governance structure, delivery and funding
model as presented and continue the support the implementation of the identified
actions.

S on sor

89.5

255.0

MBIE

I093.0

B/Hub

Other agency
funding

487.0

Total
fundin

155.0

175.0

Total

238.0

38.0

' This figure represents a funding shortfall (differential between current state and the proposed structure).
Assumptions include additional council funding (it. Ski, MBIE funding (40.0K) and TBA (38.0k).
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5.0 STATUTORY IMPLICATIONS

The recommendation meets all statutory requirements as set out in the Local
Government Act 2002 Amendment 2042.

6.0 SIGNIFICANCE AND CONSULTATION

Specific consultation is not required for this decision; however it is important to note
that the governance and delivery model for Matariki reflects a number of on-going
conversations that have occurred with key stakeholders.

7.0 FINANCIAL

The recommended option does not have any current financial implications and fits
with existing budgets related to Central Hawkes's Bay District Council,

8.0 STRATEGIC LINKS

The recommendation and the Matariki model more broadly has linkages to key
community outcomes and in particular the key themes that came out of the thrive
process.

9.0 NEXT STEPS

If Council were to resolve the recommendation, the Matariki Governance Board would
be notified of Central Hawke's Bay District Councils formal support.

,, \,

Moriique Davidson
Chief Executive
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To:

Central Hawke's Bay Distriet GOL, inc:! - Report

FROM:

DATE:

FILE REF:

Community Development Committee

Chief Executive

SUBJECT:

27 July 2017

1.0 SUMMARY

COMMUNITY WELLBEING STRATEGY

The purpose of this report is to

Provide information to the Community Development Committee on the work
underway in developing a Community Wellbeing Strategy, and to seek the
committees support in the development of this Strategy.

2.0 RECOMMENDATION

This report concludes by recommending

THAT the Community Development Committee endorses the work underway to
develop a Community Wellbeing Strategy.

~n

,, 16

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council is required to give effect to the purpose of local government as
prescribed by Section 70 of the Local Government Act 2002, That purpose is
to meet the current and future needs of communities for good quality local
infrastructure, local pubffc services, and performance of regulatory functions in
a way that is most cost-effective for households and businesses. Good quality
means infrastructure, services and performance that are efficient and effective
and appropriate to present and anticfy:)ated future circumstances.

, *

3.0 BACKGROUND

Community wellbeing is vital to all communities. It refers to those aspects of life
that we care about as a society which contribute to our individual happiness,
quality of life, and welfare.

Councils have a significant role in promoting the wellbeing of their communities.
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They are, in effect, lead agencies on local social issues, The Council
recognises that it has an important role in improving and guiding social
wellbeing, and that a higher level of social wellbeing leads to a better quality of
life for all residents.

The purpose of the Community Strategy (the Strategy) is to:

. identify the key social issues facing the Central Hawke's Bay District, and

. recommend actions that the Council can implement to seek to improve
social wellbeing in the Central Hawke's Bay District.

It is suggested that Officers work with the Community Development Committee,
and key community stakeholders and groups to develop a Community
Wellbeing Strategy.

This Community Wellbeing Strategy will replace the existing Youth Strategy and
Positive Ageing Strategy and will take an overarching view of social wellbeing in
the District.

The Strategy will provide a framework for decision making and priontisation of
social issues or areas of greatest need within the District. This will result in
policies and other Council initiatives to focus more clearly on weaving stronger
communities. It clearly identifies actions for achieving these goals. It sets the
direction and capacity for how the Council will respond to community needs and
how it will contribute towards social wellbeing in the Central Hawke's Bay,

It will be supported by a range of action plans which will identify the role of
Council, and its commitment.

The picture below outlines how the Strategy and action plans will fit into the
wider planning framework.

Long Term Plan 201.8-2028

Community Wellbeing Strategy

Youth Action Plan

.

.

,

Older Persons Action

Plan
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Officers are aiming to bring a Draft Strategy and Action Plan's to Council in October
this year. Some action plans may require more work than others, depending on the
level of information that already exists and how clear it is regarding what Councils
role needs to be.

Where possible the Strategy and Action Plans will be developed to align with
National and Regional Strategy i. e Youth Strategy Aotearoa and Social Inclusion
Strategy,

The methodologies for developing the Strategy and Action Plans are as follows:

. Stocktake of existing issues and opportunities.

. Review of best practice in Community Wellbeing Strategies and Action Plans.
, Review of existing documentation including key outcomes from Thrive.
. Consultation and discussions with key stakeholders, users and existing

forums.

e Workshop with Council.
. Completion of Draft Strategy and Action Plans.

It is intended that the Strategy and Action Plans are live documents that then
represent the annual work programme that Council Officers will work to implement.

The Community Wellbeing Strategy will have a three"year life span, and will be
reviewed when this time is complete. Over this time period, different initiatives and
projects will be implemented that relate to Community Wellbeing or one of the Action
Plans. Council Officers will report to the Community Development Committee on the
progress made, as well as keeping the wider community updated on growih within
the Central Hawke's Bay District community.

4.0 ASSESSMENT OF OPTIONS

Good Quality - Efficient, Effective, Appropriateness for present^'future
Cost Effectiveness - Households and businesses

~ ,,\

,,,)

Option ,
THAT the Community Development Committee endorses the work underway to
develop a Community Wellbeing Strategy.

Option 2
THAT the Community Development Committee does not endorse the work
underway to develop a Community Wellbeing Strategy.

The preferred option is Option I .

5.0 STATUTORY IMPLICATIONS

The recommendation meets all statutory requirements as set out in the Local
Government Act 2002 Amendment 2012.
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6.0 SIGNIFICANCE AND CONSULTATION

External

Iwi

Government Departments and Agencies
Community Groups and organisations
Social Services

Internal

Elected Members

All Staff

FINANCIAL

The development of the Strategy and Action Plans can be delivered within
existing budgets. When Council considers the adoption of the Strategy and
Action Plans, guidance will be provided on the financial implications to ensure
Council can implement the Strategy and Action Plans.

STRATEGIC LINKS

. Long Term Plan 201 5-2025

. Positive Ageing Strategy

. Youth Strategy

. Safer Central Hawke's Bay Plan

. Thrive Blueprint 2017

7.0

8.0

Monique Davidson
Chief Executive

, .*,
.,,
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To:

Gentra! Hawke's Bay District Gouncil - Report

FROM:

DATE:

FILE REF:

Finance and Planning Committee

Chief Executive

27 July 2017

SUBJECT:

,. O SUMMARY

SAFER CHB UPDATE

The purpose of this report is to:

Update the Council on Safer CHB.

2.0 RECOMMENDATION

This report concludes by recommending

THAT the Safer CHB minutes dated Thursday 13 April2017 be received.

3.0 BACKGROUND

Safe Communities is a World Health Organisation (WHO) concept that recognises
safety as a universal concern and a responsibility for all. The Safe Communities
model creates an infrastructure in local communities to increase action on Injury
prevention and safety promotion through the building of local partnerships.

Safer Central Hawke's Bay (Safer CHB) was accredited as a Safe Community in June
2012. The Safer CHB coalition is made up of 26 partner organisations who all work
together to improve community safety.

OperationalIy, the Safer CHB partnership co-ordination sits with Christine Renata,
Community Development Coordinator.

^

, ,

, -,-

,

9.0 OPTIONS

THAT the Safer CHB minutes dated Thursday I3 April20,7 be received,

Monique Davidson
Chief Executive
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CHB District Council, Waipawa

Kate Luff (Chairperson), Sharon Tristram, (CHB Libraries) Lisa Pohatu, Am ataga
Luli (HBDHB), Christne Renata (CHBDC), Nigel Hall (NZFS), Rachel MCKay
(PIeroma Social Services) Sally Phelps (AGC) Jackie Aitcheson (DOVE HB)
Glynn Sharp (NZ Police)

Inn, e;. .,; :.- , : . ',. -.. .:*-*,-.. ' '
\

..,.,

Sarah Johnson (St John) Faith Kaufman (Central Connect)) Scott Webster (NZ
Police), Sue Fargher (CHB District Libraries), Graham Howse (CHB Civil
Defence), Mike Finucane (NZFS) Jim Morunga, Alaria F1avell (Te Kupenga
Hauora), Kelly Annand (CYE/CHBDC Councillor), Nick Coomer (MSD), Denis
Morgan (Red Cross) Faryn Ngawaka (Te Kupenga Hauora), Wi Ormsby (Health
HB) Sandra Ridley (HB DHB CHB Health Centre), Lloyd Lawrence,

I. . WELCOME/APOLOGIES

.....- ~

2. INTRODucrioNs

^
\

3. MINUTES OF PREVIOUS MEETING

Minutes of previous meeting, as amended, circulated and accepted as a true and accurate record.
Moved Kate Luff Sec Sally Phelps

10.30am- 12noon

4, MATrERS ARISING

stakeholders.

5. SAFER CHB REACCREDITATION

The letter of intent to reaccredit as a Safe Community has been sent to SCFNZ. Mike Mills from
SCFNZ has met with members of the reaccreditation sub-committee and is available to assist us

with our application.

MINUTES

\,
,' I
, ,."

6. SAFER CHB HALF ANNUAL REPORT

Our 6 month report for the period I Jan 201.6- 30 June 2016 has been completed and sent off.
Thanks to those that submitted information for the Case Studies.

We also received the 201.6 combined January-June report from SCFNZ which was made available at
the meeting and electronically to stakeholders.

Safer CHB Strategic Plan has been updated after feedback from

7. W. 0. W TALK

Rachel gave the group a great (impromptu) report on the work of the Warm Homes CHB group.
This group was formed in April201.6 when a number of agencies came together to collectively
address concerns about the number of cold, damp and unhealthy homes that some families in our
community were living in. The group has completed a number of projects and initiatives including:

e Curtains into homes via Red Cross curtain bank, Have established drop off point in CHB for
donations of curtains

o Making and distribution of draught~stoppers into homes
o Home insulation referrals

o Mould kits and training for agency's



o Knitting and distribution of slippers
o Information and education out to the community via a number of mediums
e Door to door survey of the Otane community
o Advocacy

Agencies involved: Pieroma Social Services, CHBDC, Red Cross, HBDHB, Community members,
Smart Energy, Age Concern. The group meets monthly and further projects are planned.

8. WORKSTREAM UPDATES

SAFER HOMES

Fire and Falls

In conjunction with the CHB District Council, all48 pensioner housing flats were visited by NZFS and
Red Cross volunteers. NZFS checked and/or installed long life smoke alarms and gave residents fire
safety education, Red Cross completed a fall prevention survey with residents who were then
supplied with a number of resources as required eg bath mats, non slip socks.
Partners: ACC, CHBDC, NZFS, Red Cross, HBDHB
National campaign "Escape MY House go to I^^ . Enables You to enter your
own address and see the effects that a fire can have on your home.
^
An event was held at the Waipawa Primary School on Thursday 3d' March 201.7. Another very
successful BBQ 1.70 goody bags of information distributed, 1.45 handprints on the canvas and 200
sausages eaten. Estimates of approx. 200 people in attendance. Great feedback from the school.
Next event location has not been finalised but will not be until Oct/Nov
SAFER PEOPLE

^^g
Business as usual after the huge effort put into helping support the Positive Ageing Expo in
February. The group have put in a submission to the CHBDC in support of Ocean Developments Ltd
application for Resource Management Consent to establish 1.1 residential units on a site in
Waipukurau,
Suicide Prevention

NO Update
^
This group has sent away an application to the "It's Not OK" campaign for funding and are awaiting
a reply. Participated in the Waipawa Street by Street BBQ,
Glynn also reported that the number of incidents of reported Family Violence in CHB are trending
downwards and the severity of instances is also lower.
Youth

A group including representatives from CHBDC, Community Patrol, EPIC, and CHB Maori Wardens
have met and discussed how to manage safety at the skate park during the busy school holiday
period. Regular patrols by Community Patrol and Maori Wardens are planned with extra visits by
other partners.
IVAN the caravan and the Inspire Youth Council have been out and about in CHB

\*
, <1

9. GENERAL BUSINESS

Glynn updated the meeting on how the CCTV camera's are progressing. 7 cameras are running
including 3 number plate recognition cameras, More camera's are being added to the network.
Congratulations to the group who have driven this project - an awesome crime prevention tool for
our community.

Meeting closed: 1.2. noon
Next meeting: Thursday 1.5' June 201.7 10.30am



To:

Gentra: Hawke's Bay Ptstriet Counci! - Report

FROM:

DATE:

FILE REF:

Community Development Committee

Land Transport Manager

27 July 2017

LAN6-, 00

PUKEORA SCENIC ROAD TEMPORARY ROAD CLOSURESUBJECT:

1.0 SUMMARY

The purpose of this report is to

Obtain a decision from the Committee on temporarily closing part of Pukeora Scenic
Road on Saturday 28 October 2017 (rain out date Saturday 4 November 2017) from
6.30am to 7.30pm. The closure request is to hold the "Central Hawke's Bay Fast &
Furious 17 Trolley Cart Race".

2.0 RECOMMENDATION

This report concludes by recommending

THAT under Section 342(b) and the Tenth Schedule of the Local Government Act
4974, Pukeora Scenic Road is temporary closed provided all conditions as listed are
provided for the Central Hawke's Bay Fast & Furious I7 Trolley Cart Race on Saturday
28 October 2017 train out date Saturday 4 November 2017) from 6.30am to 7.30pm

The reason for the decision is

That it meets the purpose of local government as stated below.

The Council^^ required to give effect to the purpose of local government as prescribed
by Section IO of the Local Government Act 2002. That purpose is to meet the current
and future needs of communities for good quality local Infrastructure, local pub/Ib
services, and performance of regulatory functions in a way that is most cost-effective
for households and businesses. Good quality means infrastructure, services and
performance that are efficient and effective and appropriate to present and anticipated
future circumstances.

~* ,

3.0 BACKGROUND

St Andrew's Presbyterian Church seeks the approval of Council for the "Central
Hawke's Bay Fast & Furious 17 Trolley Cart Race" on Pukeora Scenic Road ; they
propose to engage Races afe New Zealand who is experienced in running motorsport
crash fire service at Meeanee speedway as well as other events. The event is
designed to raise funds for Epic Youth Ministries Central Hawkes Bay and overseas
related missions.
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Conditions:

Races afe New Zealand will be submitting:
A letter confirming they have been engaged by St Andrew's Presbyterian Church in
Waipukurau.
A Traffic Management Plan and Safety Plan as required for Council's approval
before the event takes place.
The event has been advertised calling for objections which closed on Tuesday I8
July 2017, No objections have been received.
Property owners will be visited and signed approval obtained copies to be
submitted to Council with the application.
To be submitted a copy of their public liability insurance.
Safety Services to be notified of the event,

.

o

.

.

o

e

4.0 ASSESSMENT OF OPTIONS

Option ,
That under Section 342(b) and the Tenth Schedule of the Local Government Act 1974,
approval can be given for Pukeora Scenic Road to be closed with conditions, for the
Fast & Furious Cart Race event on Saturday 28 October 2017 (Rain out date Saturday
4 November 2017) from 6.30am to 7.30pm.

Option 2
Do riot approve the road closure.

5.0 STATUTORYIMPLICATIONS

A copy of the Tenth Schedule is attached. Clause 14 (e) authorises Council to close
the road for a race event. Clause 12 infers that a road closure under clause 14 (e)
must be exercised by Council and cannot be delegated.

Note: These parts of the Local Government Act 1974 were not repealed when the
Local Government Act 2002 was enacted,

~,

-,.,

6.0 SIGNIFICANCE AND CONSULTATION

External

. Event Organizers - St Andrew's Presbyterian Church

Internal

7.0

.

.

Staff
Elected Members

FINANCIAL

All costs for any road repairs are the responsibility of the event organizers and there
will be no costs to the Council.

Shawn MCKinley
Land Transport Manager
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342.

(4)

(b)

Stopping and closing of roads-

The Council may, in the manner provided in the Tenth Schedule to this Act, -

Close any road to traffic or any specified type of traffic (including pedestrian
traffic) on a temporary basis in accordance with that Schedule and impose or
permit the imposition of charges as provided for in that Schedule.

LOCAL GOVERNMENT ACT 1974

CONDITIONS As To STOPPING OF ROADS AND THE TEMPORARY PROHIBITION
OF TRAFFIC ON ROADS

Temporary Prohibition of Traffic

I I. The Council may, subject to such conditions as it thinks fit (including the imposition
of a reasonable bond), and after consultation with the Police and the Ministry of
Transport, close any road or part of a road to all traffic or any specified type of
traffic (including pedestrian traffic)

(a) While the road, or any drain, water race, pipe, or apparatus under, upon, or
over the road, is being constructed or repaired; or

(b) Where, in order to resolve problems associated with traffic operations on a
road network, experimental diversions of traffic are required; or

(c) During a period when public disorder exists or is anticipated ; or
(d) When for any reason it is considered desirable that traffic should be

temporarily diverted to other roads; or
(e) For a period or periods not exceeding in the aggregate 31 days in any year

for any exhibition, fair, show, market, concert, film-making, race or other
sporting event, or public function:

Provided that no road may be closed for any purpose specified in paragraph (e) of this
clause if that closure would, in the opinion of the council, be likely to impede traffic
unreasonably.

I I A. The Council shall give public notice of its intention to consider closing any road or
part of a road under clause , I (e) of this Schedule; and shall give public notice of
any decision to close any road or part of a road under that provision,

a I B, Where any road or part of a road is closed under clause I I(e) of this Schedule,
the council or, with the consent of the council, the promoter of any activity for the
purpose of which the road has been closed may impose charges for the entry of
persons and vehicles to the area of closed road, any structure erected on the road,
or any structure or area under the control of the council or the promoter on
adjoining land,

11C. Where any road or part of a road is closed under clause 11(e) of this Schedule,
the road or part of a road shall be deemed for the purposes of-
(a) The Transport Act 1962 and any bylaws made under section 72 of that Act:
(b) The Traffic Regulations 1976:

TENTH SCHEDULE

~ r*

\,



,

(c) The Transport (Drivers Licensing) Regulations I 985:
(d) The Transport (Vehicle and Driver Registration and Licensing) Act , 986:
(e) The Transport (Vehicle Registration and Licensing) Notice 1986:
(ea) The Land Transport Act I 998:
co Any enactment made in substitution for any enactment referred to in

paragraphs (a) to (ea)l of this clause-
not to be a road ; but nothing in this clause shall affect the status of the road
or part of a road as a public place for the purposes of this or any other
enactment.

I2. The powers conferred on the Council by clause I I (except paragraph (e)) may be
exercised by the Chairman on behalf of the council or by any officer of the council
authorised by the council in that behalf.

Where it appears to the Council that owing to climatic conditions the continued use
of any road in a rural area, other than a State highway or Government road, not
being a road generally used by motor vehicles for business or commercial
purposes or for the purpose of any public work, may cause damage to the road,
the council may by resolution prohibit, either conditionally or absolutely, the use of
that road by motor vehicles or by any specified class of motor vehicle for such
period as the council considers necessary.

Where a road is closed under clause 13 of this Schedule, an appropriate notice
shall be posted at every entry to the road affected, and shall also be published in a
newspaper circulating in the district.

A copy of every resolution made under clause , 3 of this Schedule shall, within I
week after the making thereof, be sent to the Minister of Transport, who may at
any time, by notice to the council, disallow the resolution, in whole or in part, and
thereupon the resolution, to the extent that it has been disallowed, shall be
deemed to have been revoked.

13.

I4.

I5.

16.

-\

, -.,

F

No person shall-
(a) Use a vehicle, or permit a vehicle to be used, on any road which is for the

time being closed for such vehicles pursuant to clause 11 of this Schedule; or
(aa) Without the consent of the council or the promoter of any activity permitted by

the council, enter or attempt to enter, or be present, on any road or part of a
road that is for the time being closed to pedestrian traffic pursuant to clause
I I of this Schedule; or

(b) Use a motor vehicle, or permit a motor vehicle to be used, on any road where
its use has for the time being been prohibited by a resolution under clause 13
of this Schedule.
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